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Europe 2031

The current trajectory of Al calls for the most ambitious political agenda in the history of post-war Europe.
Unless we embark on it now, Europe will lose the ability to shape its own future. We will end up economically
and politically sidelined, with values we cannot defend, social welfare systems we can no longer fund, risks we
cannot address, and a Union that cannot hold.

This is a scenario warning about Europe's impending slide into irrelevance: how Al is driving it, and what can
still be done to change course.

European Al policy today resembles the early days of Covid. The trend lines show we are rapidly moving up an
exponential, and with the announcement of Anthropic's Claude Mythos Preview, European leaders are slowly
starting to realise it. Al already writes most of the software at the leading Al labs, is beginning to run its own
research, and is redefining cybersecurity. Before long, it will disrupt labour markets, warfare, and the global
balance of power. The last time a technology changed life as completely as Al is about to, we called it an
Industrial Revolution. This one would be arriving in years, rather than decades.

Most of Europe has not yet absorbed the pace and magnitude of the change that is coming, and those who
have are not saying so loudly enough. It is more comfortable to hope that Al will somehow blow over, that its
risks will fail to materialise, or that being clever will substitute for the hard trade-offs needed to stay relevant
in a rapidly changing world. But this is not a moment for ordinary politics.

We have written this story because we care deeply about Europe. We have no interest in hype, nor in cynicism.
Plenty of smart, well-informed people in Silicon Valley have already written the continent off, convinced its
decline is settled and irreversible. Some of our colleagues in the US ask why we don't relocate to California
while we still can. We refuse to accept this fate. Though their arguments are persuasive, we think they are too
quick to dismiss Europe's strengths. We believe that Europe can still steer this technology, rather than be
steered by it — but only if it finds the will to. We hope this scenario helps to garner that will.

But before we can describe how Europe reclaims its future, we have to be brutally honest about where we
could be headed if we do not change course. The storyline we lay out is not meant to be a prediction, but we
have tried to make it internally consistent, technically sound, and traceable to dynamics visible today. The
exact dates and events are not the point; what matters is that the kind of future we describe is plausible
enough to be taken very seriously. It is one thing to read about Al's potential impact in the abstract, but it is
another to feel it in your bones. That is why we have written Europe 2031 as a novella-like story, told through
the fictional characters of Caroline Dubois, a young French policy worker in Brussels, and Christian Vogt, a
German founder who has relocated to Silicon Valley. While they are invented, the events they experience are
what we see as realistic. We almost certainly got things wrong, and we truly welcome substantive feedback. If
the story sparks a wider and more urgent debate about transformative Al and Europe's role in the transition,
we will have succeeded at much of what we set out to do.

Our story begins in January 2025, with the public release of DeepSeek's R1 model. It ends in a room in
Washington, in the spring of 2031, where a handful of people settle the fate of the continent, and Europe
walks in — hollowed, and still somewhat in disbelief — with nothing left to trade. We close with an epilogue
set in 2034, looking back on the choices that led to Europe's slide into irrelevance, and on the alternatives
still available, today, in June 2026. The most important thing to understand about this story is that it has
already begun.

June 11th, 2026
Brussels, Paris, Berlin, London, The Hague

Avrupa 2031

Yapay zekanin mevcut yorungesi, savas sonrasi Avrupa tarihindeki en iddial siyasi glindemi gerektiriyor.
Simdi harekete gecmezsek Avrupa kendi gelecegini sekillendirme yetenegini kaybedecek.
Savunamadifimiz degerlerle, artik fonlayamadigimiz sosyal refah sistemleriyle, ele alamadigimiz
risklerle ve ayakta duramadigimiz bir Birlik ile ekonomik ve politik olarak kenarda kalacagiz.

Bu, Avrupa'nin ilgisizlige stirtiklenmesinin yaklastig1 konusunda bir uyar1 senaryosu: Yapay
zekanin bunu nasil yonlendirdigi ve rotay1 degistirmek i¢in hala neler yapilabilecegi.

Avrupa'nin bugiinkii yapay zeka politikas: Kovid'in ilk giinlerine benziyor. Trend ¢izgileri hizla iistel
olarak ilerledigimizi gosteriyor ve Anthropic'in Claude Mythos Onizlemesinin duyurulmasiyla
Avrupali liderler yavas yavas bunu fark etmeye bashyor. Yapay zeka zaten yazilimlarin cogunu
onde gelen yapay zeka laboratuvarlarinda yaziyor, kendi arastirmalarini yuritmeye bashyor ve
siber guivenligi yeniden tanimhiyor. Cok gecmeden emek piyasalarini, savaslar: ve kiiresel gii¢
dengesini bozacak. En son bir teknolojinin hayat1 yapay zeka kadar tamamen degistirdigi zaman
buna Sanayi Devrimi adin verdik. Bu, onlarca yil yerine yillar icinde gelecekti.

Avrupa'nin ¢ogu, gelmekte olan degisimin hizini ve biiyiikligini heniiz 6ziimsemis degil ve anlayanlar
da bunu yeterince yliksek sesle dile getirmiyor. Yapay zekanin bir sekilde sona erecegini, risklerinin
gerceklesmeyecegini veya akilli olmanin hizla degisen diinyada gtincel kalabilmek i¢in gereken zorlu
tavizlerin yerini alacagini ummak daha rahat. Ancak bu siradan siyasetin zamani degil.

Bu hikayeyi Avrupa'yl cok 6nemsedigimiz i¢in yazdik. Bizim abartili reklamlarla ya da alaycilikla hicbir ilgimiz
yok. Silikon Vadisi'ndeki ¢ok sayida akilli ve bilgili insan, kitay: ¢coktan sildi, diisiistintin kesinlestigine ve geri
doniilemeyecegine ikna oldu. ABD'deki baz1 meslektaslarimiz hala firsatimiz varken neden Kaliforniya'ya
tasinmadigimizi soruyor. Bu kaderi kabul etmeyi reddediyoruz. Her ne kadar iddialar: ikna edici olsa da,
Avrupa'nin giiclii yonlerini goz ardi etmekte ¢ok hizli olduklarini diisiiniiyoruz. Avrupamnin bu teknoloji
tarafindan yonlendirilmek yerine yine de yonlendirebilecegine inaniyoruz; ancak ancak bunu yapma istegini
bulursa. Bu senaryonun bu iradeyi toplamaya yardimci olacagin1 umuyoruz.

Ancak Avrupa'nin gelecegini nasil geri aldifini anlatabilmemiz i¢in 6nce rotay1 degistirmezsek nereye
gidebilecegimiz konusunda son derece dirtust olmaliyiz. Ortaya koydugumuz hikayenin bir tahmin
olmasi amaclanmamuistir, ancak onu kendi i¢inde tutarli, teknik olarak saglam ve bugtun goruntr olan
dinamiklere gore izlenebilir hale getirmeye ¢aligtik. Onemli olan kesin tarihler ve olaylar degil; Onemli
olan, tanmimladigimiz gelecegin tirinin ciddiye alinacak kadar makul olmasidir. Yapay zekanin soyut
anlamda potansiyel etkisini okumak bagska sey, onu iliklerinizde hissetmek bagka sey. iste bu nedenle
Avrupa 2031'i, Briiksel'deki genc Fransiz politika ¢alisani Caroline Dubois ve Silikon Vadisi'ne taginan
Alman kurucu Christian Vogt'un kurgusal karakterleri araciligiyla anlatilan kisa roman benzeri bir
hikaye olarak yazdik. Bunlar icat edilmis olsa da yasadiklar: olaylar bizim gercekci gérdigimiiz
seylerdir. Neredeyse kesinlikle baz1 seyleri yanlis anladik ve gercekten 6nemli geri bildirimleri
memnuniyetle karsiliyoruz. Hikaye, dontstiirticii yapay zeka ve Avrupa'nin gecisteki roli hakkinda daha
genis ve daha acil bir tartismayi ateglerse, yapmaya karar verdigimiz seylerin ¢ogunu basarmis olacagiz.

Hikayemiz Ocak 2025'te DeepSeek'in R1 modelinin halka sunulmasiyla baghyor. Film, 2031
baharinda Washington'da bir odada, bir avu¢ insanin kitanin kaderini belirledigi ve Avrupa'nin,
ticaret yapacak hicbir seyi kalmamis halde, ici bos ve hala bir nevi inancgsizlik icinde iceri girdigi
bir odada sona eriyor. 2034'te gecen, Avrupa'nin 6nemsizlesmesine yol acan secimlere ve bugtn,
yani Haziran 2026'da hala mevcut olan alternatiflere baktigimizda gecen bir sonsozle bitiriyor
uz. Bu hikayeyle ilgili anlagilmasi gereken en énemli sey, bunun ¢oktan baslamis olmasidir.

11 Haziran 2026 Briiksel, Paris,
Berlin, Londra, Lahey
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Caroline Dubois’ office is buzzing. This morning, a Chinese firm, DeepSeek,
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released a new Al model, R1. It is cheap and effective, and — although no 1 2 4 % us
European firm has played a part in developing it — Brussels is in a fervour. °

Caroline works on digital technology at the Directorate-General for Trade
and Economic Security — DG TRADE, the part of the European Commission
that deals with things like tariffs and exports controls. At twenty-eight, she
has been there for three years, and feels she is earning the respect of her
peers and superiors; but she, unlike them, is seriously worried about
Europe’s future, and the DeepSeek news has not reassured her. She has
recently visited Silicon Valley. It is 9,000 kilometres from Brussels, but it
feels further. The idea that Al is sparking a new industrial revolution is a
truism in California; in the European Commission offices, it is bordering
on science fiction.

R1’s rise has excited her colleagues because they see it as clear proof that it
is possible to train cutting-edge AI without the resources of the Silicon
Valley giants. European policymakers jump at the idea that it is possible to
outsmart the Americans, to be small and nimble and clever, to do better
without the hundreds of billions of dollars that have been pouring into
indulgent American data centres and gigantic model training runs.

The idea makes sense. DeepSeek has supposedly developed R1 at a fraction
of the cost of OpenAI’s ChatGPT, or Anthropic’s Claude, but as far as
anyone can tell, it is almost as powerful. It even has the new ‘reasoning’
feature that the American models have started rolling out, in which the
model lays out its thought process on a virtual scratchpad. And its weights
- the mathematical values that make the model what it is — are publicly
available. Anyone can run the model on their own infrastructure, free from
American tech dependence.

Though somewhat energised by the hopeful mood in Brussels, Caroline
isn’t quite ready to join in. She carefully listens to more cautious voices
who point out that big efficiency gains are hardly unheard of — Anthropic,
Google DeepMind, and OpenAl find them all the time. DeepSeek has smart
researchers and moved fast, but will soon find itself constrained by
computing power; China simply doesn’t have enough ‘compute’ to train
models ever since America restricted exports on the cutting-edge Al chips
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Ocak 2025 - DeepSeek ve 17,3 GW =

bulacaksiniz ® 9,4 GW-
1 CHIP ICON = 3 Gle.

Caroline Dubois'in ofisi ugultulu. Bu sabah Cinli bir firma olan DeepSeek, yeni Lo

bir yapay zeka modeli olan R1'i piyasaya siirdii. Ucuz ve etkilidir ve hichir 4_)( COMPUTE
Avrupal firmanin gelistirilmesinde rol oynamamasina ragmen Briiksel bu ADVANTAGE
konuda heyecanli.

Caroline, Avrupa Komisyonu'nun tarifeler ve ihracat kontrolleri
gibi konularla ilgilenen kismi olan Ticaret ve Ekonomik Guvenlik
Genel Mudurligu - DG TRADE'de dijital teknoloji izerinde ¢alisiyor.
Yirmi sekiz yasinda, ti¢ yildir orada calisiyor ve akranlarinin ve
ustlerinin saygisini kazandigini disiintiiyor; ancak o, onlardan farkl
olarak Avrupamin gelecegi konusunda ciddi endiseler tasiyor ve
DeepSeek haberleri ona giivence vermiyor. Yakin zamanda Silikon
Vadisi'ni ziyaret etti. Briikksel'den 9.000 kilometre uzakta ama sanki
daha uzaktaymais gibi geliyor. Yapay zekanin yeni bir sanayi
devrimini tetikledigi fikri Kaliforniya'da artik herkesce bilinen bir
gercek; Avrupa Komisyonu ofislerinde ise bilim kurgu sinirindadar.

R1'in yiikselisi meslektaslarini heyecanlandirdi ¢iinkd bunu, Silikon
Vadisi devlerinin kaynaklari olmadan son teknoloji yapay zekayl
egitmenin mimkuin oldugunun acik bir kanit1 olarak goruyorlar.
Avrupali politika yapicilar, Amerikalilar: alt etmenin, kiictk, cevik
ve zeki olmanin, hosgorili Amerikan veri merkezlerine ve devasa
model egitim ¢alismalarina akitilan yiiz milyarlarca dolar olmadan
daha iyisini yapmanin mimkin oldugu fikrine atliyorlar.

Fikir mantikli. DeepSeek’'in R1'i OpenAI'nin ChatGPT'sinin veya
Anthropic'in Claude'unun maliyetinin ¢ok altinda bir maliyetle gelistirdigi
iddia ediliyor, ancak herkesin sdyleyebilecegi kadariyla neredeyse ayni
derecede gucli. Hatta Amerikan modellerinin uygulamaya koymaya
bagladig1, modelin diisiince siirecini sanal bir karalama defteri izerinde
ortaya koydugu yeni 'akil yuriutme' 6zelligine bile sahip. Ve agirhiklar:
(modeli bu hale getiren matematiksel degerler) kamuya aciktir. Herkes
modeli Amerikan teknoloji bagimhilifindan bagimsiz olarak kendi altyapisi
uzerinde ¢alistirabilir.

Briiksel'deki umut dolu ruh halinden biraz enerji almis olsa da Caroline,
katilmaya pek hazir degil. Buyiik verimlilik kazanimlarinin neredeyse hig
duyulmamis olduguna isaret eden daha temkinli sesleri dikkatle dinliyor;
Anthropic, Google DeepMind ve OpenAlI bunlar: her zaman buluyor.
DeepSeek'in akilli aragtirmacilar: var ve hizli hareket ediyor, ancak
yakinda kendisini bilgi islem giictiyle kisitlanmis halde bulacak; Amerika
son teknoloji yapay zeka ciplerinin ihracatim kisitladigindan beri Cin,
modelleri egitmek icin yeterli 'bilgi islem'e sahip degil
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that China can’t produce domestically. They argue that finding efficiency
gains is much easier if you have lots of compute to help you find them.
DeepSeek’s own CEO pointed out that their main problem is the US ban on
Al chip exports.

And so Silicon Valley is largely unfazed by R1. The hyperscalers do not slow
down their massive Al investments. Days after R1, OpenAl releases 03-
mini, a more impressive model than R1, and a sign that American progress
is still rapid.

In Brussels, the 03 news barely registers. Acknowledging it would mean
accepting that Al acceleration is continuing, driven by huge American
companies, led by CEOs that can’t be trusted.

Caroline isn’t sure which side to take. She was in California three weeks
ago, and what she saw there has stuck with her.

She stayed with Christian Vogt, an old friend from her study-abroad
programme in Berkeley half a decade earlier; she from Sciences Po, he from
TU Munich, two of Europe’s leading universities. Christian had moved to
San Francisco three years ago, just as she started at the Commission, to
found a company building image and video models. The Al startup was still
tiny, but it had recently closed a Series A funding round and Christian, a
gregarious type, knew everyone.

The whole visit had startled her. The hours Christian’s team pulled were
insane — seventy- or eighty-hour weeks, people sleeping in the office. And
when he took her to a dinner party at the house of another startup founder
in Hayes Valley, she found the conversations almost incomprehensible; not
because of the technical details but because of the deep belief that the
world was going to change radically. ‘By January 2026, I think most of my
code will be written by Claude,” one guest said in a matter-of-fact tone. The
host said he had stopped hiring junior engineers because ChatGPT would
soon do the entry-level coding better. Someone mentioned, in passing, that
they thought artificial general intelligence - Al that is better than any
human at most tasks - was probably two or three years out. Caroline had
asked what this would mean for Europe, given it lacks a competitive Al
sector. But nobody at the table had really thought about Europe, except as
a potential compliance headache.

Cin yurt icinde iiretim yapamiyor. Verimlilik kazanimlarini bulmaniza
yardimci olacak ¢ok sayida bilgi isleminiz varsa, bunlar: bulmanin ¢ok
daha kolay oldugunu savunuyorlar. DeepSeek'in kendi CEO'su, asil
sorunlarinin ABD'nin Al ¢ip ihracatina getirdigi yasak olduguna dikkat
cekti.

Ve boylece Silikon Vadisi R1'den biiyiik 6l¢tide etkilenmiyor. Hiper
olcekleyiciler devasa yapay zeka yatirimlarini yavaglatmiyor. R1'den giinler
sonra OpenAl, R1'den daha etkileyici bir model olan 03-mini'yi piyasaya
stirdii ve Amerika'nin ilerlemesinin hala hizli oldugunun bir isareti.

Briiksel'de 03 haberleri neredeyse hi¢ duyulmuyor. Bunu kabul etmek,
glivenilemeyecek CEO'lar tarafindan yonetilen devasa Amerikan sirketleri
tarafindan yonlendirilen yapay zeka ivmesinin devam ettigini kabul etmek
anlamina gelir.

Caroline hangi tarafi sececeginden emin degil. Ug hafta 6nce
Kaliforniya'dayd: ve orada gordiikleri onu aklindan ¢gikarmadi.

Yarim on yil 6nce Berkeley'deki yurt dis1 egitim programindan eski
bir arkadas1 olan Christian Vogt'un yaninda kaldi; o Sciences
Po'dan, kendisi Avrupa'nin 6nde gelen tiniversitelerinden ikisi olan
TU Minih'ten. Christian g yil 6nce, tipki Komisyon'da ¢alismaya
basladigi sirada, resim ve video modelleri tireten bir sirket kurmak
uzere San Francisco'ya tasinmistl. Yapay zeka girisimi hala kuciktii
ama yakin zamanda bir A Serisi finansman turunu kapatmist: ve
girisken bir tip olan Christian herkesi taniyordu.

Tum ziyaret onu sasirtmisti. Christian'in ekibinin ¢aligma saatleri
cigincaydy; haftada yetmis ya da seksen saat, insanlar ofiste
uyuyordu. Ve onu Hayes Valley'deki bagka bir startup kurucusunun
evindeki aksam yemegine gotirdigiunde, konugmalari neredeyse
anlasilmaz buldu; teknik detaylardan dolay: degil, diinyanin kokten
degisecegine olan derin inangtan dolayi. Bir misafir gercekgi bir ses
tonuyla, "Ocak 2026 itibariyla kodumun ¢cogunun Claude tarafindan
yazilacagini disiiniyorum" dedi. Sunucu, ChatGPT'nin yakinda giris
seviyesi kodlamay1 daha iyi yapmasi nedeniyle gen¢ miithendisleri
ise almay1 biraktigini sdyledi. Birisi, gecerken, yapay genel zekanin
(bircok gorevde herhangi bir insandan daha iyi olan yapay zeka)
muhtemelen iki veya ¢ y1l sonra ortaya ¢ikacagini disindiguni
soyledi. Caroline, rekabetci bir yapay zeka sektoriintin bulunmadig:
g0z onlne alindiginda bunun Avrupa i¢in ne anlama gelecegini
sormustu. Ancak masadaki hi¢ kimse, olas1 bir uyum bas agrisi
disinda, Avrupa'y1 gercekten disinmemisti.

AVRUPA 2031
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In the Waymo back to Christian’s apartment, Caroline had told him she
found the whole visit disorienting. Christian had laughed and reassured
her that after a few months in Silicon Valley, she would start to ‘feel the
AGT’ herself. Caroline had wondered if Christian and his peers were part of
a strange bubble, a cult even, or if she was living in a world that was
already disappearing into the past.

Back in Brussels, she had considered telling her director about the
experiences she had had on her trip, but it felt untranslatable. The people
she had spoken to were some of the smartest people she had ever met.
They were calm, they were sharp, and they seemed well-informed. There
was an urge inside her to take what they had told her deeply seriously and
to get others to do the same. And yet their claims would have sounded
insane in a Commission conference room halfway around the world. So she
said nothing.

The day after the R1 release, her phone buzzes. It’s Christian.

Christian: ok so brussels is doing a deepseek victory

lap???

Caroline: My director thinks it proves we can catch
up...

Christian: 1ol

Christian: the lesson is reasoning models work and
china can build them

Christian: also, 03-mini is better and nobody is
talking about it

Christian: your director should come to SF

Caroline: I wish.

She puts the phone down. She isn’t sure Christian is right, but she isn’t
sure he’s wrong, either. The voices of caution about R1 sound reasonable to
her. So do the voices of excitement.

AVRUPA 2031

Waymo'da Christian'in dairesine donerken Caroline ona tim
ziyareti kafa karistiric1 buldugunu séylemisti. Christian giilmiistii
ve Silikon Vadisi'nde gecirecegi birkac¢ aydan sonra kendisinin "
AGT'yi hissetmeye" baslayacag: konusunda ona giivence vermisti.
Caroline, Christian ve akranlarinin tuhaf bir balonun, hatta bir
tarikatin parcasi m1 oldugunu, yoksa ¢oktan ge¢miste kaybolmaya
yuz tutmus bir diinyada m1 yasadigini merak etmisti.

Briksel'e dondugiinde, yolculugu sirasinda yasadigl deneyimleri
yOnetmenine anlatmay1 diginmusti ama bu, terciime edilemez
gibi geldi. Konustugu insanlar simdiye kadar tanistig1 en zeki
insanlardan bazilariydi. Sakinlerdi, dikkatliydiler ve bilgili
goriiniiyorlardi. i¢inde, ona soylediklerini derinden ciddiye alma ve
bagkalarinin da aynisini yapmasini saglama diirtiisit vardi. Ancak
yine de iddialar1 diinyanin diger ucundaki bir Komisyon konferans
salonunda kulaga cilginca gelebilirdi. Bu yiizden hicbir sey
soylemedi.

R1'in piyasaya siiriilmesinin ertesi giinii telefonu ¢aliyor. Bu Hiristiyan.

Christian: ok so brussels is doing a deepseek victory
lap???

Caroline: My director thinks it proves we can catch
up...

Christian: 1ol

Christian: the lesson is reasoning models work and
china can build them

Christian: also, 03-mini is better and nobody is
talking about it

Christian: your director should come to SF

Caroline: I wish.

Telefonu yerine koyuyor. Christian'in hakli oldugundan emin
degildi ama hatali oldugundan da emin degildi. R1 hakkindaki uyari
sesleri ona makul geliyor. Heyecan sesleri de dyle.
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coordination - the 2023 edition in the UK had been called the AI Safety
Summit - but the 2025 edition is different. The geopolitical environment
has hardened. Russia is grinding forward in Ukraine; Donald Trump has
been back in the White House for a fortnight and is already threatening
tariffs on European goods. Europe is now focused on competitiveness, not
safety. And the timing is good: DeepSeek has apparently shown that catch-
up is possible, and could perhaps even be cheap. Europe wants to signal it
is taking Al seriously.

European Commission President Ursula von der Leyen announces a €200
billion InvestAlI Fund, which includes a €20 billion Al Gigafactories
Initiative to build four to five large AI data centres on European soil.
Macron sells France as the best place in Europe to build Al: with all its
nuclear power, developers can just ‘plug, baby, plug.’

After three years in Brussels, Caroline knows to look beyond the headline
numbers. The €200 billion is largely a repackaging of existing funds, and an
assumption that European industry will pour its own money in. Only a
fraction is genuinely new, and even that is spread out over five years. She
shudders when comparing it to the data centre investments announced by
American hyperscalers, projected to exceed $400 billion in 2025. Still, she
hopes the vibes are shifting, and that Europe is waking up.

Christian: 200 billion?
Caroline: It's mostly aspirational.
Christian: the americans have real money
Christian: the texas thing is being built right now
Christian: 1like there are bulldozers

Caroline: I know.

AVRUPA 2031

Subat 2025 - Tak bebegim, tak 17,3 GW =

R1'den ¢ hafta sonra Emmanuel Macron, Paris'teki Yapay Zeka - 1’4
Eylem Zirvesi'ne ev sahipligi yapiyor. L onte toon - s Gwlz.
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Zirve serisi givenlik ve uluslararasi koordinasyon etrafinda 4x KovANTAGE
kuruldu - Birlesik Krallik'taki 2023 baskis1 Yapay Zeka Glivenlik

Zirvesi olarak adlandirilmist1 - ancak 2025 baskisi farkli. Jeopolitik

ortam sertlesti. Rusya, Ukrayna'da ilerleme kaydediyor; Donald

Trump iki haftadir Beyaz Saray'a geri déndii ve halihazirda Avrupa

mallarina yonelik giimriik vergilerini tehdit ediyor. Avrupa artik

guvenlige degil rekabete odaklaniyor. Ve zamanlama da iyi:

DeepSeek goriiniise gore yakalamanin mimkiin oldugunu ve belki

de ucuz olabilecegini gosterdi. Avrupa yapay zekayi ciddiye

aldiginin sinyalini vermek istiyor.

Avrupa Komisyonu Bagkani Ursula von der Leyen, Avrupa topraklarinda
dort ila bes biiyiik yapay zeka veri merkezi inga etmek i¢in 20 milyar
Euro'luk Yapay Zeka Gigafactories Girisimi'ni iceren 200 milyar Euro'luk
bir InvestAI Fonu'nu duyurdu. Macron, Fransa'y1 Avrupa'da yapay zeka
inga etmek icin en iyi yer olarak satiyor: tim niikleer giiciine ragmen
gelistiriciler sadece 'tak, bebegim, tak' yapabilir.

Caroline, Briiksel'de ti¢ yil gecirdikten sonra mangetlerdeki rakamlarin
Otesine bakmasi gerektigini biliyor. 200 milyar Avro, biiyik 6l¢iide mevcut
fonlarin yeniden paketlenmesinden ve Avrupa endiistrisinin kendi parasini
aktaracag1 varsayimindan kaynaklaniyor. Yalnizca ¢ok kiictk bir kismi
gercekten yeni ve bu bile bes yila yayilmis durumda. Bunu Amerikal hiper
Olcekleyicilerin acikladigi ve 2025'te 400 milyar dolar1 agsacag: tahmin e
dilen veri merkezi yatirimlariyla karsilagtirinca trperiyor. Yine de havanin
degistigini ve Avrupa'nin uyandigini umuyor.

Christian: 200 billion?
Caroline: It's mostly aspirational.
Christian: the americans have real money
Christian: the texas thing is being built right now
Christian: 1like there are bulldozers

Caroline: I know.
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Christian: how does brussels feel about altman,
ellison, masayoshi son on a stage with trump

Caroline: Well, not thrilled.

Whether the vibes have shifted or not, some of the positive energy is
overshadowed when US Vice President JD Vance gives an aggressively anti-
Europe speech at the summit. He repeats the trick two days later at the
Munich Security Conference. European leaders in the audience are seen on
camera almost visibly biting their tongues.

In the weeks after, Caroline’s bosses come to a conclusion. The
transatlantic relationship is effectively broken. Washington can no longer
be trusted, not in defence, not in energy, and certainly not, it is now clear,
in tech. ‘Sovereignty’ becomes the new buzzword in European capitals.

But sovereignty is easier to announce than to build, and whether the push
will amount to anything is not clear, at least in Al Caroline suspects that
while leaders profess to care about the new technology, their old
scepticism is very much still in place beneath the surface. One of her
colleagues, a thoughtful and senior policy officer whom she likes, implies
during a lunch shortly after the Vance speeches that he thinks you
probably don’t need vast data centres to make Al work, precisely because
Sam Altman, Larry Ellison and Donald Trump all stood on a stage to say
you do. It is, Caroline thinks, a simplistic but understandable position:
Brussels’ scepticism of Trump and the Silicon Valley elite runs deep. But
she is worried that just because they say it’s sunny, that doesn’t mean it’s
dark outside.
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Christian: how does brussels feel about altman,
ellison, masayoshi son on a stage with trump

Caroline: Well, not thrilled.

Ortam degisse de degismese de, ABD Bagkan Yardimcisi JD Vance'in
zirvede agresif bir sekilde Avrupa karsit1 konusma yapmasi pozitif
enerjinin bir kismini gélgede birakti. Ayni numarayi iki gin sonra
Miinih Giivenlik Konferansi'nda tekrarlads. izleyiciler arasinda yer
alan Avrupali liderlerin kamerada neredeyse gozle gorilur sekilde
dillerini 1sirdiklar: goriliyor.

Sonraki haftalarda Caroline'in patronlar: bir sonuca varir.
Transatlantik iligki etkili bir sekilde bozuldu. Artik Washington'a ne
savunmada, ne enerjide, ne de teknoloji konusunda giivenilemez.
'Egemenlik’ Avrupa baskentlerinde yeni moda kelime haline geliyor.

Ancak egemenligi ilan etmek, insa etmekten daha kolaydir ve bu ¢abanin
en azindan yapay zeka acisindan bir anlam ifade edip etmeyecegi acik
degildir. Caroline, liderlerin yeni teknolojiyi 6nemsediklerini iddia
ederken, eski siiphelerinin ylizeyin altinda hala mevcut oldugundan
stipheleniyor. Sevdigi distinceli ve kidemli bir politika yetkilisi olan
meslektaslarindan biri, Vance'in konusmalarindan kisa bir stire sonra 6gle
yemeginde, yapay zekanin calismasi icin muhtemelen buiyuk veri
merkezlerine ihtiyaciniz olmadigini distindiglint ima ediyor, ¢tinki tam
da Sam Altman, Larry Ellison ve Donald Trump sahnede size ihtiyaciniz
oldugunu séyliiyor. Caroline bunun basit ama anlasilir bir tutum
oldugunu distiniiyor: Briiksel'in Trump'a ve Silikon Vadisi elitlerine karsi
supheciligi ¢cok derin. Ancak havanin giinesli oldugunu séylemelerinin
disarisinin karanlik oldugu anlamina gelmediginden endiseleniyor.



August 2025 - Forever blowing
bubbles

The European Al excitement subsides after Paris. The summit was

dramatic, but the months afterward are filled with slow, dense, and
unglamorous policymaking. Building a continental Al ecosystem turns out
to require things that announcements alone cannot conjure - talent,
capital, energy supply - as well as the know-how and drive to coordinate
them. The largely illusory nature of the €200 billion is widely known now,
and most of the air has gone out of the initial elation.

In the US, there is no such slowdown. The battle for talent heats up: Meta,
which has fallen behind the Al frontier somewhat, is poaching top
researchers from rivals on salaries that make Premier League footballers
look underpaid. Mark Zuckerberg even personally cooks soup for them to
lure them in. The Trump administration publishes its national Al strategy,
titled ‘Winning the Race, which describes the Al transition as ‘an
industrial revolution, an information revolution, and a renaissance — all at
once.’

Europeans, who consider themselves more grounded than Americans, find
the rhetoric overheated and the messengers untrustworthy. Caroline hears
the phrase ‘Al bubble’ regularly. Her colleagues have seen tech leaders
overstate their products’ usefulness before: ‘Remember NFTs?’, one says.
‘Those pictures of monkeys that people bought for $50,000?

Christian: how's the bubble talk going

Caroline: It's everywhere. My director said it three
times in a meeting yesterday.

Christian: wait until they see anthropic's revenue
numbers

Christian: they're going to do 9 billion this year
Christian: from like 1 billion last year.

Christian: that’s frickin huuuuge
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Agustos 2025 - Sonsuza
kadar baloncuklar ufltiyor

Avrupa'daki yapay zeka heyecani Paris'ten sonra azaldi. Zirve
dramatikti ama sonraki aylar yavas, yogun ve gosteristen uzak politika
yapimlariyla dolu. Kitasal bir yapay zeka ekosistemi olusturmak,
duyurularin tek basina saglayamayacagi seyleri (yetenek, sermaye,
enerji tedarigi) ve ayn1 zamanda bunlari koordine etme becerisini ve
motivasyonunu gerektiriyor. 200 milyar Avro'nun buyuk clgiide
yaniltic1 dogasi artik yaygin olarak biliniyor ve ilk heyecandaki
havanin buiyiik kismi kaybolmus durumda.

ABD’de bdyle bir yavaslama yok. Yetenek savasi kizisiyor: Yapay
zeka siirinin biraz gerisinde kalan Meta, Premier Lig
futbolcularinin diisiik maash gériinmesine neden olacak maaglar
icin rakiplerinden en iyi arastirmacilari kaciriyor. Hatta Mark
Zuckerberg, onlar1 cezbetmek icin bizzat ¢orba pisiriyor. Trump
yonetimi, yapay zeka gecisini "bir sanayi devrimi, bir bilgi devrimi
ve bir ronesans - hepsi ayn1 anda" olarak tanimlayan "Yarisi
Kazanmak" baglikli ulusal yapay zeka stratejisini yayinhyor.

Kendilerini Amerikalilara gore daha ayaklar1 yere basan Avrupalilar,
sdylemin asir1 1sindigini ve habercilerin giivenilmez oldugunu dustniyor.
Caroline "Yapay zeka balonu" ifadesini diizenli olarak duyuyor.
Meslektaslari, teknoloji liderlerinin daha énce trtnlerinin kullanighhigini
abarttigini géormuslerdi: Biri "NFT'leri hatirhyor musunuz?" diyor.
'Insanlarin 50.000 dolara satin aldif1 maymun resimleri mi?"

Christian: how's the bubble talk going

Caroline: It's everywhere. My director said it three
times in a meeting yesterday.

Christian: wait until they see anthropic's revenue
numbers

Christian: they're going to do 9 billion this year
Christian: from like 1 billion last year.

Christian: that’s frickin huuuuge
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Caroline: I'll mention it.

Christian: vyou won't

She does mention it. No one seems very excited, though. Some colleagues
point out that Anthropic is still not making a profit.

The ‘bubble’ narrative is strengthened by the release of GPT-5. OpenAl
hypes the model hard: Sam Altman posts an image of the Death Star;
employees talk about the ‘year of the Al agent’. But to the public, the model
itself is somewhat disappointing, essentially a more polished version of the
existing 03 model. It still hallucinates and makes silly mistakes.

In Brussels, the Al sceptics take another victory lap. ‘I told you Al was
hitting a wall,” Caroline’s colleague tells her over a beer at Place du
Luxembourg. He says it kindly. Caroline has, over the past few months,
become known in her unit as the Al booster, which is a label she is not sure
she deserves. She is not yet certain her colleagues are wrong; She agrees
that GPT-5 really was disappointing. Maybe the Americans are hyping.
Maybe Brussels is right.

On the other hand, some experts say that GPT-5 is broadly what you’d
expect given the exponential growth curve of AI’s capabilities; 03 was only
a few months ago. But Europe’s Al sceptics are deaf to those arguments,
given OpenAl’s marketing blunder in over-promising and then under-
delivering.

Caroline: What do you make of GPT-5?

Christian: it was a misfire. they should have shipped
03 under that name.

Christian: but the underlying capability is still
moving

Christian: we've been using 03 in our pipeline for
the last months and it's wild
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Caroline: I'll mention it.

Christian: vyou won't

Bundan bahsediyor. Ancak kimse pek heyecanh gériinmtyor. Bazi
meslektaglar1 Anthropic'in hala kar elde edemedigine dikkat cekiyor.

'‘Balon' anlatimi GPT-5'in piyasaya surulmesiyle guclendi. OpenAl,
modelin reklamini yapiyor: Sam Altman, Oliim Yildizi'nin bir resmini
yayinliyor; calisanlar 'Yapay Zeka temsilcisinin yili'ndan bahsediyor.
Ancak kamuoyu ac¢isindan modelin kendisi biraz hayal kiriklig1
yaratiyor; aslinda mevcut 03 modelinin daha gosterisli bir versiyonu.
Hala haliisinasyon goruyor ve aptalca hatalar yapiyor.

Briiksel'de yapay zeka stiphecileri bir zafer turu daha atiyor.
Caroline'in meslektasi, Place du Luxembourg'da bir bira icerken, "
Sana yapay zekanin duvara ¢arptigini soylemistim" diyor. Kibarca
sOyluyor. Caroline, son birkag aydir kendi biriminde yapay zeka
glclendirici olarak taniniyor ki bu, hak ettifinden emin olmadi§1
bir etiket. Meslektaslarinin hatali oldugundan hentiiz emin degil;
GPT-5'in gercgekten hayal kiriklig1 yarattigini kabul ediyor. Belki
Amerikalilar abartiyor. Belki Briiksel hakhdir.

On the other hand, some experts say that GPT-5 is broadly what you’d
expect given the exponential growth curve of AI’s capabilities; 03 was only
a few months ago. But Europe’s Al sceptics are deaf to those arguments,
given OpenAl’s marketing blunder in over-promising and then under-
delivering.

Caroline: What do you make of GPT-5?

Christian: it was a misfire. they should have shipped
03 under that name.

Christian: but the underlying capability is still
moving

Christian: we've been using 03 in our pipeline for
the last months and it's wild
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Money is still pouring into the big US labs and the race to build data
centres is still on, but that money seems to bounce back and forth like a
ping-pong ball - Oracle and OpenAl sign a $300 billion compute deal, most
of which will be spent on NVIDIA chips; NVIDIA in turn agrees to invest
$100 billion in OpenAl. In San Francisco, the deals are seen as proof of the
tech’s transformative nature - the old rules no longer apply. In Brussels,
they look like the credit-default swaps of 2007: complex, circular, unstable,
and likely to end badly.

That is why the French company Mistral raising €1.7 billion — most of it
from the Dutch lithography machine maker ASML - is hailed as a big win
for Europe, despite its funding round being twenty times smaller than
OpenAlT’s. The bubble talk means that few Europeans are worried about Al
companies having too little money. If Al and the largest investment rounds
are overhyped, there’s no need to hurry.

ABD'deki biiytik laboratuvarlara hala para akiyor ve veri merkezleri
inga etme yaris1 hala devam ediyor, ancak bu para bir pinpon topu gibi
ileri geri sekiyor gibi gériintiyor - Oracle ve OpenAl, cogu NVIDIA
ciplerine harcanacak olan 300 milyar dolarlik bir bilgi islem anlasmasi
imzaladi; NVIDIA ise OpenAlI'ye 100 milyar dolar yatirim yapmay1 kab
ul etti. San Francisco'da anlagmalar teknolojinin déniistiirtici dogasinin
kanit1 olarak goruluyor; eski kurallar artik gecerli degil. Briksel'de
2007'deki kredi temerriit takaslarina benziyorlar: karmasik, dongtsel,
istikrarsiz ve muhtemelen koti bitecek.

Bu nedenle Fransiz Mistral sirketi, bitytik bir kism1 Hollandal litografi
makinesi tireticisi ASML'den olmak tizere 1,7 milyar Euro toplady,
finansman miktar:1 OpenAl'ninkinden yirmi kat daha kii¢tik olmasina
ragmen Avrupa icin buiyuk bir kazang olarak évuluyor. Balon
konusmasi, ¢cok az sayida Avrupalinin yapay zeka sirketlerinin ¢ok az
paraya sahip olmasindan endise duydugu anlamina geliyor. Yapay
zeka ve en buyik yatirim turlar: abartiliyorsa acele etmeye gerek yok.

AVRUPA 2031



EUROPE 2031

November 2025 - Worlds apart 736w 146w
i B

In November, Anthropic releases Claude Opus 4.5. There is no Death Star =
tweet, no countdown, and no event. The model is good — better than GPT-5,
by most accounts — but the release is, by 2025 standards, undramatic.

1 CHIP ICON = 3 GW
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What is dramatic is what people start doing with it.

The breakthrough in Al agents has arrived, but not how people imagined it.
Initially, through the spring and summer, the major labs had released
various products that controlled your computer directly. They would move
your mouse, fill out web forms, click through booking flows. While nice in
theory, these mostly did not work in reality. Many people who tried them
concluded that AT agents were not yet ready for prime time.

What does work, it now turns out, is agents that write code. Anthropic’s
Claude Code, a terminal-based tool, becomes — once paired with the new
Opus 4.5 - the surprise hit of the year. Christian’s friend was right: when
January arrives, most lines of software in Hayes Valley really are written by
Al Developers quickly realise that code is the universal interface: if you
can write code, you can do anything a computer can do. Want to send an
email? Don’t navigate Gmail; Claude Code, write a script. Want to organise
documents? Claude Code, write a script.

In San Francisco, this becomes common practice. People talk about ‘Claude
Code mania.” Developers burn through thousands of dollars a month in
tokens, refusing to go to sleep without first queuing up overnight tasks for
Claude to complete by morning. They believe, with reason, that they are
getting the better end of the deal: the productivity gains are extraordinary.
Anthropic becomes the fastest-growing company in history.

Christian: most of our code is now written by claude

Christian: i don't mean assisted i mean fully written
end to end

Christian: my engineers are managing it like a junior
team

Christian: except it never sleeps :D

10

Kasim 2025 - Birbirinden farkl
dunyalar

Kasim ayinda Anthropic, Claude Opus 4.5'i piyasaya stirdii. Oliim Yildiz1 tweet'i
yok, geri sayim yok ve etkinlik yok. Model iyidir (cogu hesaba gore GPT-5'ten
daha iyidir), ancak stirtim 2025 standartlarina gore pek dramatik degildir.

Dramatik olan, insanlarin bununla ne yapmaya basladigidir.

Yapay zeka ajanlarindaki atilim gergeklesti, ancak insanlarin hayal
ettigi gibi degil. Baslangicta, ilkbahar ve yaz aylarinda buyik
laboratuvarlar, bilgisayarinizi dogrudan kontrol eden cesitli tiriinleri
piyasaya siirdii. Farenizi hareket ettirir, web formlarini doldurur,
rezervasyon akiglarina tiklarlardi. Teoride giizel olsa da gercekte
bunlar ¢ogunlukla ise yaramadi. Bunlar: deneyen bircok kisi, yapay
zeka ajanlarinin prime time'a heniiz hazir olmadif1 sonucuna vardi.

Artik ise yarayan seyin kod yazan aracilar oldugu ortaya ¢ikti. Anthropic'in
terminal tabanh bir arac¢ olan Claude Code, yeni Opus 4.5 ile
eslestirildiginde yilin strpriz hiti haline geliyor. Christian'in arkadast
hakliydi: Ocak ay1 geldiginde Hayes Vadisi'ndeki yazilim satirlarinin ¢ogu
gercekten yapay zeka tarafindan yaziliyor. Gelistiriciler, kodun evrensel
arayuz oldugunu hemen fark ederler: Eger kod yazabiliyorsaniz, bir
bilgisayarin yaptig1 her seyi yapabilirsiniz. Bir e-posta géndermek ister
misiniz? Gmail'de gezinmeyin; Claude Kodu, bir senaryo yaz. Belgeleri
dizenlemek mi istiyorsunuz? Claude Kodu, bir senaryo yaz.

San Francisco'da bu yaygin bir uygulama haline geldi. insanlar
'Claude Code ¢ilginligindan' bahsediyor. Gelistiriciler, Claude'un
sabaha kadar tamamlamasi gereken gece gorevlerini siraya
koymadan, ayda binlerce dolar token harciyor ve uyumay1
reddediyorlar. Hakl olarak anlasmadan daha iyi sonug elde
edeceklerine inaniyorlar: Uretkenlik artiglari olagantstii. Anthropic
tarihin en hizli biytyen sirketi oldu.

Christian: most of our code is now written by claude

Christian: i don't mean assisted i mean fully written
end to end

Christian: my engineers are managing it like a junior
team

Christian: except it never sleeps :D

10
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Caroline: Is that good for your engineers?
Christian: for now vyes
Christian: huge productivity boost

Christian: the labs are using it internally and their
progress is accelerating

Christian: 1like noticeably accelerating

Christian: also they're shipping a new opus every
three months now

Christian: used to be every six

Caroline reads the messages on the metro into work. By the time she gets
to her desk she has decided to bring it up at her unit’s morning meeting.

It does not go well. She mentions the productivity gains, the new revenue
numbers, the compressed release cycle, the labs using their own AI to build
their next models. The room is polite. Someone asks if she has peer-
reviewed studies that demonstrate the productivity gains. Someone else
gently observes that consumer-grade Al agents have been a
disappointment all year. Caroline says the consumer agents are not the
point; the self-improvement is. The room moves on.

Her colleagues are, in any case, effectively banned by institutional policy
from using Claude or ChatGPT on work devices. Standalone American Al
tools are considered a data-protection risk. The Commission offers its own
‘GPT’ which is essentially a wrapper around a couple of old and small
open-source models. The workforce that is meant to be regulating frontier
Al systems mostly cannot use them.

She walks back to her office immensely frustrated by her colleagues’
obstinacy, trying to remember when, exactly, she had stopped being
uncertain about AI’s capabilities.

11
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Caroline: Is that good for your engineers?
Christian: for now vyes
Christian: huge productivity boost

Christian: the labs are using it internally and their
progress is accelerating

Christian: 1like noticeably accelerating

Christian: also they're shipping a new opus every
three months now

Christian: used to be every six

Caroline ise giderken metrodaki mesajlar1 okuyor. Masasina vardiginda bu
konuyu biriminin sabah toplantisinda giindeme getirmeye karar verdi.

fyi gitmiyor. Uretkenlik kazanimlarindan, yeni gelir rakamlarindan,
sikistirilmis stirim déngusiinden, laboratuvarlarin bir sonraki
modellerini olusturmak icin kendi yapay zekalarini kullanmasindan
bahsediyor. Oda kibar. Birisi, liretkenlik artiglarini gosteren hakemli
calismalarin olup olmadigini soruyor. Bir bagkasi, tiiketici sinifl yapay
zeka ajanlarinin tim yil boyunca hayal kirikli1 yarattigini nazikce
gozlemliyor. Caroline asil meselenin tiiketici temsilcileri olmadigini
soyliiyor; kendini gelistirmektir. Oda yoluna devam ediyor.

Meslektaslarinin her haltikarda kurumsal politika geregi is
cihazlarinda Claude veya ChatGPT kullanmasi fiilen
yasaklanmigtir. Bagimsiz Amerikan yapay zeka araclari veri
koruma riski olarak degerlendiriliyor. Komisyon, esasen birkag
eski ve kiiciik acik kaynakli modeli kapsayan kendi 'GPT'sini
sunuyor. Sinir yapay zeka sistemlerini diizenlemesi gereken is g
uci ¢ogunlukla bunlar kullanamiyor.

Meslektaglarinin inat¢iligindan son derece hayal kirikligina ugramis bir
sekilde ofisine geri déniiyor ve yapay zekanin yetenekleri hakkinda
kararsiz olmayi tam olarak ne zaman biraktifini hatirlamaya calisiyor.

11
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February 2026 - A war on two 036w 15GW Subat 2026 - Iki cephede 20,3GW -
fronts sssne . savas "985 GW-

f
The first half of 2026 is not, realistically speaking, the ideal time for Europe Lompeen e Gergekgi olmak gerekirse, 2026'min ilk yaris1 Avrupanin yapay zeka politikasi S izON -=13.
. . . . . . konusunda bilingli ilerleme kaydetmesi i¢in ideal bir zaman degil. Cok sey X COMPUTE
us
to be making deliberative progress on Al policy. A lot is happening. In 1 3 4 X COMPUTE oluyor. Ocak ayinda ABD 6zel kuvvetleri Caracas'a baskin diizenledi ve Nicolas 4 ADVANTAGE
January, US special forces raid Caracas and abduct Nicolas Maduro. Days ° ADVANTAGE Maduro'yu kagirdi. Giinler sonra Trump Gronland' isgal etme tehdidinde

bulunur. Subat ayinda ABD ve israil iran'1 bombaladi. Petrol fiyatlar artiyor.
L . Trump, Avrupali miittefiklerin Hiirmiiz Bogazi'nin yeniden agilmasina yardi
and Israel bomb Iran. Oil prices surge. Trump threatens to leave NATO if mc1 olmak i¢in gemi géndermemesi halinde NATO'dan ayrilmakla tehdit ediyor.

European allies didn’t send ships to help reopen the Strait of Hormuz.

later Trump threatens to invade Greenland. In February, the United States

Then the Department of War (DoW) goes to war with Anthropic. Daha sonra Savas Bakanlig1 (DoW) Anthropic ile savasa girer.

The falling out is caused by a contract dispute. Anthropic leased its models Anlagmazlik s6zlesme anlasmazligindan kaynaklaniyor. Anthropic,
modellerini DoW'a kiraladi ve zamanla bu modeller, Venezuela'dakiler

de dahil olmak tizere askeri operasyonlar i¢in hayati dneme sahip hale
geldi. Sozlesmede iki kirmizi ¢izgi belirtiliyordu: Claude hentiz tam
lines: Claude cannot yet be used for fully autonomous lethal weapons, and otonom 6liimciil silahlar icin kullanilamaz ve ABD vatandaslarimin

it cannot be used for mass surveillance of US citizens. Anthropic has kitlesel gozetimi icin kullanilamaz. Anthropic'in en basindan beri bu
sartlarda 1srar ettigi iddia ediliyor.

to the DoW, and over time they have become crucial to its military
operations, including those in Venezuela. The contract specified two red

allegedly insisted on these terms since the very beginning.

The Pentagon now wants to renegotiate them, and when Anthropic refuses, Pentagon simdi bunlar: yeniden miizakere etmek istiyor ve Anthropic
bunu reddedince anlasmazlik hizla tirmaniyor. ilk basta Dow,
Anthropic'i Savunma Uretim Yasas1 araciligiyla sinirsiz erigim
saglamaya zorlamakla tehdit ediyor; o zaman tam tersini yapar; sirketi
Act; then it does the opposite - it designates the company a supply chain bir tedarik zinciri riski olarak tanimlar; bu tanim genellikle hiikiimetin
risk, a definition usually reserved for companies the government considers diisman yabanci glicler tarafindan tehlikeye atildigini diistindigi
sirketler i¢in kullanilir. Savas Bakani'nin belirttigi gibi bu atama,
Pentagon ile calisan herhangi bir firmanin Anthropic ile is yapmasin
engelliyor, bu da sirketi etkili bir sekilde yok edecek; sonucta

from doing business with Anthropic, which would effectively destroy the Anthropic'in bilgi islem saglayicilarinin tiimi DoW ile galigiyor.

the dispute escalates quickly. At first, the DoW threatens to force
Anthropic to provide unrestricted access through the Defense Production

compromised by hostile foreign powers. As stated by the Secretary of War,
the designation prevents any other firm which works with the Pentagon

company - after all, Anthropic’s compute providers all work with the DoW.

Caroline: What would it take for Anthropic to move to Caroline: What would it take for Anthropic to move to
the EU? the EU?

Christian: they won't Christian: they won't

Christian: they're patriots. they want america to Christian: they're patriots. they want america to

win. win.

Christian: you could try axing copyright regulation Christian: you could try axing copyright regulation

and labour protections and labour protections
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EUROPE 2031

Christian: fix datacentre permitting. massive
buildouts. tax breaks

Caroline: That's not going to fly. We're not Silicon
Valley.

Christian: vyou can at least make it more attractive
for them to expand in europe

Caroline: People here worry they'll move to London.

Christian: why would that be bad?

Caroline is stuck to the news. The pieces fit together unpleasantly. The US
government has woken up to Al, and is now attempting corporate murder
because it can’t control the company building it. In Brussels, civil servants
are banned from using frontier Al tools to draft memos; in Washington,
they’re being used to plan military operations.

Anthropic wins a preliminary injunction against the supply-chain-risk
designation, but the relationship between the company and the
government is now fraught.
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Christian: fix datacentre permitting. massive
buildouts. tax breaks

Caroline: That's not going to fly. We're not Silicon
Valley.

Christian: vyou can at least make it more attractive
for them to expand in europe

Caroline: People here worry they'll move to London.

Christian: why would that be bad?

Caroline is stuck to the news. The pieces fit together unpleasantly. The US
government has woken up to Al, and is now attempting corporate murder
because it can’t control the company building it. In Brussels, civil servants
are banned from using frontier Al tools to draft memos; in Washington,
they’re being used to plan military operations.

Anthropic, tedarik zinciri riski tamimina kars: ihtiyati tedbir
karari ald1 ancak sirket ile hiikiimet arasindaki iligki artik
sorunlu.
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March 2026 - The wild frontier

Back in November, France, Germany and the European Commission
announced the Frontier Al Initiative. The plan was to establish, by the end
of Q1 2026, the world’s best-funded not-for-profit Al research
organisation. Europe, the announcement said, has all the talent and data it
needs, and is building compute through its Gigafactories. What it lacks is
an initiative to bring these advantages together. Insiders were excited.

But when Q1 ends, there is no nonprofit. Building a world-class research
institute is hard, especially when you’re battered by one geopolitical crisis
after another. What doesn’t help either is that people advising the
initiative give wildly conflicting advice: some say LLMs are a dead end
when it comes to reaching AGI, and the nonprofit should try to find a new
paradigm. Others want to find a particular niche, whether Al for science or
Al for industry. Still others say something about preparing for the
quantum-computing future. Among the group of people the Commission
has decided to consult, consensus is nowhere to be found.

Money is also short. France has huge debt problems; the European
Commission’s new budget cycle is still two years away; Germany has
money but has just agreed to build Europe’s strongest conventional army.

If the Frontier Al Initiative isn’t well-funded, it will be unable to offer the
compute or the compensation packages that would compete with US labs,
so it’s hard to hire world-class talent. Without world-class talent, it’s
difficult to secure more money. Rumours spread that the Frontier Al
Initiative is stuck in a loop familiar to European tech ambitions:
institutions are wary to commit until it works, and it cannot work without
commitment.

In March, OpenAl raises $122 billion in a single round.

Caroline: Do you know anyone who’d be a good lead for
the Frontier initiative?

Christian: on a brussels salary?

Caroline: people seem open to exceptions
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Mart 2026 - Vahsi sinir 21,8 GW
s 1LOGW-

Kasim ayinda Fransa, Almanya ve Avrupa Komisyonu Frontier Al
Girisimi'ni duyurdu. Plan, 2026 yilinin ilk ceyreginin sonuna kadar L enes eon - 5 Gwlg_
diinyanin en iyi finanse edilen, kar amaci giitmeyen yapay zeka b

arastirma organizasyonunu kurmakti. Duyuruda, Avrupa'nin ihtiyag 8 X cowure
duydugu tim yetenek ve verilere sahip oldugu ve Gigafactory'leri

araciligiyla bilgi islem gelistirdigi belirtildi. Eksik olan ise bu

avantajlar1 bir araya getirecek bir girisimdir. iceridekiler heyecanliydi.

Ancak 1. Ceyrek sona erdiginde kar amaci giitmeyen kurulus kalmaz.
Diinya standartlarinda bir arastirma enstitlisii inga etmek zordur, 6zellikle
de birbiri ardina gelen jeopolitik krizlerle hirpalandiginiz zaman. Girisime
danigsmanlik yapan kisilerin son derece celiskili tavsiyeler vermesi de ise
yaramiyor: Bazilar1 konu YGZ'ye ulagsma konusunda yiiksek lisanslarin
¢ikmaz sokak oldugunu ve kar amaci giitmeyen kurulusun yeni bir
paradigma bulmaya ¢alismasi gerektigini soyliiyor. Digerleri ister bilim i
¢in yapay zeka olsun, ister endiistri i¢in yapay zeka olsun belirli bir nis
bulmak istiyor. Bazilar: ise kuantum hesaplamanin gelecegine
hazirlanmak hakkinda bir seyler sdyliiyor. Komisyonun danigsmaya karar
verdigi grup arasinda fikir birligine varilamadi.

Para da kisa. Fransa'nin biiytlik bor¢ sorunlar: var; Avrupa Komisyonu'nun
yeni biitge dongiistine hala iki y1l var; Almanya'nin parasi var ama Avrupa'nin
en giicli konvansiyonel ordusunu kurmayi yeni kabul etti.

Frontier Al Initiative iyi bir sekilde finanse edilmezse, ABD
laboratuvarlariyla rekabet edebilecek bilgi islem veya ticret
paketleri sunamayacak, dolayisiyla birinci sinif yetenekleri ise
almak zor olacaktir. Birinci sinif yetenek olmadan daha fazla para
kazanmak zordur. Frontier Al Initiative'in Avrupa'nin teknoloji
tutkularina benzer bir dénguide sikisip kaldigina dair sdylentiler
yayiliyor: kurumlar ige yarayana kadar taahhttte bulunmaktan
cekiniyor ve taahhtt olmadan calisamaz.

Mart ayinda OpenAl tek turda 122 milyar dolar topladi.

Caroline: Do you know anyone who’d be a good lead for
the Frontier initiative?

Christian: on a brussels salary?

Caroline: people seem open to exceptions
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Christian: 1let me ask around

Christian: vyou know this only works if you scrap all
red tape right

Christian: 1like the uk did

Christian: btw did you see the openai number?

Caroline: Yes.

Christian: that's more than every european ai company
combined ever raised

Christian: in a single round
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April 2026 - Mythos

Anthropic announces Claude Mythos, the most capable Al model to date.

Anthropic’s internal testing has revealed that the model is so proficient at
coding and security research that it has helped identify thousands of
previously unknown vulnerabilities across every major operating system
and web browser. Some of these are decades old, sitting undetected in
codebases reviewed by thousands of developers and security researchers
over many years. Mythos found them in weeks.

Almost overnight, Anthropic has become one of the most capable cyber
organisations on the planet. It decides Mythos cannot be released until
cyber defenders have had a chance to patch remaining holes in their
software.

The company launches Project Glasswing: a defensive coalition giving
exclusive access to Mythos to a small group of partners - including AWS,
Apple, Google, Microsoft, Nvidia, CrowdStrike — to find vulnerabilities

before adversaries can exploit them. The aim is to make American software

infrastructure secure before open models reach comparable offensive
capability, which Anthropic estimates is six to twelve months away.

The UK’s Al Security Institute - which has built up state-of-the-art Al
expertise in government - is invited for testing, but no European firm or
government is provided access.

Christian: you've heard about glasswing i assume

Caroline: Yes.

Christian: there isn't a single european company on
it

Caroline: I'm aware.
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Nisan 2026 - Mitos

Anthropic, bugiine kadarki en yetenekli yapay zeka modeli olan Claude Mythos'u duyurdu.

Anthropic’s internal testing has revealed that the model is so proficient at
coding and security research that it has helped identify thousands of
previously unknown vulnerabilities across every major operating system
and web browser. Some of these are decades old, sitting undetected in
codebases reviewed by thousands of developers and security researchers
over many years. Mythos found them in weeks.

Anthropic neredeyse bir gecede gezegendeki en yetenekli siber
organizasyonlardan biri haline geldi. Siber savunmacilar
yazilimlarindaki kalan aciklar: diizeltme sansina sahip olana
kadar Mythos'un yayinlanamayacagina karar verir.

Sirket, Project Glasswing'i baslatti: AWS, Apple, Google, Microsoft,
Nvidia, CrowdStrike gibi kui¢tik bir is ortagi grubuna, dismanlar
onlari istismar etmeden 6nce guvenlik aciklarini bulmalari igin
Mythos'a 6zel erisim saglayan bir savunma koalisyonu. Amac,
Anthropic'in tahminlerine gore alt1 ila on iki ay uzakta olan, agik
modeller benzer saldir1 kapasitesine ulasmadan énce Amerikan
yazilim altyapisini giivenli hale getirmektir.

Hiukiimette en son teknolojiye sahip yapay zeka uzmanhgin gelistiren
Birlesik Krallik'in Yapay Zeka Giivenlik Enstitiisi test i¢in davet ediliyor
ancak hicbir Avrupa firmasina veya hiikiimetine erisim saglanmiyor.

Christian: you've heard about glasswing i assume
Caroline: Yes.

Christian: there isn't a single european company on
it

Caroline: I'm aware.
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Christian: the entire continent's software stack is
going to be insecure relative to american AI
capabilities

Christian: does anyone in brussels actually
understand what that means

Many Europeans are sceptical that Mythos is as powerful as claimed.
‘They’re hyping their products, scoffs a European Commission agriculture
lawyer sitting at the next table from Caroline in the cafeteria. ‘Oh no, we’ve
built a nuclear weapon. But don’t worry, we can sell you a bomb shelter!”
When Caroline objects, the lawyer points out that it’s impossible to verify
Anthropic’s claims if they don’t release the model. ‘How convenient!’

Caroline can barely hold her frustration. Why would all these large
companies publicly associate with Project Glasswing if the whole thing is a
scam? How did Mozilla identify twenty times more vulnerabilities this
month than normally? She works through the night to write a memo on the
strategic implications of European exclusion from Glasswing, and manages
to land an emergency briefing with her director, who proves much more
receptive.

Over the next weeks, the EU and Member State governments urge
Anthropic to give them access - leaders understand a threat to national
security when they see one. Anthropic is cautious but open to talk. But
when the company eventually announces it wants to expand Mythos access
to seventy additional organisations - many of which are European - the
White House objects. It is not secure, they say. Besides, Anthropic’s
compute is finite; more partners means less capacity for US government
workloads.

A month earlier, the US administration had wanted to wipe Anthropic off
the face of the earth. Now it wants the company’s most powerful model
kept largely for itself. It finds a workaround to let agencies access Mythos
through Glasswing while the supply chain designation is technically still in
force. Suddenly, the White House decides it can get along with Anthropic
after all. The president still calls Anthropic ‘woke’, but now also ‘very
smart’.
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Christian: the entire continent's software stack is
going to be insecure relative to american AI
capabilities

Christian: does anyone in brussels actually
understand what that means

Bir¢ok Avrupali Mythos'un iddia edildigi kadar gicli olduguna
stpheyle yaklasiyor. Kafeteryada Caroline'in yanindaki masada oturan
Avrupa Komisyonu tarim avukati, "Uriinlerini abartiyorlar" diye alay
ediyor. 'Ah hayir, niikleer bir silah yaptik. Ama endiselenme, sana bir
bomba s1g1nagi satabiliriz!' Caroline itiraz ettiginde avukat, modeli
yaymlamamalari halinde Anthropic'in iddialarini dogrulamanin
imkansiz oldugunu belirtiyor. 'Ne kadar da kullanigh!"

Caroline hayal kirikligini zorlukla bastirabiliyor. Eger olay bir
dolandiriciliksa neden tiim bu biiytk sirketler Glasswing Projesi ile
halka acik bir sekilde isbirligi yapsin ki? Mozilla bu ay normalden
yirmi kat daha fazla giivenlik acigini nasil tespit etti? Avrupa'nin
Glasswing'den diglanmasinin stratejik sonuclar: hakkinda bir not
yazmak ic¢in gece boyunca calisir ve ¢cok daha anlayigsh oldugunu
kanitlayan mudiruyle acil bir brifing ayarlamay: basarir.

Ontimiizdeki haftalarda, AB ve Uye Devlet hiikiimetleri Anthropic'e
kendilerine erisim izni vermesi konusunda baski yapiyor; liderler
ulusal gtuivenlige yonelik bir tehdit gordiiklerinde bunu anhiyorlar.
Antropik temkinli ama konugsmaya acik. Ancak sirket sonunda
Mythos'un erisimini ¢ogu Avrupali olan yetmis ek kurulusa
genisletmek istedigini agikladiginda Beyaz Saray nesneleri. Giivenli
degil diyorlar. Ayrica Anthropic'in hesaplamasi sinirhidir; daha fazla
ortak, ABD hiilkiimetinin ig yikleri i¢in daha az kapasite anlamina
gelir.

Bir ay 6nce ABD yonetimi Anthropic'i yerytuziinden silmek iste
misti. Artik sirketin en giiclii modelinin buiytk 6l¢iide kendisine
saklanmasini istiyor. Tedarik zinciri tanimi teknik olarak hala
yurirlikteyken acentelerin Glasswing araciligiyla Mythos'a
erismesine izin verecek bir gecici ¢6zium buluyor. Aniden Beyaz
Saray Anthropic'le anlasabilecegine karar verdi. Bagskan hala
Antropik'e 'uyanmig' diyor ama artik ayni zamanda '¢ok akilli' da
diyor.
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June 2026 - Disillusionment

After eighteen months of waiting, DeepSeek has released its next model,
V4. It is impressive given the company’s limited resources but still at least
six months behind the American frontier. DeepSeek admits that it lacks the
compute to serve the model widely. The company that briefly persuaded
Europe that compute did not matter remains as compute-constrained as
ever.

Europe is struggling even more than China. Mistral has fallen further
behind. It has managed to raise another €830 million, in a round 150 times
smaller than OpenAlI’s most recent one. Desperate for more capital, Mistral
has begun talking to American investors. A rumour breaks that SpaceX,
Elon Musk’s rocket and Al conglomerate, is exploring an acquisition.

Christian: mistral really might sell to spacex

Caroline: The French government would never let that
happen.

Christian: they need access to vast amounts of
compute and capital though

Christian: i think they either sell or continue their
consulting pivot

Christian: either way, it’s the end of european
frontier ai

Christian: 1like that's it. there isn't another one

The infrastructure story is just as grim. The largest Al supercomputer in
the US runs at 1,250 megawatts. The largest in Europe runs at eighty-three.
The Gigafactories plan is far behind schedule, with expected operation
pushed back to 2029. Budget constraints mean that it will be scaled down
in ambition. Even if a Gigafactory were to drop magically out of the sky
tomorrow, fully built, it would be around a tenth the size of America’s
largest Al data centre. Europe hosts only five per cent of the world’s total
AT compute. The United States hosts eighty.
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Haziran 2026 - Hayal kirikligi

After eighteen months of waiting, DeepSeek has released its next model,
V4. It is impressive given the company’s limited resources but still at least
six months behind the American frontier. DeepSeek admits that it lacks the
compute to serve the model widely. The company that briefly persuaded
Europe that compute did not matter remains as compute-constrained as
ever.

Avrupa Cin'den bile daha fazla miicadele ediyor. Mistral daha da geride
kaldi. OpenATI'nin en son turundan 150 kat daha kii¢iik bir turda 830
milyon Euro daha toplamay1 basardi. Daha fazla sermayeye ihtiyac
duyan Mistral, Amerikali yatirimcilarla gérismeye basladi. Elon
Musk'un roket ve yapay zeka grubu SpaceX'in bir satin alma
arastirdigina dair bir sdylenti gikt1.

Christian: mistral really might sell to spacex

Caroline: The French government would never let that
happen.

Christian: they need access to vast amounts of
compute and capital though

Christian: i think they either sell or continue their
consulting pivot

Christian: either way, it's the end of european
frontier ai

Christian: 1like that's it. there isn't another one

Altyap1 hikayesi de ayn1 derecede acimasiz. ABD'deki en biiytik yapay zeka
stper bilgisayar1 1.250 megavatta ¢alisiyor. Avrupa'nin en biiytgi seksen
ucte kosuyor. Gigafactories plani programin cok gerisinde, beklenen
operasyon 2029'a ertelendi. Biitce kisitlamalari planin kiigultiilecegi
anlamina geliyor. Yarin bir Gigafactory tamamen inga edilmis olarak sihirli
bir sekilde gokten diigse bile, Amerika'nin en biiyiik yapay zeka veri
merkezinin yaklasik onda biri buytikliigiinde olacaktir. Avrupa, diinyadaki
toplam yapay zeka hesaplamasinin yalnizca yiizde besine ev sahipligi
yaplyor. Amerika Birlesik Devletleri seksen kisiye ev sahipligi yapiyor.
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EUROPE 2031

Sure, there are bits of good news too: Softbank, the same company that
stood on stage with President Trump, has promised to invest $45 billion
over the next five years to build Al data centre capacity in France. But
Caroline has learned to take such promises with a grain of salt. Fluidstack,
a cloud provider that planned to build a gigawatt-scale data centre near
Paris, recently dropped the idea and, to add insult to injury, moved its
headquarters from London to the US. OpenAl similarly pulled back on its
own plans to build a large data centre in the UK, citing regulatory hurdles.

When, in June, the EU announces its long-awaited tech sovereignty
package, Caroline feels torn about the fanfare. On the one hand, the
diagnosis is correct: Europe really has become too dependent on American
tech. One of her suggested solutions has made the package too, in the form
of a proposal for designated zones where industry can build Al data centres
at an accelerated pace. On the other hand, the numbers do not add up. The
EU’s stated goal is to attract €200 billion in private capital for Al data
centres by 2036 - that’s a quarter of what the American hyperscalers are
spending in 2026 alone. When she explains the situation to a friend, he
returns: ‘So you’re proposing a decade-long programme the size of their
quarterly capex and are calling it a historic mobilisation?’

After extensive negotiations, a select group of Europeans has by now been
promised access to Mythos. But while legal departments are still fleshing
out contract details, Anthropic is already training Mythos 2.0. Worse still,
the US president just signed an Executive Order that asks frontier Al
companies to ‘voluntarily’ allow the US government to screen their models
for cyber risks, and which lets government agencies access those models
before any public release. The details of this national security review are
scant, but the structure is plain enough. Any model powerful enough to
matter — a ‘covered frontier model,” in the EQ’s language — now passes
through Washington first: the government gets up to thirty days of
exclusive federal access before release, and a say in which ‘trusted partners’
can use the model before a full public release.

Caroline reads it twice. The thirty-day window is survivable, but the
partner-selection power means that whoever gets the model while it is still
ahead of the open frontier is now a decision made in Washington, through
a classified process, with no particular reason to put a European name on
the list.
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Elbette baz1 iyi haberler de var: Bagkan Trump'la birlikte sahneye ¢ikan
Softbank, Fransa'da yapay zeka veri merkezi kapasitesi olusturmak icin
onumiuzdeki bes yil icinde 45 milyar dolar yatirim yapma sozu verdi.
Ancak Caroline bu tiir sézleri ihtiyatla karsilamay: 6grendi. Paris
yakininda gigawatt 6lceginde bir veri merkezi kurmay: planlayan bulut
saglayic1 Fluidstack, kisa siire énce bu fikirden vazgecti ve yaralanmaya
bir de daha hakaret eklemek i¢in genel merkezini Londra'dan ABD'ye
tasidi. OpenAl de benzer sekilde Birlesik Krallik'ta buiyiik bir veri merkezi
kurma planlarindan diizenleyici engelleri gerekge gostererek geri cekildi.

Haziran ayinda AB uzun zamandir beklenen teknoloji egemenlik
paketini acikladiginda Caroline bu tantanadan dolay1 kendini rahatsiz
hisseder. Bir yandan teshis dogru: Avrupa gercekten Amerikan
teknolojisine fazlasiyla bagiml hale geldi. Onerilen ¢oziimlerden biri
de endiistrinin yapay zeka veri merkezlerini daha hizli inga edebilecegi
belirlenmis bolgeler icin bir teklif seklinde paket olusturdu. Ote yandan
sayilar birbirini tutmuyor. AB'nin belirttigi hedef, 2036 yilina kadar
yapay zeka veri merkezleri icin 200 milyar Euro'luk 6zel sermaye
cekmek; bu, Amerikal hiper 6l¢ekleyicilerin yalnizca 2026'da
harcayacagi tutarin doértte biri. Durumu bir arkadasina agikladiginda
arkadas sOyle diyor: 'Yani sen onlarin ¢eyreklik yatirim harcamalari
biyiikliglinde on yillik bir program éneriyorsun ve bunu tarihi bir
seferberlik olarak mi adlandiriyorsun?'

Kapsamh miizakerelerin ardindan secilmis bir Avrupali gruba
Mythos'a erisim szl verildi. Ancak hukuk departmanlari hala s6zles
me ayrintilarini detaylandirirken Anthropic halihazirda Mythos 2.0
egitiyor. Daha da kottisi,, ABD bagkani, sinirdaki yapay zeka
sirketlerinden ABD hiikiimetinin modellerini siber risklere karsi
taramasina 'gonulli olarak’ izin vermesini isteyen ve hiikkiimet
kurumlarinin bu modellere herhangi bir kamuya agiklanmadan 6nce
erismesine izin veren bir Yonetici Kararnamesi imzaladi. Bu ulusal
guvenlik incelemesinin ayrintilar: yetersiz ama yapis yeterince acik.
Onemli olacak kadar giiclii herhangi bir model - EO'nun dilinde "ortiilii
bir sinir modeli" - artik 6nce Washington'dan geciyor: Hukiimet,
yayinlanmadan 6nce otuz giine kadar 6zel federal erigim hakkina sahip
oluyor ve "guvenilir ortaklarin" modeli tam olarak kamuya
aciklanmadan 6nce kullanabilecegi bir so6z hakkina sahip oluyor.

Caroline bunu iki kez okudu. Otuz gunlik stire hayatta kalabilir,
ancak ortak secme giict, modeli hala agik sinirin ilerisindeyken ki
m alirsa alsin, artik Washington'da gizli bir siire¢le alinan bir karar
oldugu ve listeye bir Avrupali ismini koymak icin 6zel bir neden
olmadig1 anlamina geliyor.
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Christian: did you see the executive order?

Christian: this is glasswing but for every next-gen
model from now on

Christian: there's no clause about allies. not one

Caroline: I know.

Christian: so whether europe gets early access to
frontier models

Christian: dis now a discretionary call by the NSA

Christian: every three months, forever

Meanwhile, Anthropic and OpenAl continue to see exponential revenue
growth; the former is on course to reach $100 billion annualised by year-
end, and has signed emergency compute deals to serve its rapidly
increasing customer base. At the Al labs, internal workflows now change
every month or so, as the models enable new ways of working. Researchers
manage swarms of agents that handle the bulk of their coding. Al is
contributing to its own R&D, making itself better, and using those gains to
get better at getting better. A few months earlier, the US Federal Reserve
released research showing employment levels among junior software
engineers are significantly below expectations. Software company stocks
are plunging, as investors assume powerful coding Al models will eat their
lunch.

Caroline has seen much of this coming for eighteen months, but has not
been able to make any meaningful difference.
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Bu arada Anthropic ve OpenAlI katlanarak artan gelir artis1 gormeye
devam ediyor; ilki y1l sonuna kadar yillik 100 milyar dolara ulasma
yolunda ve hizla artan musteri tabanina hizmet etmek icin acil bilgi
islem anlagmalari imzaladi. Yapay zeka laboratuvarlarinda, modeller
yeni calisma yontemleri sagladigindan dahili is akiglar: artik her ay
degisiyor. Arastirmacilar, kodlamalarinin biiytik kismini yoneten araci
surulerini yonetiyorlar. Yapay zeka kendi Ar-Ge'sine katkida
bulunuyor, kendisini daha iyi hale getiriyor ve bu kazanimlari daha
iyiye ulagmak icin kullaniyor. Birkag ay 6nce ABD Merkez Bankasi,
genc yazilim muhendisleri arasindaki istthdam seviyelerinin
beklentilerin 6nemli 6l¢tide altinda oldugunu gosteren bir arastirma
yayinladi. Yatirimcilar giicli kodlama yapay zeka modellerinin 6gle
yemegini yiyecegini varsaydikca yazilim sirketlerinin hisseleri
dusuyor.

Caroline on sekiz aydir bunlarin ¢ogunun gelecegini gordii ama
anlaml bir fark yaratamadi.
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The Scenario

Up to this point, everything we've said has happened — with only
Caroline’s and Christian’s personal stories representing fictional
elements. From here on out, we start speculating. We no longer
single out individual AI companies, and instead refer to made-up
actors: Atlas for the leading American AI company, Helios for the

leading European company, and Zimo for the leading Chinese one.

Senaryo

Bu noktaya kadar soyledigimiz her sey gerceklesti; yalnizca
Caroline ve Christian'in kisisel hikayeleri kurgusal unsurlart
temsil ediyordu. Su andan itibaren spekiilasyon yapmaya
basliyoruz. Artik yapay zeka sirketlerini tek tek secmiyoruz ve
bunun yerine uydurma aktorlere atifta bulunuyoruz: Lider
Amerikan yapay zeka sirketi icin Atlas, onde gelen Avrupal
sirket icin Helios ve onde gelen Cinli sirket i¢cin Zimo.
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Back in February, the German chancellor made a state visit to China. In I I W
Hangzhou he toured Chinese EV and robotics factories. Insiders reported 1 CHIP ICON = 3 GW
that he returned sobered, with a new sense of urgency, and increased e
conviction that German manufacturers will fall behind their Chinese 1 5 7 % COMPUTE
° ADVANTAGE

competitors if they don’t pick up the pace. Now he schedules a similar trip
to San Francisco. Over the last months, people he respects - German
business leaders and economists, American bankers - have told him the Al
revolution is for real. He wants to see it with his own eyes. An industry
delegation joins him.

The chancellor is not the kind of man who is easily impressed, but again he
returns from his trip quieter than he left. He has come to realise that
European elites have misread the past eighteen months. While they
debated whether Al would hit a wall, the technology progressed faster than
even the bulls predicted. While they weighed AI’s importance, it
revolutionised software engineering and cybersecurity. And while they
hailed their sovereign Al initiatives, their dependence on American
providers only deepened.

Over the following days, he holds a series of long phone calls with the
French president and the president of the European Commission. All three
feel Europe has reached an inflection point. AI will keep getting more
capable. There is no good reason to believe it will stop at human level. It
will rearrange labour markets, security architectures, and the balance of
power between continents. Europe is dependent and unprepared. If the
ship is to be turned, it must be turned now.

The question is how. Their technical advisers plead for a full regulatory
carte blanche for data centre providers and other companies in the
hardware supply chain. Only an extreme response is proportional to the
stakes, they say. AI will spur a new industrial revolution, and if Europe
doesn’t rapidly industrialise, it will get left behind. Europe needs to move
faster than anything it has ever attempted in peacetime.

Their political advisers beg for something more restrained, warning that
their governments might not survive the public backlash against such a
package. The people don’t like AI; France, Germany and the EU face many
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Subat ayinda Alman sansélyesi Cin'e resmi bir ziyarette bulundu. E :’2 :;:N
Hangzhou'da Cin EV ve robotik fabrikalarini gezdi. Igerdekiler, R o
onun ayik halde, yeni bir aciliyet duygusuyla geri déndigini ve us
Alman imalatgilarin, eger hizlanmazlarsa Cinli rakiplerinin 7 % b

gerisinde kalacaklarina dair inancinin arttigini bildirdi. Simdi de
San Francisco'ya benzer bir gezi planhyor. Gectigimiz aylarda s
aygl duydugu insanlar (Alman is dinyasi liderleri ve
ekonomistleri, Amerikali bankacilar) ona yapay zeka devriminin
gercek oldugunu soylediler. Kendi gozleriyle gormek istiyor. Bir
endustri heyeti de ona katiliyor.

Sansolye kolay kolay etkilenen bir adam degil ama yine de
yolculugundan gittifinden daha sakin dontiyor. Avrupal elitlerin
son on sekiz ay1 yanhis okudugunu fark etti. Yapay zekanin duvara
carpip carpmayacagini tartisirken teknoloji bogalarin tahmin
ettiginden bile daha hizli ilerledi. Yapay zekanin 6nemini tartarken,
yazilim miihendisliginde ve siber guvenlikte devrim yaratti. Ve
egemen yapay zeka girisimlerini 6verken Amerikal saglayicilara
olan bagimlhliklar: daha da derinlesti.

Sonraki glinlerde Fransa cumhurbagkani ve Avrupa Komisyonu
bagkaniyla bir dizi uzun telefon goriismesi yapti. Ucii de
Avrupanin bir doniim noktasina ulastigini disinuyor. Yapay zeka
daha yetenekli olmaya devam edecek. insan diizeyinde duracagina
inanmak icin iyi bir neden yok. isgiicii piyasalarini, giivenlik
mimarilerini ve kitalar arasindaki gii¢ dengesini yeniden
diizenleyecek. Avrupa bagimli ve hazirliksiz. Eger gemi
dondtrilecekse, simdi ¢evrilmesi gerekiyor.

Soru nasil olacagidir. Teknik danigsmanlari, veri merkezi saglayicilar:
ve donanim tedarik zincirindeki diger sirketler i¢in tam bir
diizenleyici yetki verilmesini talep ediyor. Sadece asir1 bir tepkinin
riskle orantili oldugunu soyluyorlar. Yapay zeka yeni bir sanayi
devrimini tesvik edecek ve eger Avrupa hizla sanayilesmezse geride
kalacak. Avrupa'nin baris zamaninda simdiye kadar denedigi her
seyden daha hizli hareket etmesi gerekiyor.

Siyasi danismanlari daha 6l¢iili bir sey yapilmast i¢in yalvariyor ve
hiktimetlerinin boyle bir pakete karsi kamuoyunun tepkisinden sag
¢ikamayacag1 uyarisinda bulunuyor. insanlar yapay zekay1 sevmiyor; Fransa,
Almanya ve AB bircok sorunla kars: karsiya

21



EUROPE 2031 AVRUPA 2031

other important challenges, and only a small fraction of voters will diger onemli zorluklar ve se¢menlerin yalnizca ki¢iik bir kismi

understand the necessity. The ‘effective response,” they say, may be most bunun gerekliligini anlayacak. 'Etkili tepkinin' siyasi kariyerleri

effective at ending political careers sona erdirmede en etkili yol olabilecegini sdyliiyorlar.

22 22



EUROPE 2031

us

.8 GW

September 2026 - A positive vision

[\
=]

E
E

| .
. .

At the Franco-German Al Sovereignty Summit in Strasbourg, the French

president and German chancellor give a joint address. It is written by their

political advisers. 1 CHIP ICON

Caroline watches at home in Lille. The two leaders speak of resolve and of 1 6 . 0 X
destiny. Europe, they say, can no longer afford to depend on others for the

technologies that will define its future, a lesson it has already learned in

energy and defense. So, Europe must build its own frontier Al.

The challenge is huge but surmountable, they say. What is required is
investment, rules that force American providers to play fair, and a public
that buys European. The speech has excellent slogans.

Over the following weeks, the Al announcements come almost daily. The
plan is to overwhelm the sceptics and imbue a sense of hope. The Frontier
Al Initiative gets properly funded with a €2 billion capital injection. Four
more Gigafactories are announced. New Al adoption programmes are
launched. The European Commission charges an American provider of
general-purpose Al models for failing to comply with the Al Act. It also
opens two systemic-risk proceedings under the Digital Services Act over
their handling of AI-generated disinformation, invoking the law’s most
open-ended provisions.

The headline measure, the one Caroline’s colleagues talk about over coffee,
is a Commission proposal — endorsed by France and Germany — for a
Digital Sovereignty Regulation requiring critical public sector workloads to
run on 100% European cloud and Al software by 2032. No more American
Al; no American clouds. It is modelled on the European climate targets,
and would create the kind of binding deadline that focuses minds. It would
also establish a large, guaranteed pool of future customers for European
providers.

The measures are well-received. Decoupling from the US is popular, and
commentators hail the move as industrial policy for the AI age; Europe is
at last backing its own technology companies. Even Caroline’s more
sceptical colleagues concede that something is finally moving.

Some economists and tech policy people express doubts. They say that
Europe can no longer avoid ugly trade-offs. The investments are too small
and don’t create enough leverage — where are the market incentives to
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Eylul 2026 - Olumlu bir vizyon

Strasbourg'daki Fransiz-Alman Yapay Zeka Egemenlik Zirvesi'nde
Fransa cumhurbagkani ve Almanya sansolyesi ortak bir konusma
yapiyor. Siyasi danismanlar: tarafindan yazilmigtir.

Caroline Lille'deki evinde izliyor. Iki lider kararliliktan ve kaderden sz
ediyor. Avrupa'nin, gelecegini belirleyecek teknolojiler konusunda artik
bagkalarina giivenmeyi goze alamayacagini sdyliiyorlar; bu, Avrupa'nin
enerji ve savunma alaninda zaten 6grendigi bir ders. Bu nedenle Avrupa
kendi sinir yapay zekasini inga etmelidir.

Sorunun biiylik ama asilabilir oldugunu sdyliyorlar. Gerekli olan yatiri
mdir, Amerikali saglayicilar: adil oynamaya zorlayan kurallardir ve
Avrupalilar satin alan bir halktir. Konusmanin miikemmel sloganlari var.

Sonraki haftalarda yapay zeka duyurular: neredeyse her giin geliyor.
Plan, siiphecileri alt etmek ve bir umut duygusu asilamaktir. Frontier
Al Initiative, 2 milyar Euro'luk sermaye enjeksiyonu ile uygun sekilde
finanse ediliyor. Dort Gigafactory daha duyuruldu. Yeni yapay zeka
benimseme programlari baglatildi. Avrupa Komisyonu, Amerikal bir
genel amach yapay zeka modeli saglayicisini Yapay Zeka Yasasina
uymadi icin sugluyor. Ayrica, yasanin en acik uc¢lu hiikkiimlerine
basvurarak, Yapay Zeka tarafindan olusturulan dezenformasyonun
ele alinmasi konusunda Dijital Hizmetler Yasasi kapsaminda iki
sistemik risk davasi aciyor.

Caroline'in meslektaglarinin kahve icerken bahsettigi bashk tedbiri,
kritik kamu sektoru is yuklerinin 2032 yilina kadar %100 Avrupa
bulutu ve yapay zeka yazilimi tizerinde calismasini gerektiren
Dijital Egemenlik Yonetmeligi icin Fransa ve Almanya tarafindan
onaylanan bir Komisyon teklifidir. Artik Amerikan yapay zekasi
yok; Amerikan bulutlari yok. Avrupa iklim hedefleri temel alinarak
modellenmistir ve zihinleri odaklayan baglayici bir son tarih
yaratacaktir. Ayni zamanda Avrupali saglayicilar icin genis ve
garantili bir gelecek miisteri havuzu olusturacaktir.

Tedbirler olumlu karsilaniyor. ABD'den ayrilmak popiiler ve yorumcular
bu hareketi yapay zeka ¢agina yonelik bir sanayi politikasi olarak
selamliyor; Avrupa sonunda kendi teknoloji sirketlerini destekliyor.
Caroline'in daha stipheci meslektaglari bile sonunda bir seylerin hareket
ettigini kabul ediyor.

Baz1 ekonomistler ve teknoloji politikasindan sorumlu Kisiler stiphelerini dile
getiriyor. Avrupa'nin artik ¢irkin édiinlesimlerden kaginamayacagini
soyliyorlar. Yatirimlar ¢ok kiigiik ve yeterli kaldirag yaratmiyor; piyasa
tesvikleri nerede?
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build compute at scale on European soil? The procurement targets, they
say, do not address fundamental issues, such as the fragmented single
market, inflexible labour laws that harm startups and Al adoption, or the
national rules that functionally close off sectors like healthcare and legal
services. And while regulatory actions under the AI Act are well-justified,
those under the Digital Services Act appear at least in part politically
motivated. Shouldn’t Europe pick its battles more deliberately?

But European elites are tired of negativity, and this is a positive vision, a
rally-round-the-flag moment. If policymakers have doubts, most of them
are left unsaid.

Caroline certainly has doubts. She is worried that the whole Al sovereignty
package assumes that, in six years, Europe will still have a frontier Al
sector worth protecting. What happens if it doesn’t?

She writes a memo making that point, calling for measures that build
leverage - a contingency plan in case European Al champion Helios cannot
close the gap, or the Gigafactories fall short, or the buy-European
mandates leave civil services with worse tools than the American ones. Her
director reads the note carefully. It is, he tells her, a thoughtful
contribution. He promises to pass it up the chain.

Christian: 2032? 100% sovereign?

Christian: what's the plan b?

Caroline: There isn't one.

Christian: of course there isn't

In private, the German chancellor and French president tell each other
they did what was possible. Even they cannot smash through so many
political realities all at once. The system would not have absorbed more.

24

Avrupa topraklarinda genis 6lcekte bilgi islem mi olusturacaksiniz?
Tedarik hedeflerinin parcalanmis tek pazar, yeni kurulan sirketlere ve
yapay zekanin benimsenmesine zarar veren esnek olmayan is kanunlar:
veya saghik ve hukuk hizmetleri gibi sektorleri islevsel olarak kapatan
ulusal kurallar gibi temel sorunlari ele almadigini séyliiyorlar. Yapay
Zeka Yasas1 kapsamindaki diizenleyici eylemler hakl gerekgelere sahip
olsa da, Dijital Hizmetler Yasas1 kapsamindaki diizenleyici eylemlerin en
azindan kismen siyasi amaglh oldugu gériltiyor. Avrupanin savaslarini
daha bilincli segmesi gerekmez mi?

Ancak Avrupali seckinler olumsuzluklardan bikti ve bu olumlu
bir vizyon, bayragin etrafinda toplanma anidir. Politika
yapicilarin stipheleri varsa bunlarin ¢ogu séylenmeden birakilir.

Caroline'in kesinlikle stipheleri var. Yapay zeka egemenlik paketinin
tamaminin, alt1 y1l icinde Avrupanin hala korunmaya deger bir sinir yapay
zeka sektorune sahip olacagini varsaymasindan endise ediyor. Olmazsa ne
olur?

Bu noktaya dikkat ¢eken bir not yaziyor ve kaldira¢ olusturacak
onlemler talep ediyor - Avrupali yapay zeka sampiyonu Helios'un
aradaki farki kapatamamasi, Gigafactory'lerin yetersiz kalmasi veya
Avrupa'yl satin alma talimatlarinin sivil hizmetleri
Amerikalilarinkinden daha koti araglarla birakmasi durumunda bir
acil durum plani. Yonetmeni notu dikkatle okur. Bunun distinceli bir
katki oldugunu soyluyor. Zincirden yukar: aktaracagina soz veriyor.

Christian: 2032? 100% sovereign?

Christian: what's the plan b?

Caroline: There isn't one.

Christian: of course there isn't

Almanya Sansolyesi ve Fransa Cumhurbagkan1 6zel gériismede birbirlerine
miimkiin olan her seyi yaptiklarin anlattilar. Onlar bile bu kadar ¢ok siyasi
gercekligi bir anda parcalayamazlar. Sistem daha fazlasini ememezdi.
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June 2027 - Closing windows

Over the next summer, the Chinese lab Zimo releases the weights of a
Mythos-class Al model. The offensive cyber capabilities that Anthropic had
locked behind Project Glasswing are now available to anyone. Some of
those people are not entirely well-intentioned.

The new capabilities let hackers cut through old, ill-defended commercial
software like a chainsaw through tissue paper. European universities,
hospitals, regional governments, any institution which hasn’t paid for
Mythos-class cyberdefence, find themselves locked out of their own
systems, with cryptocurrency wallet addresses on the screens and no
remaining option except to pay. Only those who use Al for cyberdefence
have a chance, which makes people furious at the labs: they unleashed the
disease and now sell the cure, often at high rates.

Europe is learning the effect of its sovereignty attempt in the most direct
way possible. The Digital Sovereignty Regulation has just passed and
several Member States have begun adjusting procurement well in advance.
The American Al leader Atlas is miles ahead of Europe’s AI champion
Helios in cyberdefence. Those agencies most committed to the ‘Buy
European’ agenda — organisations which have procured exclusively from
European providers — are now the ones paying the ransoms.

Organisations that kept an American contract on the side are doing better.
But even they are running second-tier defences. Ever since the Executive
Order, the US government informally greenlights the release of each new
frontier model. The result is that the best American cyber models reach
Europe two to six months after their domestic release, dangerously close to
the open-source frontier, and well after American hackers gain access.
Officially, this is about safety and oversight. Unofficially, Washington has
discovered an asymmetric advantage it has no interest in surrendering.

Caroline spends most of June on calls with national governments. The
conversations are short and unpleasant.

Christian: how's brussels handling the ransomware
wave

Caroline: Badly. The sovereignty policies are biting.
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Haziran 2027 - Pencerelerin
kapatilmasi

Oniimiizdeki yaz Cin laboratuvari Zimo, Mythos sinifi yapay zeka
modelinin agirliklarini yayinlayacak. Anthropic'in Project Glasswing'in
arkasina Kkilitledigi saldirgan siber yetenekler artik herkesin
kullanimina acik. Bu insanlardan bazilar: tamamen iyi niyetli degil.

Yeni yetenekler, bilgisayar korsanlarinin eski, kétii korunan ticari
yazilimlar: elektrikli testere gibi kagit mendil tizerinden kesmesine
olanak taniyor. Avrupa'daki iiniversiteler, hastaneler, bolgesel
hiikiimetler ve Mythos sinifi siber savunma i¢in 6deme yapmayan
herhangi bir kurum, ekranlarinda kripto para birimi ctizdan adresleri
varken ve 6deme yapmaktan bagka secenek kalmadiginda kendilerini
kendi sistemlerinden mahrum kalmis halde buluyorlar. Yalnizca
yapay zekayi siber savunma i¢in kullananlarin sansi var ve bu da
insanlari laboratuvarlara kizdiriyor: Hastalif1 serbest biraktilar ve
simdi de tedaviyi genellikle ytiksek fiyatlara satiyorlar.

Avrupa, egemenlik girisiminin etkisini en dogrudan sekilde
Ogreniyor. Dijital Egemenlik Yonetmeligi hentiz yururlige girdi ve
birgok Uye Devlet satin alma islemlerini ¢ok énceden ayarlamaya
basladi. Amerikali yapay zeka lideri Atlas, siber savunmada
Avrupa'nin yapay zeka sampiyonu Helios'tan kilometrelerce 6nde.
Artik fidyeyi 6deyenler, 'Avrupa'dan Satin Al' glindemine en gok
bagli olan ajanslar (yalnizca Avrupal saglayicilardan tedarik ya
pan kurulusglar) oluyor.

Amerikan s6zlesmesini bir kenara birakan kuruluglar daha iyi
durumda. Ama onlar bile ikinci kademe savunmay1 yurutiyorlar.
Bagkanlik Emri'nden bu yana, ABD hiikiimeti her yeni sinir modelinin
piyasaya suriilmesi i¢in gayri resmi olarak yesil 151k yakiyor. Sonug
olarak, en iyi Amerikan siber modelleri, yurt i¢inde piyasaya
suruldukten iki ila alt1 ay sonra, acik kaynak sinirina tehlikeli derecede
yakin bir yerde ve Amerikali bilgisayar korsanlarinin erigim
kazanmasindan ¢ok sonra Avrupa'ya ulasiyor. Resmi olarak bu
guvenlik ve gozetimle ilgilidir. Washington, gayri resmi olarak teslim
olmaya hig niyeti olmayan asimetrik bir avantaj kesfetti.

Caroline haziran ayinin ¢ogunu ulusal hiikiimetlerle yaptig1
gorusmelerde geciriyor. Konusmalar kisa ve tatsiz.

Christian: how's brussels handling the ransomware
wave

Caroline: Badly. The sovereignty policies are biting.
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Christian: the irony

Caroline: It's not funny from here.

Christian: sorry. you're right

Just as the situation is becoming untenable in Europe, both the US and
China announce stringent restrictions on open-sourcing frontier Al
models. Washington cites national security, pointing to adversary R&D
acceleration and the proliferation of autonomous cyber capability. Beijing
speaks of social stability and orderliness. The two governments have, for
once, arrived at the same conclusion: frontier model weights have become
too dangerous to give away to anyone.

Walking out from the office on the evening of the Chinese announcement,
Caroline notices a positive mood around her. The EU’s Tech Sovereignty
Package had hailed open source for its counterweight to American Al
dominance. And yet her colleagues are relieved. The ransomware wave will
slow. Offence will plateau; defence will catch up. The crisis, her colleagues
agree, has been contained. Few people seem to be thinking anymore about
what the open source ban means for Europe’s growing dependencies.
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Christian: the irony
Caroline: It's not funny from here.

Christian: sorry. you're right

Durum Avrupa'da savunulamaz hale gelirken, hem ABD hem de
Cin, acik kaynakl sinir yapay zeka modellerine yonelik kati
kisitlamalar duyurdu. Washington, ulusal giivenlige atifta
bulunarak, Ar-Ge'nin diismanca hizlanmasina ve otonom siber
yeteneklerin ¢cogalmasina isaret ediyor. Pekin sosyal istikrar ve
dizenden bahsediyor. Her iki hiitkiimet de ilk kez ayn1 sonuca
ulasti: Sinir model agirliklar: kimseye verilemeyecek kadar
tehlikeli hale geldi.

Cin duyurusunun yapildig1 aksam ofisten cikan Caroline, cevresinde
olumlu bir ruh hali oldugunu fark eder. AB'nin Teknoloji Egemenlik
Paketi, Amerikan yapay zeka hakimiyetine kars1 agirlig1 nedeniyle acik
kaynag 6vmusti. Ama yine de meslektaslar: rahatladi. Fidye yazilimi
dalgas1 yavaglayacak. Hicum duracak; savunma yetisecek.
Meslektaglar1 krizin kontrol altina alind11 konusunda hemfikir. Acik
kaynak yasaginin Avrupa'min artan bagimliliklar: acisindan ne anla
ma geldigini artik ¢ok az insan digunuyor gibi gérunuyor.
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January 2028 - Taking stock
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Sixteen months after Strasbourg, Caroline has been promoted and moved seeee
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to a different team. e
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Al progress is even faster than in 2026, just as the tech CEOs predicted.
1 CHIP ICON = 3 GW

Agents now run spreadsheets, design software, operate financial tools. One

model generates an image; another opens Photoshop and clicks through 1 1 3 X SiMPUTE

fifty iterations until the composition is right. Caroline sits through a demo ADVANTAGE
of an agent navigating enterprise software at twice human speed without a

single misstep, and finds it unsettling to watch. The leading US labs are

well on their way to automating Al research itself; Atlas has gone public,

its market capitalisation hits four trillion euros, and by now everyone

agrees Al is the new big thing.

The race has also thinned out - a result of exploding capital requirements
and AT R&D flywheels. The American Al companies in fourth and fifth
position have fallen further behind. One is considering folding its frontier
research into a partnership with the leading lab; another has spun up a
parallel cloud service and is attempting to manufacture Al chips.

Helios, riding the European sovereignty wave, has impressively held its
position roughly one-and-a-half years behind the American frontier. It has
raised billions from new European investors, and has kept talent from
defecting.

The relative gap is unchanged, which makes it a kind of victory. But the
absolute gap is a different story. In 2023, eighteen months was one
generation. Now that capability progress has accelerated and iteration
cycles have shortened, it is many. And Al systems are no longer mere
chatbots: they are running drug discovery campaigns, are automating
mathematics and cybersecurity, and performing large chunks of many
white-collar workers’ jobs.

An old friend of Caroline’s, a software engineer at a French retail bank,
tells her over a glass of wine that his employer has a sovereign Al policy. He
is, partially, permitted to use Atlas. He is not permitted to upload anything
substantive — not even to name the columns in a dataset. He could use
Helios, but it is worse. So in practice, he runs Atlas on his personal laptop,
and copies the files across.
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Teknoloji CEO'larinin 6ngordigu gibi yapay zekanin ilerlemesi 2026'ya
gore cok daha hizli. Temsilciler artik elektronik tablolar ¢alistiriyor,
yazilim tasarhyor, finansal araclari calistiriyor. Bir model bir gorinti
uretir; bir digeri Photoshop'u agiyor ve kompozisyon dogru olana kadar
elli yinelemeyi tikliyor. Caroline, kurumsal yazilimlarda tek bir yanls
adim bile atmadan iki kat insan hiziyla gezinen bir aracinin demosunu
izliyor ve izlemeyi rahatsiz edici buluyor. ABD'nin 6nde gelen
laboratuvarlar1 yapay zeka arastirmalarini otomatiklestirme yolunda
ilerliyor; Atlas halka acildi, piyasa degeri dort trilyon avroya ulasti ve
artik herkes yapay zekanin yeni biiytik sey oldugu konusunda
hemfikir.

The race has also thinned out - a result of exploding capital requirements
and ATl R&D flywheels. The American Al companies in fourth and fifth
position have fallen further behind. One is considering folding its frontier
research into a partnership with the leading lab; another has spun up a
parallel cloud service and is attempting to manufacture Al chips.

Avrupanin egemenlik dalgasini siirdiiren Helios, Amerika sinirinin
yaklasik bir buguk yil gerisinde etkileyici bir sekilde konumunu
korudu. Yeni Avrupali yatirimcilardan milyarlarca dolar topladi ve
yeteneklerin kagmasini dnledi.

Goreli fark degismedi, bu da onu bir nevi zafer kiliyor. Ancak
mutlak bosluk farkl bir hikaye. 2023 yilinda on sekiz ay bir
nesildi. Artik yetenek ilerlemesi hizlandig1 ve yineleme
dongtleri kisaldig1 icin bu say1 ¢ok fazla. Ve yapay zeka
sistemleri artik sadece sohbet robotlar: degil: ilag kesif
kampanyalarn yuriitiiyorlar, matematik ve siber giivenligi
otomatiklestiriyorlar ve beyaz yakal ¢alisanlarin iglerinin
biiytik bir kismini gerceklestiriyorlar.

Caroline'in bir Fransiz perakende bankasinda yazilim miithendisi olan
eski bir arkadasi, bir kadeh sarap icerken ona igvereninin egemen bir
yapay zeka politikasi oldugunu soyliyor. Atlas1 kullanmasina kismen
izin veriliyor. Onemli bir sey yiiklemesine, hatta veri kiilmesindeki
stitunlara isim vermesine bile izin verilmiyor. Helios'u kullanabilirdi
ama durum daha da kotu. Yani pratikte Atlas'1 kisisel dizisti
bilgisayarinda calistiriyor ve dosyalar: kopyaliyor.
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The pattern repeats inside most large European companies. Everyone
knows this is happening, but no one says it out loud.

And yet, some Brussels politicians have retained hope.

The Frontier Al Initiative is running at full steam. France and Germany
have thrown a lot of political will behind the non-profit. They have decided
to offer competitive compensation, and have managed to secure serious
talent, some of which has experience at American labs. One of the
Initiative’s research bets — world models that can be used to train robots —
is producing genuinely promising work that is getting international
attention.

The 2028 EU budget has unlocked substantial new funding for Al in
science: medicine, materials, clean energy, areas where Europe could still
plausibly win. Adoption pilots, after a rocky start, are returning positive
results. Doctors are more productive. Teachers are reporting better
outcomes for their students.

Warnings of employment catastrophe are yet to materialise as well. Even in
sectors with high adoption, Al is not significantly reducing jobs. And
workers who can orchestrate Al systems — consultants, lawyers, software
engineers, analysts, designers — are seeing their output and wages rise.
Judgement, client relationships, and accountability become more
important as Al takes over the gruntwork.

A European PM concedes in an interview that Europe was slow to start, but
insists it is now catching up, and that European Al is spurring a new
productivity boom. Caroline shares it with Christian when she gets home.

Caroline: Maybe my own boss isn’t so bad after all.

Christian: enjoy the productivity boom

Christian: dit's a lagging indicator
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Bu model cogu biiyiik Avrupa sirketinde tekrarlaniyor. Bunun boyle
oldugunu herkes biliyor ama kimse bunu ytiksek sesle dile getirmiyor.

Ancak yine de bazi Briikselli politikacilar umudunu korudu.

Frontier AI Girisimi tiim hiziyla ¢alisiyor. Fransa ve Almanya, kar
amaci gutmeyen kurulusun arkasina buytik miktarda siyasi irade
koydu. Rekabetci tazminat teklif etmeye karar verdiler ve bazilari
Amerikan laboratuvarlarinda deneyime sahip olan ciddi
yetenekleri giivence altina almay: basardilar. Girigimin arastirma
hedeflerinden biri - robotlar1 egitmek i¢in kullanilabilecek diinya
modelleri - uluslararasi ilgi géren, gercekten umut verici ¢alismalar
uretmektir.

2028 AB bhiitcesi bilimde yapay zeka i¢in 6nemli miktarda yeni
finansmanin kilidini agti: tip, malzeme, temiz enerji ve Avrupa'nin
hala kazanabilecegi alanlar. Evlat edinme pilotlari, zorlu bir
baglangictan sonra olumlu sonuglar veriyor. Doktorlar daha tiretken.
Ogretmenler 6grencileri igin daha iyi sonuglar bildiriyorlar.

Istihdam felaketine iliskin uyarilar da heniiz gerceklesmedi. Yapay
zeka, benimsenme oraninin yiiksek oldugu sektorlerde bile igleri
onemli 6l¢ciide azaltmiyor. Yapay zeka sistemlerini yonetebilen
calisanlar (danigsmanlar, avukatlar, yazilim mithendisleri, analistler,
tasarimcilar) ¢iktilarinin ve ticretlerinin arttigini goériiyor. Yapay
zeka bu zorlu isi devraldikga muhakeme gticti, musteri iligkileri ve
sorumluluk daha da énemli hale geliyor.

Bir Avrupa Basbakani, bir réportajda Avrupanin baslangic konusunda yavas
oldugunu kabul ediyor, ancak artik yetismekte oldugu ve Avrupa'daki yapay
zekanin yeni bir tiretkenlik patlamasini tegvik ettigi konusunda 1srar ediyor.
Caroline eve donduginde bunu Christian'la paylasir.

Caroline: Maybe my own boss isn’t so bad after all.

Christian: enjoy the productivity boom

Christian: dit's a lagging indicator
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May 2028 - The compute crunch

The world is now screaming for more compute.

Workarounds have been found for every previous bottleneck in the AI chip
supply chain. When fabs were in short supply, TSMC and Samsung built
more. When US grids could not handle additional data centres, the labs
bought mobile gas engines and generated their own power on site. When
high-bandwidth memory supplies got tight, capacity was diverted from
consumer products — with the effect that smartphone prices spiked, but
that was very much someone else’s problem. But this bottleneck is
different.

ASML, the Dutch semiconductor giant, is the only company that can
manufacture the EUV machines TSMC uses to fab AI chips. Output has
risen from sixty to eighty-five machines a year — a real improvement, but
wholly insufficient against skyrocketing AI demand. ASML has more than
5,000 suppliers upstream. If any of them misses targets, the whole chain
slows. The engineering is so complex that improving a single one of the
machines’s 100,000 parts requires a PhD and years of specialised
experience. You cannot conjure such people out of thin air.

Washington does not love the fact that ASML still exports some of its older
immersion lithography machines - called ‘DUVi’ by the industry - to select
Chinese companies, which use them to create China’s somewhat less
advanced Al chips.

After briefly seeing eye-to-eye on open source, US-China relations have
again soured over the last year. Washington is worried that China will
outbuild it once it completes its domestic semiconductor industry. China is
adding immense amounts of energy at a staggering pace, whereas
American electricity production has flatlined in comparison. If Al becomes
a game of building the most data centres, China will win in the long run.
Beijing, for its part, worries that Washington will achieve an irrecoverable
military Al lead before China has matured its semiconductor ecosystem. If
so, the US could use its Al advantage to extract geopolitical concessions.
Those worried in Beijing are not eased by some American Al CEOs talking
openly about using military Al to ‘democratise’ autocratic regimes.

Washington has come to realise that it has a short window to act. Its lead
in Al is largely the result of clever export controls instated years ago, on
Dutch EUV machines and American Al chips. Now, it doubles down. It piles
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Mayis 2028 - Bilgi islem krizi
Diinya artik daha fazla bilgi islem icin ¢1ghik atiyor.

Yapay zeka ¢ip tedarik zincirinde daha once yasanan her darbogaz
icin gecici ¢oziimler bulundu. Fabrikalarin arzi yetersiz oldugunda
TSMC ve Samsung daha fazlasin uiretti. ABD sebekeleri ek veri
merkezlerini idare edemeyince laboratuvarlar mobil gaz
motorlar1 satin aldi ve kendi gliclerini sahada tiretti. Yiiksek bant
genigligine sahip bellek kaynaklar1 daraldiginda kapasite tiiketici
urtinlerinden ayrildi; bu da akill telefon fiyatlarinin yiiksel
mesine neden oldu, ancak bu daha ¢ok baskasinin sorunuydu.
Ancak bu darbogaz farkhdir.

Hollandal yari iletken devi ASML, TSMC'nin yapay zeka ¢ipleri
uretmek icin kullandig1 EUV makinelerini iiretebilen tek sirkettir.
Uretim yilda altmig makineden seksen bes makineye ¢ikt1; gercek bir
gelisme, ancak hizla artan yapay zeka talebi karsisinda tamamen
yetersiz. ASML'nin 5.000'den fazla tedarikgisi var. Bunlardan
herhangi biri hedefi kacirirsa tiim zincir yavaslar. Mithendislik o
kadar karmasiktir ki, makinenin 100.000 parc¢asindan tek bir t
anesinin bile iyilegtirilmesi doktora ve uzun yillara dayanan
uzmanlik gerektirir. Boyle insanlar1 yoktan var edemezsiniz.

Washington, ASML'nin, endistri tarafindan 'DUVi' olarak
adlandirilan eski daldirma litografi makinelerinden bazilarini,
Cin'in biraz daha az gelismis yapay zeka ¢iplerini olusturmak i¢cin
kullanan se¢ilmis Cinli sirketlere ihrac etmesinden hoglanmiyor.

Acgik kaynak konusunda kisa bir stire ayni fikirde olduktan sonra, ABD-Cin
iligkileri gecen y1l yeniden bozuldu. Washington, Cin'in yerel yar1 iletken
endiistrisini tamamladiktan sonra onu geride birakacagindan endise
ediyor. Cin sasirtic1 bir hizla muazzam miktarda enerji eklerken,
Amerika'nin elektrik iiretimi bununla karsilastirildiginda sabit kaldi. Yapay
zeka en fazla veri merkezini insa etme oyununa donisiirse uzun vadede
Cin kazanacak. Pekin ise Cin'in yari iletken ekosistemi olgunlasmadan
Washington'un askeri yapay zeka konusunda telafisi miimkiin olmayan bir
liderlige ulagsmasindan endise ediyor. Eger dyleyse, ABD jeopolitik
imtiyazlar elde etmek i¢in yapay zeka avantajini kullanabilir. Pekin'deki
endigeler, baz1 Amerikal yapay zeka CEO'larinin otokratik rejimleri
'demokratiklestirmek’ icin askeri yapay zekay1 kullanma konusunda acgik¢a
konugmalari ile rahatlatilmiyor.

Washington, harekete gecmek icin kisa bir siireye sahip oldugunun farkina
vardi. Yapay zekadaki liderligi buiyiik 6l¢uide yillar 6nce Hollanda EUV
makinelerinde ve Amerikan yapay zeka ¢iplerinde uygulanan akilli ihracat
kontrollerinin sonucudur. Simdi ikiye katlaniyor. Birikiyor
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pressure on The Hague to halt ASML’s remaining exports and servicing of
its DUVi machines. It is a big escalation, since China uses the same
machines to make domestic chips for everyday goods like smartphones and
laptops.

The Dutch resist and seek support from other EU Member States. They
understand Washington’s reasoning but do not want to be bossed around,
let alone get dragged into a great-power conflict by an administration that
has spent the past two years bullying Europe.

The Commission backs the Dutch, but several Member States are terrified
of American retaliation if Europe keeps exporting the machines. The
European position fragments before it has properly formed.

Feeling betrayed, the Dutch turn to Japan and South Korea - countries with
similarly important positions in the hardware supply chain that also face
American pressure - to coordinate a joint response. But both capitals
remain heavily dependent on American military support and have, for good
measure, been visited by senior American officials in the previous
fortnight. They are politely unavailable.

When the Dutch hold firm, Washington threatens them. It can invoke the
Foreign Direct Product Rule, a rule that lets Washington assert jurisdiction
over any product made anywhere in the world, by anyone, so long as it was
produced using American technology or software. It is the same
instrument Washington used to strangle Huawei in 2020. ASML’s machines
qualify several times over. Continue to sell any DUVi to China, and ASML
would be in violation of American law. The company could face crippling
penalties — denial of export privileges, civil fines, and, in theory, criminal
liability for individual executives. Such penalties would also harm the US,
which is dependent on ASML’s machines. But ASML cannot afford to call
Washington’s bluff. The Dutch cave.

In Brussels, Caroline reads the news on her phone between meetings. She
thinks of her 2026 memo about the need to build leverage. She thinks of
her director’s friendly face when he told her it was a thoughtful
contribution.

Christian: this is the warning shot

Christian: tell me they're treating it 1like one
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ASML'nin geri kalan ihracatini ve DUVi makinelerine servis vermesini
durdurmasi i¢in Lahey'e baski yapiliyor. Cin'in akilh telefonlar ve
dizustu bilgisayarlar gibi giinlik tUrtinler i¢in yerli ¢ipler tretmek
amaclyla ayni makineleri kullanmasi nedeniyle bu biiytik bir artis.

Hollandalilar direniyor ve diger AB Uye Devletlerinden destek istiyor.
Washington'un manti§in1 anliyorlar ancak birakin son iki yilin1 Avrupa'ya
zorbalikla geciren bir yonetim tarafindan biiyiik gii¢ catismasina
stiriklenmek goyle dursun, patronluk taslamak istemiyorlar.

Komisyon Hollandalilar1 destekliyor ancak bazi Uye Devletler, Avrupanin
makineleri ihrac¢ etmeye devam etmesi halinde Amerika'nin misilleme
yapmasindan korkuyor. Avrupanin konumu tam olarak olusmadan
parcalaniyor.

Feeling betrayed, the Dutch turn to Japan and South Korea - countries with
similarly important positions in the hardware supply chain that also face
American pressure - to coordinate a joint response. But both capitals
remain heavily dependent on American military support and have, for good
measure, been visited by senior American officials in the previous
fortnight. They are politely unavailable.

Hollandallar kararhh davraninca Washington onlari tehdit ediyor.
Washington'un, Amerikan teknolojisi veya yazilimi kullanilarak
uretildigi siirece, dinyanin herhangi bir yerinde, herkes tarafindan
uretilen herhangi bir iirtin tizerinde yarg yetkisi iddia etmesine olanak
taniyan bir kural olan Dogrudan Yabanci Uriin Kuralini uygulayabilir.
Bu, Washington'un 2020'de Huawei'yi bogmak i¢in kullandig1 aracin
aynisl. ASML'nin makineleri birka¢ kez yeterlilik kazandi. Cin'e
herhangi bir DUVi satmaya devam ederseniz ASML Amerikan
yasalarini ihlal etmis olur. Sirket, ihracat ayricaliklarinin reddi, para
cezalar ve teorik olarak bireysel yoneticilerin cezai sorumlulugu gibi
agir cezalarla kars: karsiya kalabilir. Bu tiir cezalar ASML
makinelerine bagiml olan ABD'ye de zarar verecektir. Ancak ASML,
Washington'un bléfiini gérmeyi géze alamaz. Hollanda magarasi.

Caroline, Bruksel'de toplantilar arasinda telefonundan haberleri
okuyor. Kaldirag olusturma ihtiyaci hakkindaki 2026 notunu
distintyor. Yonetmeninin diisiinceli bir katki oldugunu
soylediginde yuzlindeki dost canlis1 yiiz aklina geliyor.

Christian: this is the warning shot

Christian: tell me they're treating it 1like one

30

AVRUPA 2031



EUROPE 2031 AVRUPA2031

Christian: ok Christian: ok

Christian: noted Christian: noted
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faster and more deeply. It creates a rapid jump in intelligence and
capability.

Safety researchers who follow the work are alarmed — many of their
strategies for controlling models relied directly on these scratchpads being
available. How will we know the models aren’t secretly pursuing their own
goals? How will the misuse monitors catch worrying behaviour if they can’t
read the reasoning? In Brussels, experts want the EU Al Office to force
developers back to scratchpad-based systems, or to present other evidence
they understand what is happening under the hood. But the AI Office is
already locked in heated proceedings against two American developers.
The transatlantic relationship cannot take on more.

For most people, the more immediate effects are on capabilities. Models
which previously could not reliably finish multi-day research projects now
can. In the US, employers who had been holding back from job cuts now
pull the trigger. Entry-level hiring further stagnates. Unemployment
accelerates.

Europe sees less labour pressure, but also less growth: its economy is
growing at 1.6% while the US is posting 3.8%. The gap is undeniable and
widely attributed to differences in Al value capture. Europe has access to
mostly the same models, but cannot extract the same economic gains.
There are three reasons.

The first is ownership. The Al companies and infrastructure providers
whose revenues are skyrocketing are all based in the US. European Al-
native startups exist, but it is American venture capital that delivers the
scale-up rounds, and the fast-growing ones increasingly move overseas.

The second is uptake. Despite Europe’s adoption pilots, American firms
have moved more aggressively to integrate frontier Al into their workflows.
Some European companies are held back by fragmented rules, others by a
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sistem) yazmak yerine, yiksek boyutlu vektorler adi verilen ve
hi¢ kimsenin, hatta diger yapay zeka modellerinin bile dogru
sekilde yorumlayamadig1 uzun sayi listeleri arasinda gecis
yapiyor. Karmasik diisiincelerini Ingilizceye cevirme
zorunlulugundan kurtulan sistemler daha hizli ve daha derin
disiinuyor. Zeka ve yetenekte hizli bir sicrama yaratir.

Calismayi takip eden giivenlik arastirmacilar: alarma gecti; modelleri
kontrol etme stratejilerinin ¢cogu, dogrudan bu karalama defterlerinin
mevcut olmasina dayaniyordu. Modellerin gizlice kendi hedeflerine
ulagmadiklarini nasil bilecegiz? Kotiiye kullanim gézlemcileri,
gerekceyi okuyamazlarsa endise verici davraniglari nasil
yakalayacaklar? Briiksel'de uzmanlar, AB Yapay Zeka Ofisi'nin
gelistiricileri karalama defteri tabanh sistemlere geri donmeye
zorlamasini veya kaputun altinda neler olup bittigini anladiklarina dair
bagka kanitlar sunmalarin istiyor. Ancak Yapay Zeka Ofisi zaten iki
Amerikal gelistiriciye karsi hararetli bir davaya kilitlenmis durumda.
Transatlantik iliski daha fazlasini kaldiramaz.

Cogu insan i¢in en acil etkiler yetenekler tizerindedir. Daha 6nce
¢ok giinlii arastirma projelerini giivenilir bir sekilde
tamamlayamayan modeller artik bunu yapabiliyor. ABD'de isten
cikarmalara direnen igverenler simdi tetigi cekiyor. Giris
seviyesindeki ise alimlar daha da durgunlasiyor. Issizlik hizlaniyor.

Europe sees less labour pressure, but also less growth: its economy is
growing at 1.6% while the US is posting 3.8%. The gap is undeniable and
widely attributed to differences in Al value capture. Europe has access to
mostly the same models, but cannot extract the same economic gains.
There are three reasons.

Birincisi miilkiyettir. Gelirleri hizla artan yapay zeka sirketleri ve
altyapi saglayicilarinin tiimit ABD merkezli. Avrupa'da yapay zekaya
0zgu yeni girisimler mevcut, ancak o6lcek buiytitme turlarini
gerceklestiren Amerikan risk sermayesi oluyor ve hizli biiytiyenler
giderek daha fazla yurt disina taginiyor.

ikincisi alimdir. Avrupa'nin benimseme pilot uygulamalarina ragmen,
Amerikan firmalar1 6ncii yapay zekayi is akiglarina entegre etmek i¢in daha
agresif bir sekilde hareket etti. Baz1 Avrupali sirketler parcal kurallar nedeniyle
geride kaliyor, digerleri ise
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risk-averse management culture or by internal policies that force the use of
inferior home-grown alternatives. A law firm in Milan that once charged
premium rates for its knowledge of Italian commercial law now competes
with a US firm whose Al handles Italian, French, and German jurisdictions
at once, faster and cheaper. The Italian firm’s lawyers are still blocked from
using frontier models. The same pattern plays out in consulting, software,
marketing, and finance.

The third is what happens to the firms that do adopt. Many mid-sized
American companies restructure around Al in months - flatter org charts,
smaller teams, faster cycles — while European ones often take years. Works
councils slow the deep adoption of powerful Al tools; employment
protections make it hard to let go of staff whose jobs can be automated and
whose labour force would be needed in parts of the labour market that
faces shortages. While some workers become vastly more productive with
the help of Al, a small but growing number of European workers engage in
pretend-work: they log in, attend meetings, but otherwise let agents do
most of the work in a fraction of the time. This is not without benefits: it
means extra family time, long lunches, and afternoon walks. The flipside is
that firms are paying for both AI and unproductive human workers, and
capital that should be funding growth remains stuck maintaining the
existing workforce.

This comes at a time at which the European economy is already struggling
- its core manufacturing industries are increasingly moving overseas, with
its once-lauded automakers among the worst hit. Having missed the boom
in electric vehicles, they face immense pressure from cheaper and better
Chinese cars, leaving millions of workers with uncertain futures.

And now the European tax base is beginning to erode too. Money that used
to flow to labour increasingly flows to American companies and their
investors, much of it routed through low-tax jurisdictions European
treasuries cannot reach. At the same time, unemployment claims tick up
across the continent - not dramatically, but the US numbers suggest where
things are heading. And the Al boom is driving up global interest rates,
leaving countries like France to spend more of each year’s budget paying
for its state debt.
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riskten kacinan yonetim kultiri veya daha diisiik kalitede yerli
alternatiflerin kullanilmasini zorlayan i¢ politikalar tarafindan. Bir
zamanlar italyan ticaret hukuku bilgisi nedeniyle yiiksek iicretler talep e
den Milano'daki bir hukuk firmas, artik yapay zekasi italyan, Fransiz ve
Alman yarg1 alanlarini ayni anda, daha hizli ve daha ucuz bir sekilde ele
alan bir ABD firmasiyla rekabet ediyor. italyan firmanin avukatlarnin sinir
modellerini kullanmasi hala engelleniyor. Ayni model danigmanlik, yazil
m, pazarlama ve finans alanlarinda da yaganiyor.

Uclinciisii ise benimseyen firmalarin basina gelenler. Orta 6lgekli A
merikan sirketlerinin ¢ogu, yapay zeka cevresinde yeniden yapilanmayi
aylar icinde (daha diiz organizasyon semalari, daha ktciik ekipler, daha
hizli déngtiler) gerceklestirirken Avrupa sirketlerinin bu siireci genellikle
yillar aliyor. Calisma konseyleri, giiclii yapay zeka araglarinin
derinlemesine benimsenmesini yavaslatiyor; istthdam korumalarz, isleri
otomatiklestirilebilen ve isgiicli piyasasinin kithikla kars: karsiya kalan
kisimlarinda isgiictine ihtiyag duyulan personelin isten ¢ikarilmasini
zorlastirtyor. Bazi is¢iler yapay zekanin yardimiyla cok daha tretken hale
gelirken, kii¢iik ama giderek artan sayida Avrupali isci taklit islerle mesgul
oluyor: Oturum agiyorlar, toplantilara katiliyorlar, ancak bunun disinda isi
n ¢ogunu temsilcilerin ¢ok kisa stirede yapmasina izin veriyorlar. Bunun
faydalari da var: aileyle daha fazla zaman gecirmek, uzun 6gle yemekleri ve
6gleden sonra yiiriiyiisleri anlamina geliyor. Isin diger tarafi ise firmalarin
hem yapay zeka hem de verimsiz insan is¢iler icin para 6demesi ve
biiylimeyi finanse etmesi gereken sermayenin mevcut isgiicinii
surdirmeye devam etmesi.

Bu, Avrupa ekonomisinin halihazirda zor durumda oldugu bir zamanda
gerceklesti; ana imalat sanayileri giderek daha fazla yurtdisina tasiniyor
ve bir zamanlar dvilen otomobil treticileri en kot darbeyi almig olanlar
arasinda yer aliyor. Elektrikli araglardaki patlamay: kaciran isciler, daha
ucuz ve daha iyi Cin arabalarinin getirdigi bliyiik baskiyla kars1 karsiya
kaliyor ve milyonlarca is¢iyi belirsiz bir gelecekle kars1 karsiya birakiyor.

Ve simdi Avrupa'nin vergi tabani da aginmaya baghyor. Eskiden
emege akan para giderek Amerikan sirketlerine ve onlarin
yatirimcilarina akiyor ve bu paranin buiytik bir kismi1 Avrupa
hazinelerinin ulasamadif1 dusiik vergili bolgelere yonlendiriliyor.
Ayni zamanda, igsizlik bagvurular: kita genelinde artiyor; dramatik
olmasa da, ABD rakamlari islerin nereye dogru gittigini gosteriyor.
Yapay zeka patlamasi kiiresel faiz oranlarini artiriyor ve Fransa
gibi tilkeleri her yil biitgelerinin daha fazlasini devlet borc¢larini
6demek zorunda birakiyor.
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It is the US presidential election. The world, as always, holds its breath. I I
sssee
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Al was the campaign’s defining issue, but not in the way the industry "EBEER
would have hoped. By now, most Americans want little to do with Al : ; : L
k3

Climate groups worry about data centres’ energy use; unions worry about

jobs. Teachers want it out of classrooms; lawyers want it out of CHTE Ton = s e

courtrooms. us
9.0x% s

During the primaries, populists on both left and right ran on strong anti-Al

platforms. They called for data centre moratoriums, worker protections,

bans on Al in education and age restrictions. The general election

produced more centrist candidates - strong industry ties helped support

the presidential campaigns - but the sentiment did not go away. People are
angry.

Anti-Al views span the political spectrum, but it does not bring people
together. Fractures have risen, not just along the Democrat-Republican line
but between elites who use Al and middle classes who find it frightening,
dehumanising, or immoral, and who are watching inequality grow in real-
time. People increasingly take to the streets; multiple tech company CEOs
have faced assassination attempts. A data centre was recently set on fire.
But the US government cannot crack down on Al; the new president, just
like the last one, is convinced that the US has to win the Al race from China
or face unacceptable threats to national security. So instead of giving the
public what it wants, he issues some duct-tape solutions to try and calm it.

Anti-Al sentiment spreads to Europe, too. People are furious at US tech
companies and want governments to take action. They call for stronger
safety nets, not realising that Europe can barely afford the ones it already
has.

Meanwhile, Europe’s Al companies are falling further behind.

The gap between Helios and Atlas has widened further, despite the public
investments, the compute subsidies, the preferential procurement
contracts. American labs, powered by swarms of internal Al agents writing
most of their own code, are making algorithmic progress at more than
twice their human-only speed. Only compute constraints are preventing
even faster progress, and Atlas has more compute than anyone in history.
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Kasim 2028 - Vox populi

ABD bagkanlik secimidir. Diinya her zamanki gibi nefesini tutuyor.

Yapay zeka, kampanyanin belirleyici konusuydu ancak sektériin
umdugu sekilde degil. Su ana kadar Amerikalilarin ¢ogu yapay
zekayla pek ilgilenmek istemiyor. iklim gruplar: veri merkezlerinin
enerji kullanimi konusunda endiseleniyor; Sendikalar is konusunda
endiseli. Ogretmenler bunun simniflardan kaldirilmasini istiyor;
avukatlar bunun mahkeme salonlarindan ¢ikmasini istiyor.

On secimler sirasinda hem soldaki hem de sagdaki popiilistler giiclii
yapay zeka karsit1 platformlarda yaristi. Veri merkezi
moratoryumlari, ¢calisanlarin korunmasi, egitimde yapay zekanin
yasaklanmasi ve yas kisitlamalari ¢agrisinda bulundular. Genel
secimlerde daha fazla merkezci aday ¢ikti; giicli sektor baglar:
baskanlik kampanyalarinin desteklenmesine yardimci oldu ama bu
duygu ortadan kalkmadi. insanlar kizgin.

Yapay zeka karsit1 gorusler siyasi yelpazeyi kapsiyor ancak insanlar: bir
araya getirmiyor. Sadece Demokrat-Cumhuriyetci ¢izgisinde degil, yapay
zekay1 kullanan seckinler ile onu korkutucu, insanlik dis1 veya ahlak dis1
bulan ve esitsizligin gercek zamanl olarak biiylimesini izleyen orta siniflar
arasinda da catlaklar artti. insanlar giderek daha fazla sokaga cikiyor; Cok
saylda teknoloji sirketi CEO'su suikast girisimiyle karsi karsiya kaldi.
Gegctigimiz glinlerde bir veri merkezi atese verildi. Ancak ABD hiikiimeti
yapay zekaya kars1 baski uygulayamaz; Yeni baskan da tipki 6nceki gibi,
ABD'nin Cin'e kars1 yapay zeka yarisini kazanmasi gerektigine, aksi t
akdirde ulusal guivenlige yonelik kabul edilemez tehditlerle kars1 karsiya
kalacagina inaniyor. Bu ylizden halka istedigini vermek yerine, onu
sakinlestirmeye yonelik baz1 koli bandi ¢6ziimleri yayinliyor.

Yapay zeka karsit1 duyarlilik Avrupa'ya da yayiliyor. insanlar ABD
teknoloji sirketlerine 6fkeli ve hiikiimetlerin harekete ge¢cmesini istiyor.
Avrupa'nin halihazirda sahip oldugu giivenlik aglarini zar zor
karsilayabilecegini fark etmeden, daha giiclii giivenlik aglari talep
ediyorlar.

Bu arada Avrupa'nin yapay zeka sirketleri daha da geride kaliyor.

Kamu yatirimlarina, bilgi islem siibvansiyonlarina, imtiyazli satin
alma sozlesmelerine ragmen Helios ile Atlas arasindaki u¢gurum daha
da acildi. Kendi kodlarinin ¢ogunu yazan dahili yapay zeka ajanlar:
tarafindan desteklenen Amerikan laboratuvarlari, yalnizca insanlara
0zgu hizlarin iki katindan fazla algoritmik ilerleme kaydediyor.
Yalnizca bilgi islem kisitlamalar: daha da hizl ilerlemeyi engelliyor ve
Atlas, tarihteki herkesten daha fazla bilgi islem giiciine sahip.
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Helios’ research multiplier, with a fraction of the processing power and
without access to the best US models for internal use, is barely registering.
Every month, the gap grows wider.

Public efforts are delivering public goods, but aren’t meaningfully boosting
European sovereignty. The Frontier Al Initiative has made impressive
progress on its interpretability agenda, which benefits Al reliability
globally, but its world-model programme has been hijacked. As soon as
results started picking up, Atlas took notice of the Initiative’s progress,
rapidly spun up its own team, and managed to poach four of the Frontier
Al Initiative’s best researchers in exchange for astronomical compute
budgets. The researchers wanted to stay, they tell colleagues on the way
out; they believed in the European project and wanted to help. But at some
point, belief is not enough.

The public can see that the EU’s grand Al strategy is failing. Investments
have not allowed champions such as Helios to catch up. Regulatory actions
under the DSA have not levelled the playing field; their most visible
contribution has been to annoy the Americans and worsen EU-US
relations.

But Europe has invested vast political capital - and actual capital — in the
project, and admitting failure would mean admitting that it has spent two
years and tens of billions of euros on a dead end. So it doubles down.

A new €20 billion European Al Sovereignty Fund is announced by the
European Commission, focused on photonics, edge Al, and other ‘next-
wave’ paradigms. It is clearly a long shot. The same institutions that failed
to turn money into frontier capability are being asked to try again, with a
harder target and less time. It is, a Polish MEP tells Caroline at a reception,
the first known case of raising your bet with no cards in your hand.

Cracks appear. In Germany, a populist party running on an explicitly anti-
Al platform — Stop the machines, save German jobs — is polling first in the
upcoming federal election. In Italy, where Eurosceptic governments have
been the norm for half a decade, populist parties openly campaign on a
referendum on EU membership.

In Paris, patience runs out. The Elysée no longer believes the EU’s plan will
deliver on the timescales required. Helios, the only real remaining
European player in LLMs, may be months away from being permanently
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Helios'un arastirma carpani, iglem gticiniin ¢ok kii¢tik bir kis
muyla ve sirket i¢i kullanim i¢in en iyi ABD modellerine erigimi
olmadan zar zor kayit oluyor. Her ay fark daha da aciliyor.

Kamu cabalar1 kamu mallar: saghyor ancak Avrupa egemenligini
anlamh bir gekilde artirmiyor. Frontier Al Girisimi, diinya ¢apinda
yapay zeka guvenilirligine fayda saglayan yorumlanabilirlik
gliindeminde etkileyici bir ilerleme kaydetti ancak diinya modeli
programi kacirildi. Sonuclar toparlanmaya baglar baglamaz Atlas,
Girisim'in ilerleyisini fark etti, hizla kendi ekibini kurdu ve
astronomik hesaplama bitceleri karsilifinda Frontier AI I
nitiative'in en iyi arastirmacilarindan dordinu kacirmay basardi.
Aragtirmacilar kalmak istediklerini, ¢cikista meslektaglarina
sOyliiyorlar; Avrupa projesine inandilar ve yardim etmek istediler.
Ancak bir noktada inang yeterli olmuyor.

Kamuoyu AB'nin biiyiik yapay zeka stratejisinin basarisiz oldugunu
gorebiliyor. Yatirimlar Helios gibi sampiyonlarin yetismesine izin
vermedi. DSA kapsamindaki diizenleyici eylemler oyun alanin
esitlemedi; onlarin en gozle gorulir katkis1 Amerikalilar: kizdir
mak ve AB-ABD iligkilerini kotiilestirmek oldu.

Ancak Avrupa projeye ¢ok biiylik bir siyasi sermaye -ve fiili sermaye- yatirdi
ve basarisizli§1 kabul etmek, iki y1li ve on milyarlarca avroyu ¢ikmaz sokaga
harcadigini kabul etmek anlamina gelir. Yani iki katina cikiyor.

Avrupa Komisyonu tarafindan fotonik, u¢ yapay zeka ve diger 'sonraki
dalga' paradigmalara odaklanan 20 milyar Avro tutarinda yeni bir Avrupa
Yapay Zeka Egemenlik Fonu aciklandi. Acikca uzak bir ihtimal. Paray: sinir
yeteneklerine donustirmede basarisiz olan ayni kurumlardan, daha zor
bir hedefle ve daha kisa bir siire ile yeniden denemeleri isteniyor.
Polonyal1 bir milletvekili, Caroline'a resepsiyonda bunun, elinizde kart
olmadan bahis artirmanin bilinen ilk 6rnegi oldugunu séyltyor.

Cracks appear. In Germany, a populist party running on an explicitly anti-
Al platform — Stop the machines, save German jobs — is polling first in the
upcoming federal election. In Italy, where Eurosceptic governments have
been the norm for half a decade, populist parties openly campaign on a
referendum on EU membership.

Paris'te sabir tiikkeniyor. Elysée artik AB'nin planinin gerekli zaman cizelgelerini
karsilayacagina inanmiyor. Yilksek Lisans'ta kalan tek Avrupali oyuncu olan
Helios'un kalic1 olarak yer almasina aylar kalmis olabilir
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outcompeted. After intensive negotiations, France announces a €15 billion rekabette geride kald1l. Yogun miizakerelerin ardindan Fransa, Helios'a %
17 hisse, yonetim kurulu koltugu ve gelecekteki bagis toplama turlarinda

state investment in Helios for a 17% equity stake, a board seat, and veto o , .
veto yetkisi i¢in 15 milyar Euro'luk devlet yatirimi yapacagini duyurdu.

power over future fundraising rounds.

Christian: france just bought a corpse Christian: france just bought a corpse
Caroline: That's not fair. Caroline: That's not fair.
Caroline: These people are actually trying to do Caroline: These people are actually trying to do
something. something.
Christian: doesn’t change the facts. Christian: doesn’t change the facts.
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China’s Al strategy is not unlike the EU’s, except in one crucial aspect: it oo
appears to be working. Like Brussels, Beijing is backing its most promising s ssee
companies, protecting the industry with subsidies and procurement : ssss
mandates, and pushing for rapid adoption. But it is easier for a centralised,
. . . oy e 1 CHIP ICON = 3 GW
authoritarian state to force its own agenda than it is for twenty-seven
disputatious Member States in a liberal democracy. When its compute was 9 1 x (U:EMPUTE
L4 ADVANTAGE

fragmented between different labs, the Chinese Communist Party simply
ordered those labs to pool resources; the European Commission has no
such powers. China’s talent pool is deeper and it has access to cheap,
abundant energy. Chinese frontier labs remain within a year behind the US.

Importantly, China does not believe its strategy relies on being at the
bleeding-edge frontier of cognitive Al. The government has always wanted
Al to boost the physical economy first, and holds a huge advantage in
robotics manufacture. Massive state subsidies have pushed annual
humanoid production above 1 million units; a household robot can now be
bought for€10,000. In cities like Shenzhen, it is commonplace to see
humanoids cleaning streets, or packages being delivered by quadrupeds.
Beijing is betting that it only needs to stay close on Silicon Valley’s heels in
Al for its industrial advantage to start to pay off as more robotics-relevant
capabilities emerge.

The bet is still looking viable, and in the US, concern is mounting.
American politicians have started to refer to the Al race with China as the
second Cold War. Tensions have risen further since the US forced ASML to
halt exports to China, and Beijing and Washington have both since beefed
up the security around their Al development. In the US, researchers are
screened by intelligence agencies and need security clearance to access
frontier model weights; the federal government regularly accuses China of
stealing algorithmic secrets. China has semi-nationalised Zimo and is
throwing its considerable weight behind its Al efforts. When part of the
Chinese power grid goes down near a major Zimo data centre, rumours
spread that it was the result of a US-backed, AI-powered cyberattack.
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Ocak 2029 - Robot
ekonomisi hayalleri

Cin'in yapay zeka stratejisi, cok dnemli bir husus disinda AB'nin
stratejisinden farklh degil: ise yariyor gibi goriiniiyor. Briiksel gibi Pekin
de en umut verici sirketlerini destekliyor, sibvansiyonlar ve satin al
ma talimatlariyla sektdri koruyor ve hizh bir sekilde benimsenmesi i
¢in baski yapiyor. Ancak merkezilegsmis, otoriter bir devletin kendi
glindemini dayatmasi, liberal demokrasideki yirmi yedi tartigmal Uye
Devletinkinden daha kolaydir. Hesaplamalari farkli laboratuvarlar
arasinda bolinduginde, Cin Komiinist Partisi bu laboratuvarlara
kaynaklari bir araya toplamalarini emretti; Avrupa Komisyonu'nun
boyle bir yetkisi yoktur. Cin'in yetenek havuzu daha derin ve ucuz, bol
enerjiye erisimi var. Cin sinir laboratuvarlar1 ABD'nin bir yil gerisinde
kalyor.

Daha da 6nemlisi Cin, stratejisinin biligsel yapay zekanin en ileri
sinirinda yer almaya dayandigina inanmiyor. Hitkiimet her zaman
yapay zekanin oncelikle fiziksel ekonomiyi giiclendirmesini istedi ve
robotik Uretiminde buiyuk bir avantaja sahip. Devasa devlet
stibvansiyonlari, yillik insansi tiretimi 1 milyon birimin tizerine c¢ikards;
Artik bir ev robotu 10.000 € karsiliginda satin alinabiliyor. Shenzhen
gibi sehirlerde insansilarin sokaklari temizledigini veya paketlerin dort
ayaklilarla teslim edildigini gormek siradan bir sey. Pekin, robotikle
ilgili daha fazla yetenek ortaya ciktikga endiistriyel avantajinin
karsiigini almaya baslamasi icin yapay zeka konusunda Silikon
Vadisi'nin hemen arkasinda durmasi gerektigine inaniyor.

Bahis hala gecerli goruniiyor ve ABD'de endigeler artiyor.
Amerikal politikacilar Cin ile yapay zeka yarigini ikinci Soguk
Savas olarak adlandirmaya basladi. ABD'nin ASML'yi Cin'e ihracati
durdurmaya zorlamasindan bu yana gerilim daha da artt1 ve Pekin
ve Washington o zamandan beri yapay zeka gelistirmeleriyle ilgili
guvenligi artirdi. ABD'de arastirmacilar istihbarat tegkilatlar:
tarafindan inceleniyor ve sinir modeli agirhiklarina erigsmek icin
guvenlik iznine ihtiya¢ duyuyorlar; Federal hiikiimet diizenli
olarak Cin'i algoritmik sirlari calmakla sucluyor. Cin, Zimo'yu yar1
millilestirdi ve yapay zeka cabalarina énemli bir agirhik veriyor.
Cin elektrik sebekesinin bir kismi biiytik bir Zimo veri merkezinin
yakininda ¢oktiigtinde, bunun ABD destekli, yapay zeka destekli bir
siber saldirinin sonucu olduguna dair sdylentiler yayildi.
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Christian:

Christian:

a negroni

Christian:

Christian:

im in shenzhen.

a robot wearing a sailor hat just made me

they’re making robots like paperclips here

yeah. excellent

Caroline:

Was the negroni any good?
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they’re making robots like paperclips here

yeah. excellent

Caroline:

Was the negroni any good?
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Al demand is soaring, and compute supply cannot keep up. The labs are sassee
- . . . L seaee
rationing access to their frontier models and raising prices; businesses are sseee
screaming for tokens. s Eemee
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American firms operate 70 per cent of the world’s Al compute, and sell as : 8 -

their services around the globe. This means that American infrastructure is L oHre Toon - 5 cu

being used to make foreign businesses more productive, foreign militaries

more capable, and foreign labs more competitive — although that last one is 9 8 X (U;EMPUTE
[ ]

via illegal distillation attacks, not legitimate sales. Washington is getting ADVANTAGE

more concerned about it by the day.

The American national security review has been formalised and no longer
pretends to be voluntary. Access to the most capable models is throttled by
default, in part to save compute for American customers. Domestic
government agencies get them first; allied governments next; adversary
nations not at all.

But access to the models and their weights is one thing. The compute
shortage means that inference is also at a premium, and by April,
Washington has had enough. It begins not only limiting access but also
rationing use, even for those countries inside the tent.

The Frontier Inference Services Rule (FISR) is a country-based licensing
regime. Tier 1 countries - close allies, such as the Anglophone ‘Five Eyes’
intelligence-sharing nations, as well as Japan, South Korea, Taiwan and the
Netherlands — get unrestricted commercial access and light-touch
reporting. Tier 3, hostile countries such as Iran, Russia, and China, are by
default denied any access at all. Most of Europe is in the 100 or so Tier 2
countries in between. FISR dictates that no more than 25 per cent of any
provider’s frontier inference can go to Tier 2 customers in aggregate, with
individual licenses reviewed against a list of factors including ‘alignment
with United States national security interests.’

For Brussels, the 25 per cent is the number that matters, and it is bad news.
European customers currently account for nearly a quarter of US frontier
inference on their own. Fairly sharing it with eighty or so other countries
would mean roughly halving European allocations. Within a week,
European business customers without long-term contracts get notices
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Nisan 2029 - Tum alanlara erigim e ow e
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Yapay zeka talebi artiyor ve bilgi islem arzi buna ayak seees
uyduramiyor. Laboratuvarlar sinir modellerine erigimi kisitliyor : : : : :
ve fiyatlar1 artiriyor; isletmeler jeton igin ¢1glik atiyor. sseee
EsnEn
N e
Amerikan firmalar1 diinyadaki yapay zeka hesaplamalarinin yiizde ae : o -

70'ini igletiyor ve hizmetlerini diinya ¢apinda satiyor. Bu, Amerikan
altyapisinin yabanci isletmeleri daha tiretken, yabanci ordulari
daha yetenekli ve yabanci laboratuvarlari daha rekabetci hale us
getirmek i¢in kullanildig1 anlamina geliyor; ancak sonuncusu 9 . 8 X ot
mesru satiglar degil, yasa dis1 damitma saldirilar: yoluyla yapiliyor.

Washington giin gectikce bu konuda daha fazla endiseleniyor.

1 CHIP ICON = 3 GW

Amerikan ulusal giivenlik incelemesi resmilestirildi ve artik
gonullilik iddias1 yok. En yetenekli modellere erigsim, kismen
Amerikali miisterilerin bilgi islem tasarrufu saglamak amaciyla
varsayllan olarak kisitlanmistir. Yerel devlet kurumlari 6nce onlar:
alir; sirada mittefik hiikiimetler; diisman uluslar hic¢ de degil.

Ancak modellere ve agirliklarina erisim bir seydir. Bilgi islem sikintisi,
cikarimlarin da yiiksek oldugu anlamina geliyor ve Nisan ayina
gelindiginde Washington'un doydugu goriliiyor. Bu sadece erigsimi
sinirlamakla kalmiyor, ayni zamanda c¢adirin icindeki iilkeler icin bile
kullanimi karneye baglamaya bashyor.

Sinir Cikarim Hizmetleri Kurali (FISR), iilke bazlh bir lisanslama
rejimidir. 1. Kademe tilkeler (Anglofon "Bes G6z" istihbarat paylasim
ulkeleri ile Japonya, Gliney Kore, Tayvan ve Hollanda gibi yakin
mittefikler) sinirsiz ticari erisime ve kolay raporlamaya sahip
oluyorlar. Seviye 3, yani iran, Rusya ve Cin gibi diigman tilkelerin
erisimi varsayilan olarak reddedilir. Avrupa'nin ¢ogu aradaki 100
kadar Kademe 2 tlke arasinda yer almaktadir. FISR, herhangi bir
saglayicinin sinir ¢ikarimlarinin yiizde 25'inden fazlasinin toplu olarak
Kademe 2 misterilerine gitmemesini ve bireysel lisanslarin 'Amerika
Birlesik Devletleri'nin ulusal giivenlik ¢ikarlariyla uyum' dahil olmak
uzere bir dizi faktére gore incelenmesini zorunlu kilmaktadir.

For Brussels, the 25 per cent is the number that matters, and it is bad news.
European customers currently account for nearly a quarter of US frontier
inference on their own. Fairly sharing it with eighty or so other countries
would mean roughly halving European allocations. Within a week,
European business customers without long-term contracts get notices
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from their providers, cutting volumes and raising prices. They cannot
change suppliers to another lab, because every US provider is under the
same restrictions.

Europe depends on American Al, but the US has no such dependency on
Europe. Compute is now so scarce that losing European customers has no
discernible effect on the labs’ bottom lines: they were already capacity-
constrained, so the inference they are no longer selling to Europe can be
redirected to latent American demand or simply their own internal R&D.
Atlas and its competitors privately urge the White House to soften its
stance - the restrictions risk closing off future markets and are horrible PR.
But they are unwilling to express their concerns publicly, because as
national security restrictions around Al increase, the more important good
relations with the federal government become. Besides, they are focused on
winning the capabilities race and keeping control of Al systems that are
rapidly becoming cleverer than the people running them. There is little
pressure on Washington to shift its stance.

In Brussels, an emergency European Council meeting is convened. French
and German ministers head to Washington to demand Tier 1 designation.
They are told Tier 2 better reflects ‘the current state of the bilateral
relationship.’

Caroline reads the readout on the metro home. She had always known this
moment would come. It still lands like a dropped weight.

Caroline: They understand now. It's just too late.

Christian: yeah

Christian: i was afraid of that

Christian: how long before they threaten to cut all
access

Caroline: I was thinking the same.
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saglayicilarindan, hacimleri keserek ve fiyatlar: yiikselterek.
Tedarikgcileri bagka bir laboratuvara degistiremezler ¢iinki
ABD'deki tiim saglayicilar ayni kisitlamalara tabidir.

Avrupa Amerikan yapay zekasina bagimhdir, ancak ABD'nin
Avrupa'ya boyle bir bagimhilig: yoktur. Bilgi islem artik o kadar kit
ki Avrupal misterileri kaybetmenin laboratuvarlarin sonuclar:
uzerinde gozle gorulir bir etkisi yok: zaten kapasiteleri kisithydi,
dolayisiyla artik Avrupa'ya satmadiklar: ¢ikarimi gizli Amerikan
talebine veya sadece kendi i¢ Ar-Ge'lerine yonlendirilebilir. Atlas ve
rakipleri 6zel olarak Beyaz Saray'1 durusunu yumusatmaya
cagiryor; kisitlamalar gelecekteki pazarlarin kapanma riski tagiyor
ve korkung bir PR. Ancak endiselerini kamuoyuna agiklama
konusunda isteksizler ¢linkii yapay zekayla ilgili ulusal giivenlik
kisitlamalar: arttikca federal hiikiimetle iyi iligkiler daha da énemli
hale geliyor. Ayrica yetenek yarisini kazanmaya ve onlari ¢aligtiran
insanlardan hizla daha akilli hale gelen yapay zeka sistemlerinin
kontrolinu korumaya odaklaniyorlar. Washington tizerinde
tutumunu degistirmesi yoniinde ¢ok az baski var.

Briksel'de Avrupa Konseyi acil toplantisi yapiliyor. Fransiz ve
Alman bakanlar 1. Kademe atama talebinde bulunmak tizere
Washington'a gidiyor. Onlara 2. Kademe'nin 'ikili iligkinin mevcut
durumunu' daha iyi yansittig1 soylendi.

Caroline metro evindeki okumay1 okuyor. Bu anin gelecegini her
zaman biliyordu. Hala diigmis bir agirhik gibi yere iniyor.

Caroline: They understand now. It's just too late.

Christian: yeah

Christian: i was afraid of that

Christian: how long before they threaten to cut all
access

Caroline: I was thinking the same.
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May 2029 - Tilt 122.U0S GW 1;U;O:;;v

sseEes 0UO0Ow
A week on from the imposition of the inference cap, the phones in Esees
. . o . Eseee
European capitals are ringing as panicking businesses try to put off the sseee
inevitable. A French utility CEO calls the Elysée to say his cybersecurity s Eeaee
teams are already losing ground to Al-enabled attacks, and that halving : : : ; :
access to American frontier models would leave critical infrastructure ssnas
&

dangerously exposed.
1 CHIP ICON = 3 GW

The head of a Danish logistics giant tells the country’s prime minister that Us

years of optimisation have left the company dependent on US systems it 1 O. 0 X 2332315\%
now cannot easily replace, and that their entire business model is at risk. A

German delegation of smaller businesses warns the Chancellery that price

rises alone will prevent thousands of small firms from using frontier Al at

all.

European companies that were smart enough to postpone or walk back
their sovereign Al policies spent years building their operations around
frontier agents. Now they face having those agents pulled out from under
them. The European alternatives are almost two years behind. The Chinese
alternatives are not really an option for anyone with a compliance
department.

In Brussels, at long last, no one argues that Al is overhyped. Caroline has
not heard the term ‘bubble’ in months. Her director, who used to say she
was exaggerating, now spends his days on the phone to national capitals,
triaging the damage. He stops by her desk on a Tuesday afternoon with two
coffees and hands her one. They drink them without saying much. It is, she
realises, as close to an apology as he is able to offer.

Everyone understands the problem, now, but understanding it and being
able to fix it are very different things. Demand for Helios’s models has
skyrocketed far beyond the company’s capacity. The Gigafactories are
finally under construction but will not come online until next year, and
even then will only be a small fraction of what is needed to close the gap.

Christian: you know what the funny thing is

Christian: france is going to make a killing on the
Helios investment
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A week on from the imposition of the inference cap, the phones in
European capitals are ringing as panicking businesses try to put off the
inevitable. A French utility CEO calls the Elysée to say his cybersecurity
teams are already losing ground to Al-enabled attacks, and that halving
access to American frontier models would leave critical infrastructure
dangerously exposed.

The head of a Danish logistics giant tells the country’s prime minister that
years of optimisation have left the company dependent on US systems it
now cannot easily replace, and that their entire business model is at risk. A
German delegation of smaller businesses warns the Chancellery that price
rises alone will prevent thousands of small firms from using frontier Al at
all.

Egemen yapay zeka politikalarini erteleyecek veya geri cekebilecek
kadar akill olan Avrupal sirketler, operasyonlarin sinir ajanlari
etrafinda inga etmek icin yillarini harcadilar. Simdi o ajanlarin
altlarindan ¢ekilmesiyle kars1 karsiyalar. Avrupa alternatifleri
neredeyse iki yil geride. Cin alternatifleri ashinda uyum depart
mani olan herkes icin bir secenek degil.

Nihayet Bruksel'de hi¢ kimse yapay zekanin abartildigini iddia
etmiyor. Caroline aylardir 'balon' terimini duymadi. Eskiden
abarttigini soyleyen mudiird, artik giinlerini ulusal bagkentlerle
telefonda arayarak hasarin onceliklendirilmesiyle geciriyor. Sali
glinu 6gleden sonra elinde iki kahveyle masasinin yaninda duruyor
ve bir tanesini ona uzatiyor. Fazla bir sey soylemeden iciyorlar.
Bunun, 6ztir dilemeye en yakin sey oldugunu fark ediyor.

Artik herkes sorunu anliyor ama anlamak ile ¢6zebilmek ¢ok
farkli seyler. Helios modellerine olan talep, sirketin kapasitesinin
cok otesine gecti. Gigafactory'ler nihayet insaat halinde ancak
gelecek yila kadar faaliyete gecmeyecekler ve o zaman bile agig1
kapatmak i¢in gerekenin yalnizca kuguk bir kismi olacak.

Christian: you know what the funny thing is

Christian: france is going to make a killing on the
Helios investment
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Christian: new demand is through the roof

Caroline: Some 3D chess right there.

The European economy is being strangled. After a series of tense phone
calls with Washington, European leaders decide that something drastic
must be done. For the first time in its history, the Commission opens a
formal examination under the Anti-Coercion Instrument — the trade
bazooka, as the Brussels press has been calling it for years, back when it
was a deterrent nobody really expected to fire.

After four months of assessment, the conclusion is that FISR constitutes
economic coercion. But the assessment also reaches an uncomfortable
finding: the obvious retaliation is self-defeating. Tariffs on US cloud and
digital services would raise the price of the frontier inference European
businesses are already scrambling to secure. Excluding American providers
from public procurement, the threat that would have stung a decade ago, is
moot - the Digital Sovereignty Regulation will already do it.

So the proposed countermeasures reach for the instrument’s less obvious
tools: suspending the intellectual property protections US labs hold inside
the single market, and screening — or blocking - American acquisitions of
European firms. They are calibrated to hit Washington’s exporters without
touching Europe’s own compute budgets.

The measure that would inflict the most pain is the one pointed at the
lithography supply chain: restricting ASML’s exports and servicing to
American fabs in Arizona. It is also a nuclear measure that will invite a
response Europe may not be able to afford.

When it comes to a vote, it falls short of the qualified majority needed. The
Netherlands and Ireland oppose, citing transatlantic relations. Poland and
the Baltics, worried about Russia, do likewise. Italy abstains. On the record,
a senior Commission official tells reporters that the result reflects
‘differing national assessments of the strategic environment.” Off the
record, a French civil servant tells the same reporters that the delegates are
too scared of Washington to use the weapon they had spent a decade
building.
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Christian: new demand is through the roof

Caroline: Some 3D chess right there.

Avrupa ekonomisi boguluyor. Washington'la yapilan bir dizi
gergin telefon gorigsmesinin ardindan Avrupal liderler kokli
bir seyler yapilmasi gerektigine karar verdi. Tarihinde ilk kez,
Komisyon, Baski Karsit1 Enstriiman (Briiksel basininin yillardir
adlandirdig: sekliyle ticari bazuka) kapsaminda, kimsenin ates
etmeyi gercekten beklemedigi caydirici bir ara¢ kapsaminda
resmi bir inceleme baglatti.

Dort aylik degerlendirmenin ardindan, FISR'nin ekonomik baski
olusturdugu sonucuna varildi. Ancak degerlendirme ayni zamanda rahatsiz
edici bir bulguya da ulasiyor: Bariz misilleme kendi kendini yenilgiye
ugratiyor. ABD bulut ve dijital hizmetlerine uygulanan tarifeler, Avrupal
isletmelerin halihazirda giivence altina almak i¢in ¢abaladig1 sinir
cikariminin fiyatini artiracaktir. On yil 6nce ortaya ¢ikabilecek olan
tehdidin Amerikal saglayicilar1 kamu alimlarindan harig tutmak artik
gecerlili§ini koruyor; Dijital Egemenlik Yonetmeligi bunu zaten yapacak.

Dolayisiyla 6nerilen kars: onlemler, aracin daha az belirgin araclarina
uzaniyor: ABD laboratuvarlarinin tek pazar i¢inde sahip oldugu fikri
milkiyet korumalarinin askiya alinmasi ve Amerikalilarin Avrupali
firmalari satin almasini taramak veya engellemek. Avrupa'nin kendi
bilgi islem biitcelerine dokunmadan Washington'un ihracatgilarini
vuracak sekilde ayarlandilar.

En ¢ok ac1 verecek onlem, litografi tedarik zincirine yonelik olanidir:
ASML'nin ihracatinin kisitlanmasi ve Arizona'daki Amerikan
fabrikalarina hizmet verilmesi. Bu ayn1 zamanda Avrupa'nin
karsillayamayacag bir tepkiye davetiye ¢ikaracak nikleer bir
onlemdir.

Oylamada gerekli nitelikli ¢cogunluk saglanamiyor. Hollanda ve
Irlanda ise transatlantik iligkileri éne siirerek karsi ¢ikiyor.
Rusya'dan endise duyan Polonya ve Baltik tilkeleri de ayni seyi
yapiyor. italya cekimser kaliyor. Kayitlarda, iist diizey bir Ko
misyon yetkilisi gazetecilere, sonucun 'stratejik ortama iligkin farkl
ulusal degerlendirmeleri' yansittigini soyledi. Kayit dis1 olarak, bir
Fransiz memur ayn1 muhabirlere delegelerin inga etmek i¢in on yil
harcadiklari silah1 kullanamayacak kadar Washington'dan
korktuklarini soyledi.
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Caroline spends most of the summer in crisis meetings. The same people
who were telling her a few years ago that everything would be fine are now
asking her whether anything can still be done. She tells them that the
window for meaningful action closed some time between 2025 and 2027.
All that remains now is damage control.
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February 2030 - Labour shock 1569GW 1350w Subat 2030 - Is¢i soku sosow o

sEeEEEe COO G sEeEEe COOE
Europe’s pretend-work honeymoon, of people going gardening while the Esees Avrupa'nin, acentelerin iglerini yaptig1 ve sirketlerinin onlari Esees
agents did their work and their companies were barred from firing them, : : : : : k?vma31 y.asaklamrken insanlflrm"bahgecilikle ugrastigl : : : : :
does not last. sseee gostermelik balay1 ¢cok uzun sirmiiyor. smEeee
EsEsEn EssEn
. . . . sEees . . ) sEeeese
European firms, stuck paying a full human staff, cannot compete with their sssss Tam insan personele 6deme yapmak zorunda kalan Avrupali firmalar, daha TR
. . . . Y B R zaylf Amerikali rakipleriyle rekabet edemiyorlar, ¢zellikle de daha kot Y B R
leaner American rivals, especially since they are hamstrung by worse dell dah imli daha pahali cik \ar viizind
. 1 . ‘ (] . . ] moaeller ve dana az verimlli, daha pahnall ¢ikarimliar yuzunden ‘ ] . . 7]
models and less abundant, more expensive inference. The shock hits the se _ engellendiklerinden. Sok ilk énce yapay zekaya en ¢ok maruz kalan endiistrileri s e _
most Al-exposed industries first. Software companies lose out because US vuruyor. Yazilm girketleri kaybediyor cinki ABD'dekiler daha disik maliyetle
. . L L . 1 CHIP ICON = 3 GW daha hizli gonderim yapiyor. Orta diizey danismanliklar, tavsiyelerinin éncii 1 CHIP ICON = 3 GW
ones ship faster, at a fraction of the cost. Mid-tier consultancies find their modeller tarafindan kolaylikla tahmin edilebilecegini ve ekleyecekleri ¢ok az
advice is easily anticipated by frontier models, and they have little to add. o seyin oldugunu gériyorlar. o
11.6% . 11.6% <.
What is more, the AI systems just keep getting better. Continual learning Dahasi, yapay zeka sistemleri giderek daha iyi hale geliyor. Siirekli
was often called the last hurdle to true automation of cognitive labour. (?gl.‘.enmeye genellikle bﬂi§se1 emegin gercek otomasyonungn
Human workers build up context, judgement, and tacit knowledge over the onindeki S({n engel denlyordfl. Insan ga}ll'ganl.ar,‘ karlyerlerl
¢ Al d each . th th boyunca baglamj, yargiy1 ve ortilu bilgiyi gelistirirler. Yapay zeka
course o ?career. systems s’farte each new conversation with the same sistemleri her yeni konugmaya ayni donmus agirliklarla baglad.
frozen weights. Long context windows and external memory closed part of Uzun baglam pencereleri ve harici bellek boslugun bir kismini
the gap, but the model never actually learned anything new during kapatti ancak model, dagitim sirasinda aslinda hicbir zaman yeni
deployment. bir sey 6grenmedi.
That, however, has changed. If Atlas’ latest model spends six weeks inside a Ancak bu durum degisti. Atlas'in son modeli bir danismanlik
consultancy firm, it starts to write the way that firm does. It learns who fi‘rmasmda alt1 hafta g'e(;ir'tirse 0 fiI"ma"gi}:)i yazmaya k').agllyor. Kimin
defers to whom, which clients take bad news badly, which senior staff have kime uyd'ugunu, he}ngl mu§ter11er1n lfotu"haberlerl kOt}l Lo
. . . L karsiladigini, hangi kidemli personelin giivenmeye deger bir itibara
reputations worth leaning on. The implementation is imperfect, but the sahip oldugunu dgrenir. Uygulama kusurludur ancak basarisizliklar
failures are rare and worth the price. Cognitive jobs once thought safe, nadirdir ve bedeline degerdir. Bir zamanlar giivenli oldugu
protected by context-sensitive judgement or institutional, illegible distinulen, baglama duyarl yargilar veya kurumsal, okunamayan
knowledge, are now exposed. bilgilerle korunan biligsel igler artik aciga cikiyor.
Few people are actively let go because of A, but the problem is that Yapay zeka nedeniyle ¢ok az insan aktif olarak isten ¢ikariliyor, ancak
companies stuck in crisis mode are not creating new jobs. The graduate Sorun su 1§1 _kl‘ 12 modunda sikisip kalan §11.“ket1e.1j yeni isler yaratmiyor.
‘ob Ket is th t in livi Law fi fi fi Lisansusti is piyasasi, yasayan hafizadaki en kotl piyasadir. Hukuk
Jobs maf eris (_3 worstin 1v1ng.memory. aw Lrms, ?nance 1rms, ) firmalari, finans firmalari, muhasebe uygulamalari (hala sinir ora
accounting practices — anyone still able to afford frontier rates, or sensible nlar1 karsilayabilen veya uzun vadeli bir sézlesme imzalayacak kadar
enough to have signed a long-term contract — have paused or shrunk their duyarl olan herkes) alimlarini duraklatt1 veya azaltt1.
intake.
Caroline’s younger brother finished a master’s in logistics management Caroline'in kiigiik erkek kardesi gecen yaz lojistik yonetimi alaninda
last summer and has been looking for work ever since. They have dinner yuiksek lisansin tamamladi ve o zamandan beri i§ ariyor. Ayda bir kez
together in Pari th - sh d he asks her whether h Paris'te birlikte aksam yemegi yiyorlar - parasini kendisi ddiiyor - ve
ogetherin .arls once amon she pays —an ) € asks her W ether he ) ona yeniden egitim almasi gerekip gerekmedigini soruyor. Ona ne
Should retrain. She doeS not knOW What to tell hlm. The nursing Shortage 18 Sbyleyecegini bﬂmiyor. Emzirme sikintisi gergek ama o kan gérmekten
real, but he doesn’t like the sight of blood. He is not cut out for the trades. hoglanmiyor. Kendisi ticarete uygun degil. Adam bagsini sallayip bir bira

He nods, and orders another beer, and she lets him change the subject. daha siparis ediyor ve kadin konuyu degistirmesine izin veriyor.
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Politicians who built careers on anti-Al platforms are vindicated. The ones
who hedged are scrambling. Street protests become routine in European
capitals - some demanding labour protections, some demanding bans on
American Al, some demanding bans on all Al all of them demanding that
someone in a building somewhere do something.

European intelligence services have, for over a year, been flagging
coordinated information operations aimed at European audiences. The
narratives are tuned to local anxieties: American tech is hollowing out the
continent, Washington treats Europe as a vassal, the transatlantic
relationship is a one-way street. None of it is exactly false. The Hague and
Berlin publish attribution reports pointing at Beijing. The public, inclined

to agree with the underlying sentiment regardless of who is amplifying it,
does not care much.

Christian: how's europe

Caroline: People are angry, understandably.

Christian: it's not great here either

Christian: another data centre got firebombed last
week

Caroline: I saw.

Christian: everyone feels like they're losing

Christian: except the labs
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Yapay zeka karsit1 platformlarda kariyer yapan politikacilar aklanda.
Korunanlar ¢irpiniyor. Sokak protestolar:1 Avrupa baskentlerinde rutin
hale geldi; bazilar1 is gliciniin korunmasini talep ediyor, bazilar:
Amerikan yapay zekasinin yasaklanmasini talep ediyor, bazilar1 tim
yapay zekanin yasaklanmasin talep ediyor, hepsi de bir binadaki
birinin bir yerlerde bir seyler yapmasini talep ediyor.

Avrupa istihbarat servisleri bir yili agkin bir siiredir Avrupali
izleyicilere yonelik koordineli bilgi operasyonlarini isaretliyor.
Anlatilar yerel kaygilara gore ayarlaniyor: Amerikan teknolojisi
kitanin icini bosaltiyor, Washington Avrupa'ya kéle muamelesi
yapiyor, transatlantik iliski tek yonli bir yol. Hicbiri tam olarak
yanlis degil. Lahey ve Berlin, Pekin'i isaret eden atif raporlar:
yaywnliyor. Kimin glclendirdigine bakilmaksizin, altta yatan
duyguyu kabul etme egiliminde olan halk, bunu pek u
mursamiyor.

Christian: how's europe

Caroline: People are angry, understandably.

Christian: it's not great here either

Christian: another data centre got firebombed last
week

Caroline: I saw.
Christian: everyone feels like they're losing

Christian: except the labs
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June 2030 - An offer you can't 1TTAGW  148GW Haziran 2030 - maew assew
cooee Reddedemeyeceginiz bir teklif

sssss EesEeEee U080
refuse TEEY seseew
seaee seaee
i i i i i i _i i EeeEm Cin robot teknolojisinde lider konumda. Ama simdi Atlas da bu konuda her seyi yapiyor. EeeEm
China is leading on robotics. But now Atlas is going all-in on it too. oo S 8es
Eeeee Eeseee
It announces plans to spend hundreds of billions on industrial data and : bt : ss Cin ile karsilastirilabilir 6lcekte robotlar tiretmek igin enddistriyel : bt : as
manufacturing capacity to build robots on a scale comparable to China. Its - : - : : verilere ve Uretim kapasitesine yiz milyarlarca dolar harcamay o : ) : :
CEO lays out his reasoning: America still leads in Al software. With help seeee planladigini duyurdu. CEO'su gerekgesini goyle agikliyor: Amerika sseee
f hi 1d model he h d Kk thel i seseee hala yapay zeka yaziliminda lider. Yeni diinya modeli ekibinin ]
rom his new world model team, he has managed to crack the last sottware ssas yardimiyla, genel amach robot teknolojisinin 6niindeki son yazih sasas

challenges standing in the way of general-purpose robotics. But physical L enie TcoN - 3 ow m zorluklarin agmayi basardi. Ancak fiziksel tedarik zincirlerinin

supply chains take years to build. If Atlas can get there ahead of its rivals, olusturulmasi yillar alir. Atlas bu noktaya rakiplerinden énce

the advantage will compound: soon, robots will be building the factories 1 2 O X U ulagabilirse avantaj daha da artacak: Yakinda robotlar, robotlar1 12 O X ConpuTe
o ADVANTAGE ureten fabrikalar: insa edecek, tipk: yapay zekalarin yapay zekalar: . ADVANTAGE

1 CHIP ICON = 3 GW

that build the robots, just like the Als are writing the code that improves
the Als.

And there is work to do to catch up to China. While it takes two years to
build a new robot factory in the US, in China it takes just seven months. A
decade of data-center hyperscaling has left the US energy-constrained, and
the American people resentful of everything related to AI; new plants are
met with local resistance and state politicians side with their voters. The
economy’s undeniably rapid growth is constrained by infrastructure,
inequality and public opinion.

So the CEO decides the fastest way forward is not to build but to buy - to
retrofit factories that already exist. Backed by friendly investment funds,
he goes shopping for industrial companies with usable floor space that can
be turned over to producing wheeled robots, quadrupeds, and humanoids.

Europe’s car manufacturers are high on the list. After years of Chinese
competition, Germany’s largest is close to bankruptcy. Its market
capitalisation is down 80 per cent from its pre-EV peak to €18 billion. To
Atlas, now worth $13 trillion, it’s small change. But it has a big payoff.
German labour law has forced the manufacturer to keep its now
unnecessarily large workforce. Their wages can no longer be paid and
shareholders have been actively looking for an exit for two years. For a
company looking for high-tech manufacturing to build tens of millions of
robots a year, it is an ideal opportunity.

Berlin disagrees. It blocks the sale on national security grounds, but
insiders know this is more about national pride.

47

gelistiren kodu yazmasi gibi.

Cin'e yetismek icin de yapilacak isler var. ABD'de yeni bir robot
fabrikasinin insasi iki y1l siirerken Cin'de sadece yedi ay suriiyor.
On yi1l siiren veri merkezi asir1 6lgeklendirmesi ABD'yi enerji
acisindan kisith hale getirdi ve Amerikan halk: yapay zeka ile ilgili
her seye kirgin hale geldi; yeni tesisler yerel direnisle karsilaniyor
ve eyalet politikacilar: secmenlerin yaninda yer aliyor. Ekonominin
yadsinamaz derecede hizl biiytimesi altyapi, esitsizlik ve kamuoyu
tarafindan kisitlaniyor.

Bu nedenle CEO, ilerlemenin en hizli yolunun insa etmek degil, satin
almak, halihazirda var olan fabrikalar: yenilemek olduguna karar verir.
Dost canlis1 yatirim fonlarinin destegiyle, tekerlekli robotlar, dért ayaklilar
ve insansi robotlarin tretimine dontistiiriilebilecek kullanilabilir zemin
alanina sahip endistriyel sirketler icin aligverise gidiyor.

Avrupa'nin otomobil {ireticileri listenin st siralarinda yer aliyor.
Yillar siiren Cin rekabetinin ardindan Almanya'nin en buyugu
iflasin esiginde. Piyasa degeri EV 6ncesi zirvesinden yiizde 80
duserek 18 milyar Euro'ya geriledi. Su anda degeri 13 trilyon dolar
olan Atlas i¢in bu kiigiik bir degisiklik. Ama bunun biiytk bir
getirisi var. Alman ig kanunu, Ureticiyi artik gereksiz derecede
biyiik olan isgiiciini elinde tutmaya zorluyor. Artik maaslar:
O0denemiyor ve hissedarlar iki yildir aktif olarak ¢ikis ariyor. Yilda
on milyonlarca robot tiretmek icin yuksek teknolojili tiretim
arayan bir sirket icin bu ideal bir firsattir.

Berlin ayni fikirde degil. Satis1 ulusal giivenlik gerekgesiyle engelliyor
ancak iceridekiler bunun daha cok ulusal gururla ilgili oldugunu biliyor.

47



EUROPE 2031

Atlas does not back down. The CEO calls the US president, who is already
on record as saying that whoever wins robotics wins the economy, and that
China is moving faster than Washington will tolerate. Within seventy-two
hours, the White House announces that European automotive imports are
hit with sky-high tariffs. Officially, the action has nothing to do with the
attempt to buy the carmaker.

Three weeks later, a sale is announced, although it is disguised as a
partnership. The German state will take a 20 per cent stake in the new
entity, and the existing board will retain nominal control. The press release
uses the word ‘European’ eleven times.

Behind the scenes, Atlas is in charge. It holds the operational majority, the
licensing rights to the manufacturing platform, and the right of first refusal
on any future capital raise. Profits run through a Delaware holding firm.
Berlin saves face, but that is about all.

The pattern repeats several times over the next few months. Boards have a
fiduciary duty to act in the interests of shareholders, and when the offer is
well above market value and the alternative is insolvency, shareholders’
interests are clear. One after another, high-tech manufacturers — robotics,
aerospace, specialist toolmakers — are acquired and restructured by
American ventures. The official line is that doing so protects jobs and
keeps vital facilities on European soil, but in reality, Europe has no
plausible counter-offer.

Christian: number eleven

Caroline: I counted too.

Christian: of course you did
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Atlas geri adim atmiyor. CEO, robot bilimini kazananin ekonomiyi
de kazanacagini ve Cin'in Washington'un tahammaiil
edebileceginden daha hizli ilerledigini so6yleyen halihazirda
kayitlara gecmis olan ABD bagkanini aradi. Yetmis iki saat iginde
Beyaz Saray, Avrupa otomotiv ithalatinin ¢ok yiiksek tarifelerle
vuruldugunu duyurdu. Resmi olarak eylemin otomobil tireticisini
satin alma girigsimiyle hicbir ilgisi yok.

U¢ hafta sonra, ortaklik kisvesine ragmen bir satis duyurusu yapilir.
Alman devleti yeni olusumda yuzde 20 hisseye sahip olacak ve
mevcut kurul nominal kontrolu elinde tutacak. Basin biilteninde
'‘Avrupall’ kelimesi on bir kez kullaniliyor.

Perde arkasinda Atlas sorumlu. Operasyonel cogunlugu, iiretim
platformunun lisans haklarini ve gelecekteki herhangi bir sermaye
artirnmina iligkin ilk ret hakkini elinde tutuyor. Karlar bir Delaware holding
firmasi araciifiyla saglaniyor. Berlin itibarini kurtariyor ama hepsi bu.

Bu model 6ntimuzdeki birkac ay icinde birkac kez tekrarlanacak. Yonetim
kurullarinin, hissedarlarin ¢ikarlar: dogrultusunda hareket etme
konusunda giivene dayali bir gorevi vardir ve teklif piyasa degerinin ¢ok
uzerinde oldugunda ve alternatif iflas oldugunda, hissedarlarin ¢ikarlari
aciktir. Yiikksek teknoloji uireticileri (robotik, havacilik, uzman alet
ureticileri) birbiri ardina Amerikan girisimleri tarafindan satin aliniyor ve
yeniden yapilandiriliyor. Resmi diigiince, bunu yapmanin Avrupa
topraklarinda isleri korudugu ve hayati tesisleri korudugu yéniinde; ancak
gercekte Avrupa'nin makul bir kars: teklifi yok.

Christian: number eleven
Caroline: I counted too.

Christian: of course you did
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The United States is not trying to destroy Europe. It is trying to beat China saassee

in a race it believes is existential. But from where Caroline is sitting, it is : : : : :

hard to tell the difference. EseES
EEeen

Europe went through a version of this before, after the 2008 financial § : : : :

crash. Welfare obligations rise just as tax receipts fall. Governments borrow : : : : :

against growth that isn’t coming. Lenders tighten credit conditions. At seeee

each step, policymakers’ options get fewer and worse. : : f L

In Paris, the finance minister presents a budget to the Assemblée 1 CHIP ICON = 3 GW

Nationale that nobody in the chamber, including him, believes. There are Us
three numbers which simply cannot be reconciled: welfare spending is 1 2 o 1 X T e
approaching COVID-era levels, corporate tax revenue is down nine per

cent, and a tenth of the budget is spent on servicing ever-rising debt. The

only way to even pretend it can be held together is by making wildly

unrealistic growth assumptions that everyone immediately sees through.

Caroline watches it on her phone over lunch. She thinks about her brother.
He has not found work. He has student debt and no savings, and has moved
back in with their parents. Several of his friends have done the same, and
some have started talking about moving to the UK, which has - to the
surprise of many - manoeuvred the Al transition much better than most EU
countries have.

Moody’s puts France on negative watch within the month. S&P follows.
The downgrade itself will arrive later, but the market has already priced it
in. The cost of French government borrowing pulls sharply away from
Germany’s, to the widest gap since the single currency was created.
Markets are no longer sure a French euro and a German euro are the same
thing, or that the eurozone can hold together.

In September, French debt service crosses 12 per cent of the budget. By
November the agencies are reviewing on a rolling basis rather than
quarterly. Italy, Spain, and Greece are downgraded in close order. In all four
countries, money that used to flow into the exchequer has been diverted to
American balance sheets, and the remaining tax base is dwarfed by rising
welfare and borrowing costs. At every release, growth assumptions are
revised downward.
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Agustos 2030 - Model Cokusu

Amerika Birlesik Devletleri Avrupa'y1 yok etmeye calismiyor.
Varolussal olduguna inandig1 bir yarista Cin'i yenmeye ¢alisiyor.
Ancak Caroline'in oturdugu yerden farki anlamak zor.

Avrupa bunun bir versiyonunu daha 6nce, 2008 mali ¢okiisiinden sonra
yasadi. Vergi gelirleri diistiikge sosyal yardim yiikimliliikleri de artiyor.
Hiukumetler gelmeyen biiyiimeye karsi bor¢laniyor. Borg verenler kredi
kosullarinm sikilagtiriyor. Her adimda politika yapicilarin secenekleri
azaliyor ve kottilesiyor.

Paris'te maliye bakani Assemblée Nationale'ye kendisi dahil
mecliste kimsenin inanmadig1 bir biit¢e sunuyor.
Uzlastirllamayan ¢ rakam var: Sosyal yardim harcamalari Kovid
donemi seviyelerine yaklasiyor, kurumlar vergisi gelirleri yizde
dokuz azald1 ve biit¢cenin onda biri stirekli artan borg¢larin
0denmesine harcaniyor. Bir arada tutulabilecegini iddia etmenin
tek yolu, herkesin hemen anlayacagi, son derece gercekci
olmayan biiylime varsayimlar: yapmaktir.

Caroline §gle yemeginde bunu telefonunda izliyor. Kardesini
diigtintiyor. Is bulamadi. Ogrenci borcu var ama birikimi yok ve
ebeveynlerinin yanina geri dondi. Arkadaslarindan birkaci da
aynisini yapti ve bazilari, cogu kisiyi sasirtacak sekilde, yapay zeka
gecisini ¢ogu AB tlkesinden ¢ok daha iyi manevra yapan Birlesik
Krallik'a tasinmaktan bahsetmeye basladi.

Moody's ay icinde Fransa'y1 negatif izlemeye alacak. S&P onu takip
ediyor. Not indirimi daha sonra gerceklesecek ancak piyasa bunu
zaten fiyatlamis durumda. Fransiz hiikiimetinin bor¢lanma maliyeti
Almanyamninkinden keskin bir sekilde uzaklasarak tek para biriminin
yaratilmasindan bu yana en genis farka ulasti. Piyasalar artik Fransiz
eurosu ile Alman eurosunun ayni sey oldugundan veya euro
bolgesinin bir arada durabileceginden emin degil.

Eylil ayinda Fransiz borg servisi biitcenin yiizde 12'sini asti. Kasim
ayina gelindiginde ajanslar ii¢ ayda bir degil, stirekli olarak i
nceleme yapiyor. italya, Ispanya ve Yunanistan'in notu yakin sirayla
diguruldu. Dort tilkenin tamaminda, eskiden maliyeye akan para
Amerikan bilancolarina yonlendirildi ve kalan vergi tabani, artan
refah ve bor¢lanma maliyetleri nedeniyle golgede kaldi. Her
yayinda bitytime varsayimlari asagl yonli revize ediliyor.
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Around the same time, the loans start to appear. A Chinese state-backed
fund extends a credit line to a Portuguese infrastructure bank. A second
refinances a tranche of Greek sovereign debt at terms no European
institution will match. A third underwrites a Spanish regional government.
A leaked Commission memo describes the pattern as ‘strategically
motivated capital deployment.” Nobody is quite sure what the strategy is.
Some analysts think Beijing wants ASML or an EUV licensing deal; others
nothing more concrete than for Europe and the United States to drift apart.

Christian: did you see the france numbers

Caroline: What worries me more are the Chinese
lifelines.

Caroline: We’'re getting torn apart.
Christian: i'm sorry

Christian: i really am

The political consequences soon arrive. Protests build throughout until
they turn violent. The screens in the Berlaymont show riots in Paris and
Rome; young people, mostly, who share few convictions other than that
the system has failed them. Populist parties, often explicitly anti-Al and
anti-US, lead the polls in most EU countries. Europe is fragmenting.
Southern Europe needs help from the north, but even those countries
which are not entirely racked by debt and could theoretically help, such as
Germany, face their own internal crises.

Bits of the bloc start to drift away. Slovakia has stopped pretending to take
the Commission seriously on topics other than trade. Poland and the
Baltics, wary of Russia and no longer trusting the EU to save them, deepen
engagement with the US. The Nordics, who built their own data centres
and thus have something to negotiate with, form their own coalition
without Brussels. Many people in the UK conclude that Brexit may have
been good for one thing after all: they can now broker bilateral Al deals
with Washington more easily.
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Ayni zamanda krediler de ortaya ¢ikmaya baslar. Cin devlet destekli bir fo
n, Portekizli bir altyap: bankasina kredi limiti sagliyor. Ikincisi, hichir
Avrupa kurumunun karsilayamayacag: kosullarla Yunanistan'in devlet
borcunun bir dilimini yeniden finanse ediyor. Ugiinciisii ise ispanyol
bolgesel hiikiimetini finanse ediyor. Sizan bir Komisyon notu, modeli
'stratejik olarak motive edilen sermaye dagitimi' olarak tanimhiyor. Kimse
stratejinin ne oldugundan tam olarak emin degil. Bazi analistler Pekin'in
ASML veya EUV lisans anlagmasi istedigini distiniiyor; digerleri Avrupa ve
ABD'nin birbirinden ayrilmasindan daha somut bir sey degil.

Christian: did you see the france numbers

Caroline: What worries me more are the Chinese
lifelines.

Caroline: We’'re getting torn apart.
Christian: i'm sorry

Christian: i really am

Siyasi sonuclar ¢cok gecmeden gelecektir. Protestolar siddete
donugene kadar devam ediyor. Berlaymont'taki ekranlar Paris ve
Roma'daki isyanlar1 gosteriyor; Cogunlukla sistemin kendilerini
basarisizlia ugrattig1 disinda pek az inanci paylasan gencler.
Cogunlukla agikca yapay zeka ve ABD karsit1 olan popiilist partiler
cogu AB tlkesinde anketlerde 6nde gidiyor. Avrupa parcalaniyor.
Guney Avrupanin kuzeyden yardima ihtiyaci var, ancak Almanya
gibi tamamen borg¢ bataginda olmayan ve teorik olarak yardim
edebilecek tilkeler bile kendi ic krizleriyle kars1 karsiya.

Blogun bazi parcalari uzaklagsmaya basliyor. Slovakya, ticaret
disindaki konularda Komisyon'u ciddiye aliyormus gibi davranmay1
birakti. Rusya'ya kars: temkinli davranan ve kendilerini kurtaracagi
konusunda artik AB'ye giivenmeyen Polonya ve Baltik iilkeleri, ABD ile
iligkilerini derinlestiriyor. Kendi veri merkezlerini kuran ve
dolayisiyla miizakere edecekleri bir seyleri olan iskandinavlar,
Briiksel olmadan kendi koalisyonlarini kuruyorlar. Birlesik Krallik'taki
pek cok kisi Brexit'in tek bir acidan iyi olabilecegi sonucuna variyor:
Artik Washington ile ikili yapay zeka anlagmalarina daha kolay
aracilik edebiliyorlar.
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Across the Atlantic the picture is different. Facing its own anti-Al backlash,
the US administration has rolled out job guarantees and direct cash
transfers at a scale Europe cannot contemplate. The protests there have
not stopped, but the government has bought time. The contrast is not lost
on European publics, or on European finance ministers, who understand
that the American response is funded by Al-driven growth their own
economies cannot offer.

By January 2031 the euro is under sustained pressure. Capital leaves
southern Europe and does not come back. The ECB intervenes, intervenes
again, and then runs out of credible instruments. By late February,
depositors in Italian and Greek banks are moving money north faster than
the ECB can offset, and the euro in its current form is no longer something
European officials will defend in private.

Christian: how are you holding up
Caroline: I'm okay.
Christian: come to san francisco
Christian: seriously. we'd hire you tomorrow
Caroline: I can't leave.
Christian: why not

Caroline: Someone has to stay.
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Atlantik'in kars1 tarafinda ise tablo farklidir. Kendi yapay zeka
karsit1 tepkisiyle karsi karsiya kalan ABD y6netimi, Avrupa'nin
distiinemeyecegi olcekte is garantileri ve dogrudan nakit t
ransferleri uygulamaya koydu. Oradaki protestolar durmadi ama
htkimet zaman kazandi. Amerikanin tepkisinin kendi
ekonomilerinin sunamayacag1 yapay zeka odakli buyime
tarafindan finanse edildigini anlayan Avrupa kamuoyu veya
Avrupali maliye bakanlar: arasindaki zithk gozden kacmiyor.

Ocak 2031 itibariyla euro siirekli bask: altinda. Sermaye Giiney
Avrupa'yl terk ediyor ve geri donmuyor. ECB miidahale ediyor, tekrar
miudahale ediyor ve ardindan guivenilir araclar: tikeniyor. Subat
ayinin sonlarina dogru, italyan ve Yunan bankalarindaki mevduat
sahipleri paralarini Avrupa Merkez Bankasi'nin dengeleyebileceginden
daha hizli bir sekilde kuzeye dogru hareket ettiriyor ve euro, su anki
haliyle artik Avrupali yetkililerin 6zel olarak savunacag bir sey degil.

Christian: how are you holding up
Caroline: I'm okay.
Christian: come to san francisco
Christian: seriously. we'd hire you tomorrow
Caroline: I can't leave.
Christian: why not

Caroline: Someone has to stay.
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. us EUROPE
March 2031 - Between glants 219.9 GW 17.8 GW
sEeeEe COOE
By early 2031 power is concentrated in two places. American labs hold the Eseee =
cognitive frontier; China still holds the physical one. Atlas alone is worth : : : : :
more than every listed European company combined. The three largest s Eeae
American Al firms each spend more on compute than the EU spends on : : : : :
defence. The leading Chinese humanoid producer ships more units in a sssas
month than Europe ships in a year. : : : : :
seeee
The increasingly tense transpacific relationship has brought Taiwan to the : : : : :
fore. TSMC’s fabs, where the world’s leading-edge chips are made, are " R
mostly on the island. The gap between US and Chinese cognitive Al has L

grown over the last year, and Taiwan’s strategic importance has grown with 1 CHIP ICON = 3 GW

it. As a result, minor confrontations between navies, which happened Us

perhaps once a quarter two years ago, are now happening every week. Both 1 2 . 3 X igviﬁli%
sides have tested Al-managed weapons platforms in public, and more

powerful ones in private. In Washington the labs and the Defense

Department are entangled past the point where the distinction means

much; in Beijing the integration is more formal. Pundits and analysts

regularly use the word war, without modifiers such as ‘trade’ or ‘cold’.

Three or four men in each capital have the decision-making power that

could lead to full-blown conflict.

Europe is in a disastrous state, even if no one in an official position is
willing to say so plainly. Polarisation is rampant, and the social model is
breaking. In the countries worst affected by the AI shock, economic growth
has halted. In others, it has all but decoupled from well-being. Mortgage
delinquencies have surged in those member states which tend to use
variable-rate loans. European sovereign debt trades at levels usually
reserved for countries where people carry cash in wheelbarrows. Where
economists once argued about the wealth gap with the US - is it just
downstream of hours worked, is the European standard of living better? —
now they have stopped; people who go to California can see the difference
within minutes of landing.

But Europe has one last card to play. After five years of failing to build a
frontier Al sector, it still owns the one bottleneck which the entire race
runs through. ASML remains the only company in the world capable of
building the EUV lithography equipment that is used to print cutting-edge
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Mart 2031 - Devlerin Arasinda

2031'in baslarinda gug iki yerde yogunlagmisti. Amerikan
laboratuvarlari biligsel sinir1 elinde tutuyor; Cin hala fiziksel olani
elinde tutuyor. Atlas tek basina listelenen tim Avrupa sirketlerinin
toplamindan daha degerlidir. En biiytik ti¢ Amerikan yapay zeka
firmasinin her biri, AB'nin savunmaya harcadigindan daha fazlasini
bilisime harciyor. Cin'in 6nde gelen insansi ureticisi, bir ayda
Avrupa'nin bir yi1lda génderdiginden daha fazla birim sevk ediyor.

Giderek gerginlesen Pasifik otesi iligkiler Tayvan'l 6n plana ¢ikardi.
Diinyanin en ileri ¢iplerinin tiretildigi TSMC'nin fabrikalar:
cogunlukla adada bulunuyor. ABD ile Cin'in bilissel yapay zekasi
arasindaki u¢urum gecen yil biiyudu ve Tayvan'in stratejik 6nemi
de bununla birlikte artti. Sonug olarak, iki y1l 6nce belki ¢ceyrekte bir
meydana gelen donanmalar arasindaki kii¢iik catismalar artik her
hafta yasaniyor. Her iki taraf da yapay zeka tarafindan yonetilen
silah platformlarini halka acik olarak ve daha giiclii olanlar ise 6zel
olarak test etti. Washington'da laboratuvarlar ve Savunma
Bakanligl, bu ayrimin ¢ok sey ifade edecegi noktaya kadar birbirine
karigmis durumda; Pekin'de entegrasyon daha resmidir. Uzmanlar
ve analistler, 'ticaret' veya 'soguk’ gibi niteleyiciler olmaksizin savas
kelimesini diizenli olarak kullaniyorlar. Her baskentte ti¢ ya da dort
adam, tam kapsamli catismalara yol acabilecek karar alma giiciine
sahip.

Resmi makamlardan hi¢ kimse bunu acgikca sdylemeye istekli
olmasa da, Avrupa felaket bir durumda. Kutuplasma ¢ok yaygin ve
sosyal model bozuluyor. AI sokundan en kot etkilenen tilkelerde
ekonomik buiyime durdu. Digerlerinde ise refahtan tamamen
kopmus durumda. Degisken faizli kredi kullanma egiliminde olan
uye ulkelerde ipotek temerrutleri artti. Avrupa'nin devlet borglar,
genellikle insanlarin el arabasinda nakit tasidig: iilkelere ayrilan
seviyelerde islem goriiyor. iktisatcilarin bir zamanlar ABD ile olan
servet ucurumu hakkinda tartistiklar: yerde, bu sadece ¢calisma
saatlerinin asagisinda mi, Avrupa'nin yasam standardi daha mi iyi? —
artik durdular; Kaliforniya'ya giden insanlar fark: inisten birkag
dakika sonra gorebilirler.

Ancak Avrupa'nin oynayacak son bir karti var. Beg yil boyunca 6nct bir
yapay zeka sektorii inga etmekte basarisiz olduktan sonra, tim yarigin
icinden gectigi tek darbogaza hala sahip. ASML, son teknoloji baski icin
kullanilan EUV litografi ekipmanini tiretebilen diinyadaki tek sirket
olmaya devam ediyor
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chips. Without access to its machines, the US could not keep extending its
lead in AI; with access to its machines, China would likely have caught up
some time ago.

Beijing has made real progress on domestic DUVi machines, and is
expected to begin mass production in a year from now. But that is too little
and too late: a year now feels like a lifetime, and DUVi does not produce
the cutting-edge chips China needs. The US is pushing ahead every day.
The Chinese government is deeply worried that superintelligent Al is on
the horizon, and nobody is quite sure what it could do. Some advisers
worry the US could use sufficiently advanced Al to neutralise China’s
nuclear second strike. Others fear such systems could be made persuasive
enough to destabilise the Party itself. China’s lead in robots is real, but
cannot alleviate those concerns.

So Beijing leans harder on the strategy it has been running for two years.
The loans to southern Europe grow larger and the terms more generous.
The information campaigns intensify. European leaders receive signals
about what a closer relationship might eventually look like: privileged
market access, robotics co-production, a seat at a table from which
Washington has largely excluded them. For the first time, ASML and its
EUV technology are mentioned explicitly. Five years of being treated as a
vassal by Washington has left its mark, and in several capitals the
alternative is, for the first time, being seriously discussed.

China is trying to peel Europe off, and it is succeeding more than
Washington is comfortable with. The Pentagon considers losing control of
ASML a threat comparable to the proliferation of nuclear weapons. The
White House decides it needs direct control of the company now, while the
option still exists. The call goes to the three countries that can stop it: The
Netherlands, where ASML is headquartered, and Germany and France,
without whose acquiescence no Dutch government could agree.

The US vice president delivers the offer in a forty-minute call over a secure
line. ASML itself will be folded into a joint Dutch-American holding
company, governed by a shared board on which Washington holds a
controlling vote over output, customers, and technology transfer. In return,
the US offers a capital injection on a scale Europe cannot match, enabling a
range of new production sites to be built on US soil. More strikingly, it also
promises direct cash transfers to European citizens, indexed to US Al
windfalls. These would start small, perhaps €100 per person per year, but
would grow over time.
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cips. Makinelerine erisim olmadan ABD, yapay zeka alanindaki
liderligini siirdiirmeye devam edemezdi; makinelerine erigimi
olan Cin muhtemelen bir siire 6nce yetismis olacakti.

Pekin yerli DUVi makineleri konusunda gercek bir ilerleme kaydetti ve
bundan bir yil sonra seri tiretime baslamasi bekleniyor. Ancak bu ¢ok
az ve ¢ok gec: Artik bir yil bir dmir gibi geliyor ve DUV], Cin'in ihtiyag
duydugu son teknoloji ¢ipleri tiretmiyor. ABD her gecen giin ilerle
meye devam ediyor. Cin hiikiimeti stiper akilli yapay zekanin ufukta
belirmesinden derin endise duyuyor ve hi¢ kimse onun ne
yapabileceginden emin degil. Bazi1 danismanlar ABD'nin Cin'in ikinci
nikleer saldirisini etkisiz hale getirmek icin yeterince gelismis yapay
zeka kullanabileceginden endise ediyor. Digerleri ise bu tiir siste
mlerin Partinin kendisini istikrarsizlastiracak kadar ikna edici hale
getirilebileceginden korkuyor. Cin'in robotlar alanindaki liderligi
gercek ancak bu endiseleri gideremez.

Bu nedenle Pekin iki yildir yiiriittiigi stratejiye daha fazla
guveniyor. Giiney Avrupa'ya verilen krediler buytyor ve kogullar
daha comert oluyor. Bilgilendirme kampanyalar1 yogunlasiyor.
Avrupal liderler, daha yakin bir iligkinin eninde sonunda neye
benzeyebilecegine dair sinyaller aliyor: imtiyazl pazar erigimi,
robotik ortak uiretim, Washington'un onlar1 buyuk él¢iide
disladig1 bir masada koltuk. ilk kez ASML ve EUV teknolojisinden
acikca bahsediliyor. Washington'un bes yildir tebaa muamelesi
gormesi iz birakti ve bircok baskentte alternatif ilk kez ciddi bir
sekilde tartisiliyor.

Cin, Avrupa'y1 soymaya calisiyor ve Washington'un umdugundan
daha fazlasini basariyor. Pentagon, ASML'nin kontroliinii
kaybetmeyi nukleer silahlarin yayilmasiyla karsilastirilabilecek bir
tehdit olarak goriiyor. Beyaz Saray, bu secenek hala gecerliyken
sirketin dogrudan kontroline artik ihtiyaci olduguna karar verdi.
Cagri, bunu durdurabilecek ¢ tilkeye gidiyor: ASML'nin genel
merkezinin bulundugu Hollanda ve rizasi1 olmadan hichir Hollanda
hiikkiimetinin kabul edemeyecegi Almanya ve Fransa.

ABD bagskan yardimcisy, teklifi giivenli bir hat Gizerinden kirk dakikalik
bir gériismede iletir. ASML'nin kendisi, Washington'un tiretim,
miugsteriler ve teknoloji transferi konusunda kontrol sahibi oldugu ortak
bir kurul tarafindan yonetilen ortak bir Hollanda-Amerikan holding
sirketine donustirulecek. Buna karsilik ABD, Avrupamnin
karsilayamayacagi 6lcekte bir sermaye enjeksiyonu teklif ederek, ABD
topraklarinda bir dizi yeni tiretim tesisinin insa edilmesini sagliyor.
Daha da carpici olani, ayni zamanda Avrupa vatandaslarina, ABD'deki
yapay zekanin beklenmeyen getirilerine endeksli olarak dogrudan
nakit transferi vaat ediyor. Bunlar kiiciik bir miktarla baslayacak, belki
de kisi basina yillik 100 Euro, ancak zamanla artacaktir.
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The three European leaders decide not to loop in their fellow EU prime
ministers and presidents; they do not consider the offer acceptable, and
worry that the others would pressure them to take it. When they politely
decline, the White House makes the offer public and adds a stick to the
carrot. If the EU does not sign, the whole region will drop to Tier 3 under
the Frontier Inference Services Rule and lose all access, present and future,
to American Al The US knows it holds all the cards: through its Taiwanese
partners, it has amassed enough EUV machines and maintenance know-
how to forego ASML access for longer than Europe can forego access to
frontier Al

Several European capitals reach out to the Chinese, looking for a counter-
offer that might give them room to refuse Washington. What they get is
not what they were hoping for. Beijing has concluded that its charm
offensive is not enough and that they, too, have to switch registers: rare-
earth export terms will be reviewed if the Dutch sign with Washington.
Robot export licences will be reassessed. The deadline is shorter than the
American one.

Europe now has three options, and all of them are bad.

Sign with Washington, and the continent gives up its only piece of leverage
and becomes an American protectorate in all but name, while its remaining
manufacturing dies if China follows up on its threat and cuts off its
exports.

Align with Beijing, and the south might stop drowning, and the Union
perhaps survives its immediate fiscal crisis. But Europe will be handing
China the keys to the future, and would face a response from Washington
which it cannot absorb — not even with Chinese help. Tier 3 would only be
the opening move.

Sign with neither, and Europe gets nothing. Instead it would absorb the full
displeasure of both great powers at once. It risks losing frontier inference
and critical manufacturing inputs at the same time, which would likely
cause the already strained Union to disintegrate.

The European Council convenes an emergency session. After fourteen
hours, little progress has been made. It authorises a delegation to fly to
Washington with a mandate everyone in the room knows is ambiguous on
purpose. Against normal Council practice, the principals will decide on the
ground.
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Uc Avrupali lider, diger AB bagbhakanlari ve bagkanlarini da igin icine
katmamaya karar veriyor; teklifi kabul edilebilir bulmazlar ve
bagkalarinin bu teklifi kabul etmeleri icin onlara baski yapacagindan
endise ederler. Kibarca reddettiklerinde Beyaz Saray teklifi ka
muoyuna duyurur ve havuca bir sopa daha ekler. AB imzalamazsa, t
um bélge Sinir Cikarim Hizmetleri Kurali kapsaminda 3. Seviyeye
disecek ve Amerikan yapay zekasina mevcut ve gelecekteki tim
erisimi kaybedecek. ABD ttiim kartlarin elinde oldugunu biliyor:
Tayvanl ortaklar1 aracilifiyla, Avrupa'nin sinir yapay zekaya
erisimden vazgecebileceginden daha uzun bir siire boyunca ASML
erisiminden vazgecebilecek kadar EUV makinesi ve bakim bilgisi
biriktirdi.

Pek ¢ok Avrupa bagkenti Cin'e ulasarak Washingtonu
reddetmelerine olanak taniyacak bir kars teklif ariyor. Aldiklar:
sey umduklar: sey degil. Pekin, cekicilik ataginin yeterli olmadig:
ve onlarin da kayitlarini degistirmeleri gerektigi sonucuna vardi:
Hollanda'min Washington ile anlagmasi halinde nadir toprak
ihracat kosullar1 gbzden gecirilecek. Robot ihracat lisanslar:
yeniden degerlendirilecek. Son teslim tarihi Amerika'dakinden
daha kisadir.

Avrupamin artik ii¢ secenegi var ve bunlarin hepsi kott.

Washington'la anlagma imzalarsaniz kita elindeki tek kozdan
vazgecer ve ad1 disinda tamamiyla Amerika'nin himayesi altina
girer; Cin tehdidini yerine getirir ve ihracatini keserse geri kalan
uretimi 6lir.

Pekin'le igbirligi yaparsaniz giiney bogulmay1 durdurabilir ve
Birlik belki de acil mali krizden kurtulabilir. Ancak Avrupa, Cin'e
gelecegin anahtarlarini verecek ve Washington'dan, Cin'in
yardimiyla bile sindiremeyecegi bir tepkiyle karsi karsiya kalacak.
3. Asama yalnizca acilis hamlesi olacaktir.

ikisiyle de imza atmazsan Avrupa hicbir sey alamaz. Bunun yerine her iki
biytk glicin hognutsuzlugunu ayni anda ortadan kaldiracakti. Ayni
zamanda sinir ¢ikarimlarini ve kritik tiretim girdilerini kaybetme riskiyle
kars1 karsiyadir ve bu da muhtemelen zaten gergin olan Birligin
dagilmasina yol agacaktur.

Avrupa Konseyi acil bir oturum diizenliyor. On dort saatin
ardindan ¢ok az ilerleme kaydedildi. Odadaki herkesin kasith
olarak belirsiz oldugunu bildigi bir yetkiyle bir delegasyona
Washington'a u¢ma yetkisi veriyor. Normal Konsey
uygulamalarinin aksine, mudirler sahada karar verecek.
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The meeting takes place in the Eisenhower Executive Office Building on a
Tuesday morning. The European delegation is led by the Dutch PM, the
French president, the German chancellor, the Polish PM, the Spanish PM,
and the Italian council president, each accompanied by their foreign
minister and a national security adviser.

The Americans have brought a similar-looking group, plus two officials in
the back row who are not introduced and who are wearing earpieces.

Those earpieces are connected to a frontier Al model that has infiltrated
every European channel it could find. It knows what each European
principal said in cabinet last Tuesday. It knows which of them is having an
affair, which is being treated for prostate cancer, which one’s daughter is in
trouble with the law. It knows what each of them is most afraid of, and
what they will trade to avoid it. The Europeans do not know this.

Caroline is in the support team the Commission has brought to
Washington. She is sitting in the delegation room, two doors down,
watching a closed feed on a wall screen.

By late morning it is clear the principals are not aligned. The German
chancellor and Polish PM push hard for the American deal. The Spanish PM
wants to align with China; the French president wants to refuse both. The
Dutch PM looks ill and the Italian council president has barely spoken in
three hours.

At noon, they call a break. The principals scatter into side-rooms with their
delegations. Caroline steps out of the delegation room to find coffee and
clear her head.

In the corridor, she nearly walks into the council president, who has come
out of the meeting room alone. His jacket is off and his tie is loosened. He
is shorter than she had imagined. He stops when he sees her lanyard.

‘Commission?’
‘DG TRADE, sir.
He looks at her for a moment. ‘Walk with me.’

They walk slowly. He is known for consulting unpredictably before major
decisions - junior staff, journalists, his driver. Some find it charming.
Coincidentally or otherwise, he has also survived forty years in European
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Toplanti Sali sabahi Eisenhower Yonetici Ofis Binasinda gerceklesti.
Avrupa heyetine Hollanda Basbakani, Fransa Cumhurbagskan,
Almanya Sansélyesi, Polonya Baghakani, ispanya Bagbhakani ve italya
Konsey Baskani bagkanlik ediyor ve her birine kendi disisleri bakani
ve bir ulusal giivenlik danigmani eglik ediyor.

Amerikalilar benzer gériintimli bir grup ve arka sirada
tanitilmayan ve kulaklik takan iki yetkiliyi getirdiler.

Bu kulakliklar, bulabildigi her Avrupa kanalina s1izmis olan éncti
bir yapay zeka modeline bagli. Ge¢en Sali giinii kabinede her
Avrupali yoneticinin ne sdyledigini biliyor. Hangisinin iligkisi
oldugunu, hangisinin prostat kanseri tedavisi gérdigund,
hangisinin kizinin kanunla basinin derde girdigini biliyor. Her
birinin en ¢ok neden korktugunu ve bundan kacinmak i¢in neyle
ticaret yapacagini biliyor. Avrupalilar bunu bilmiyor.

Caroline, Komisyonun Washington'a getirdigi destek
ekibinde yer aliyor. iki kap1 asagida, delegasyon odasinda
oturuyor ve duvar ekranindan kapali yayin izliyor.

Sabahin gec saatlerinde miidirlerin ayni dogrultuda olmadig: agikca
goruliyor. Almanya Sansolyesi ve Polonya Bashakani, Amerika'nin
anlasmasi icin yogun ¢aba harciyor. ispanya Bagbakani Cin'le ayn1
cizgide olmak istiyor; Fransa cumhurbagkani ikisini de reddetmek
istiyor. Hollanda Bagbakan1 hasta goriiniiyor ve italyan konsey bagkani
u¢ saattir neredeyse hi¢c konugsmadi.

Ogle vakti ara veriyorlar. Miidiirler heyetleriyle birlikte yan odalara
dagiliyor. Caroline kahve almak ve kafasini bosaltmak icin heyet
odasindan cikiyor.

Koridorda neredeyse toplanti odasindan tek basina ¢ikan konsey
baskaniyla karsilasiyor. Ceketi ¢ikarilmis, kravati gevsetilmistir.
Hayal ettiginden daha kisaydi. Onun kordonunu goriince durur.

'Komisyon?'

"TICARET Genel
Midurligi efendi
m.'

Bir an ona bakiyor. 'Benimle yuriyun.'

Yavas yiurtrler. Kidemsiz personel, gazeteciler, soforii gibi énemli kararlar
oncesinde ongoriulemez sekilde danismanlik yapmasiyla taniniyor. Bazilari
bunu biiytleyici buluyor. Tesadiifen ya da dyle degil, o da Avrupa'da kirk yil
hayatta kaldi.
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politics.

‘In the room, he says, ‘everyone is making the case they have been making
for two years. I have heard it all.” He looks at her. “‘What worries you most,
of the three?’

She thinks before she answers.

‘Choosing neither looks like keeping our options open,” she says. ‘But it
isn’t. We need to pick one, rather than just letting things happen to us and
pretending we’re the victims of circumstance. And we can’t give the
Chinese that much power. So it needs to be the Americans.’

The council president nods slowly. He does not say whether he agrees. He
pats her shoulder, lightly, the way an uncle might. ‘“Thank you. Go get your
coffee.” He turns and walks back towards the meeting room.

Caroline goes to the bathroom. She splashes cold water on her face and
looks at herself in the mirror. Her hands are shaking. She grips the edge of
the sink and waits for it to pass. Through the small high window she can
see a slice of Washington sky, flat and bright.

Down the corridor, six people are deciding the fate of the European
continent. She does not know whether anything she said will matter.

She suspects it will not.

That evening she walks back to the hotel alone. It is cold for Washington in
March. She thinks about her brother. She thinks about the dinner party in
Hayes Valley, six years ago, and the calm certainty of the people around the
table that the world was about to change.

Her phone buzzes.

Christian: vyou ok
Caroline: Hell of a day.

Christian: my flight got delayed
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politika.

'Odada’ diyor, 'herkes iki yildir savunduklar: davay: savunuyor.
Hepsini duydum.” Ona bakiyor. 'Ucii arasinda seni en ¢ok
endiselendiren ne?'

Cevap vermeden 6nce diisiiniiyor.

'kisini de segmek, seceneklerimizi agik tutmak gibi gériinmiiyor' diyor.
'Ama degil. Bir seylerin basimiza gelmesine izin vermek ve kogullarin
kurbaniymisiz gibi davranmak yerine birini se¢meliyiz. Ve Cinlilere bu
kadar yetki veremeyiz. Bu yiizden Amerikalilar olmasi gerekiyor.'

Konsey baskani yavasca basin salladi. Kabul edip etmedigini
sdylemiyor. Bir amca gibi hafif¢ce omzuna vuruyor. 'Tegekkur
ederim. Git kahveni al.” Déndi ve toplant1 odasina dogru yurudu.

Caroline tuvalete gider. Yuizline soguk su ¢arpiyor ve aynada
kendine bakiyor. Elleri titriyor. Lavabonun kenarini tutuyor ve
gecmesini bekliyor. Kii¢ik yuksek pencereden Washington
gokyuziunun duz ve parlak bir kesitini gorebiliyor.

Koridorun asagisinda alt1 kisi Avrupa kitasinin kaderini belirliyor.
Soyledigi herhangi bir seyin énemli olup olmayacagini bilmiyor.

Olmayacagindan siipheleniyor.

O aksam tek basina otele doner. Mart ay1 Washington i¢in soguk.
Kardesini disiinuyor. Alt1 yil 6nce Hayes Vadisi'ndeki aksam
yemegi partisini ve masanin etrafindaki insanlarin dinyanin
degismek tizere olduguna dair sakin eminligini diisiintyor.

Telefonu ¢aliyor.

Christian: vyou ok
Caroline: Hell of a day.

Christian: my flight got delayed
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Christian: i can meet for a drink in an hour Christian: i can meet for a drink in an hour

Caroline: I'd like that. Caroline: I'd like that.
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Europe's slide into irrelevance was not inevitable. Even in 2026,
the continent could still have changed course, had it shown the
courage and political will to take drastic measures.

Sonsoz

Avrupa'nin ilgisizlige kaymasi kacinilmaz degildi. Eger
kita, sert dnlemler alma cesaretini ve siyasi iradesini
gosterseydi, 2026 yilinda bile rotay1 degistirebilirdi.
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'Do not go gentle into that good night.
Rage, rage against the dying of the light.'

— Dylan Thomas, Botteghe Oscure, 1951.

June 2034 - Project Inheritance

The domes are visible from the kitchen window. There are four of them, white and ribbed, the closest
one maybe two miles off across the scrub. Caroline has been told they are full-scale prototypes for
the lunar bases, pressure-tested in conditions meant to approximate Shackleton Crater. On clear
nights she can sometimes see a second, smaller dome, lit from the inside, where the company is
testing whatever it is they are testing.

She lives in a small house outside a town in New Mexico. The nearest grocery store is twenty minutes
away by self-driving car. She just turned thirty-seven. She has been here for a year and a half.

She left the Commission in November 2031, eight months after the ASML negotiation. Brussels had
become a grim place. The summer before she resigned had been the one with the Taiwan crisis, when
nobody slept for four days because nobody knew whether the carrier groups were going to stop. She
had quit without anywhere to go.

Christian had asked her, again, to come to America. She had said no, again. Then, a year later, she had
said yes. Her mother had died in the spring and there was little left for her in Belgium or France,
apart from her brother. She had not moved to San Francisco. She had grudgingly taken his money and
moved here instead; America, but not that America.

She and Christian see each other more regularly now. He has sold his company. He is, by any
reasonable measure, immensely rich, and has used a portion of the money to fund what he insists is
the most important project of his life.

This morning, she is waiting for a call from that project.

It is called Inheritance and its stated purpose is to produce a record, as complete as possible, of how
humanity got here. The Als have already ingested everything public, from emails to parliamentary
records to podcasts. What remains, Christian says, is the private stuff.

Christian is doing this because he expects — soon, although the specifics are vague — humanity to
start spreading beyond Earth. As the ships move out into the cosmos, communication with home will
become slow and sparse, and eventually impossible. Human values will drift over time. The better
these space-faring humans understand their own history, he says, the better they will be able to make
decisions their ancestors would have approved of.
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'O giizel geceye nazikge girme.
Ofkelen, 15181 6lmesine karst éfkelen.’

- Dylan Thomas, Botteghe Oscure, 1951.

Haziran 2034 - Proje Devri

Kubbeler mutfak penceresinden goriilebilmektedir. Dort tane var, beyaz ve nervirld, en
yakin olani belki de ¢aliliklarin iki mil 6tesinde. Caroline'a bunlarin ay usleri i¢in tam
Olcekli prototipler oldugu ve Shackleton Krateri'ne yakin kogullar altinda basing testine tabi
tutulduklar: soylendi. Agik gecelerde bazen sirketin test ettigi her seyi test ettigi, igeriden
aydinlatilan ikinci, daha kiigiik bir kubbe gorebiliyor.

New Mexico'da bir kasabanin disinda kiigiik bir evde yasiyor. En yakin bakkal siirticiisiz
arabayla yirmi dakika uzaklikta. Otuz yedi yasina yeni girdi. Bir bucuk yildir burada.

ASML miizakeresinden sekiz ay sonra, Kasim 2031'de Komisyon'dan ayrild1. Briiksel
kasvetli bir yer haline gelmisti. Istifa etmesinden énceki yaz, Tayvan krizinin yasandig1 yaz
olmustu; tasiyici gruplarin durup durmayacagini kimse bilmedigi icin dort giin boyunca
kimse uyumamisti. Gidecek hicbir yeri olmadigindan istifa etmisti.

Christian ondan yine Amerika'ya gelmesini istemisti. Yine hayir demisti. Bir yil sonra evet
demisti. Annesi baharda 6lmiistiu ve Belgika ya da Fransa'da erkek kardesinden baska ona
pek az sey kalmisti. San Francisco'ya taginmamusti. Isteksizce onun parasini almig ve onun
yerine buraya taginmisti; Amerika, ama o Amerika degil.

O ve Christian artik birbirlerini daha diizenli gériiyorlar. Sirketini satti. Kendisi, makul
Olciilerde, son derece zengindir ve paranin bir kismini, hayatinin en 6nemli projesi
oldugunda 1srar ettigi seyi finanse etmek icin kullanmistir.

Bu sabah o projeden bir telefon bekliyor.

Buna Miras denir ve belirtilen amaci, insanligin buraya nasil geldigine dair miimkiin oldugunca eksiksiz
bir kayit olusturmaktir. Yapay zekalar, e-postalardan parlamento kayitlarina ve podcast'lere kadar halka
acik her seyi zaten sindirmis durumda. Christian, geriye kalanin 6zel seyler oldugunu soyliiyor.

Christian bunu yapiyor ¢iinki cok yakinda, her ne kadar ayrintilar belirsiz olsa da,
insanhigin Dinya'nin 6tesine yayilmaya baslayacagini umuyor. Gemiler kozmosa dogru
ilerledikce evlerle iletisim yavaslayacak, seyreklesecek ve sonunda imkansiz hale gelecek.
Insani degerler zamanla degisecektir. Uzay yolculugu yapan bu insanlar kendi tarihlerini ne
kadar iyi anlarlarsa, atalarinin onaylayacagi kararlari o kadar iyi alabileceklerini sgyluyor.
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The first time he explained this to her, Caroline had laughed, but he had been serious.

She agreed to be interviewed. She owed him - literally; he gave her a large amount of money — and
besides, her therapist, an actual human therapist, says talking about her years in Brussels would be
healthy.

Her laptop chimes. The man who appears on the screen when she clicks the button is in his early
forties. He has dark hair and is wearing a soft grey sweater. He is sitting in what appears to be a study.
He introduces himself as Daniel.

Caroline looks at him for a moment. ‘God, I hate that you’re not real.’

‘Me too,” he says, smiling. ‘Is the appearance alright? We find people are more candid if the
interviewer presents in a way they find comfortable.’

‘It’s fine, she says.
‘Thank you. We can begin whenever you’re ready.’

She makes coffee, comes back, and sits down. He waits without doing anything that looks like
waiting.

‘T'm ready.’

The interviewer nods. “You worked under three directors at the Commission. Did they understand
what was happening?’

‘None of them understood in time. My second director understood that Al was going to be
economically important, but he thought it would be important in the way that the iPhone was
important. He didn’t understand that it was going to eat the world. My third director understood that
it was going to eat the world, but she thought we had ten years. We had two.’

‘And you?’
‘Tunderstood it about a year before most of my colleagues did. Which was about three years too late.’
‘Take me back to the summer of 2026. Before Strasbourg. What was that period like?’

‘Strange. Fluid. The German chancellor had just come back from San Francisco and seemed open to
serious measures. So were the French president and my boss. For a couple of weeks it felt like the
door was open. I pulled a lot of all-nighters.’

‘What did you recommend to your superiors?’
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Bunu ona ilk acikladiginda Caroline gilmusti ama o ciddiydi.

Roportaj yapmayi kabul etti. Ona borg¢luydu; kelimenin tam anlamiyla; ona biiyik
miktarda para verdi - Uistelik gercek bir insan terapisti olan terapisti, Briiksel'de gecirdigi
yillar hakkinda konugmanin saglikli olacagini séyliyor.

Dizustu bilgisayari ¢cinliyor. Digmeye bastiinda ekranda beliren adam kirkli yaslarinin
basindadir. Koyu sa¢lar1 var ve yumusak gri bir kazak giyiyor. Calisma odasi gibi gériinen
bir yerde oturuyor. Kendisini Daniel olarak tanitiyor.

Caroline bir an ona bakt1. 'Tanrim, gercek olmamandan nefret ediyorum.'

'Ben de' diyor gillimseyerek. 'Goriinis iyi mi? Goriismeyi yapan kisinin rahat edecegi
bir sekilde sunum yapmasi durumunda insanlarin daha samimi oldugunu goériiyoruz.'

'Sorun degil' diyor.

'Tesekkiir ederim. Ne zaman hazir olursan baslayabiliriz.'

Kahve yapar, geri gelir ve oturur. Beklemeye benzer hichir sey yapmadan bekler.

'‘Ben hazir1
m

Gorusmeci basin salladi. ‘Komisyonda Ui¢ yoneticinin emrinde ¢aligtiniz. Ne oldugunu
anladilar m1?'

‘Higbiri zamaninda anlamadu. Ikinci miidiiriim yapay zekanin ekonomik agidan énemli
olacagini anlamigti1 ancak iPhone'un 6nemli oldugu kadar énemli olacagini diustiniyordu.
Diinyayl yiyecegini anlamadi. Ugiincii yénetmenim diinyay1 yiyip bitirecegini anlamisti a
ma on yilimiz oldugunu diisiiniiyordu. ikimiz vard..”

'Peki sen?'
‘T uBunu meslektaglarimin cogundan yaklasik bir yil 6nce anladim. Bu yaklasik ti¢ y1l kadar gec oldu

'Beni 2026 yazina gotiirin. Strazburg'dan 6ncesine. O donem nasildi?”

'Garip. Sivi. Almanya Sansolyesi San Francisco'dan yeni donmiistii ve ciddi 6nlemlere agik
goriintyordu. Fransa cumhurbagkani ve patronum da 6yleydi. Birkag hafta boyunca kapi
actkmig gibi hissettim. Biitiin gece ¢ok fazla gece gecirdim.'

‘Ustlerinize ne tavsiye ettiniz?’
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She thinks back. ‘We needed the metal on our soil. The data centres, the chips, the power supplies.
Anchored under European law, in jurisdictions Washington could not commandeer at six hours’
notice. Not the five-year-long Gigafactories process everyone was so proud of. Real compute. The
numbers had to be in the tens of gigawatts. We should have been building like a country at war.’

The interviewer raises an eyebrow. ‘But Europe hosted only five per cent of global compute at the
time.

‘We could have changed that. Global compute capacity was almost doubling every year. We could
have got to fifteen, maybe twenty per cent in five years, if we had wanted it badly enough. That would
have been enough to serve most European customers. The threat of losing access to that much
compute would have kept Washington from doing what they eventually did.’

‘How would you have done it?’

‘European companies couldn’t have done it on their own. We needed to also partner with the
Americans. Money wasn’t the main thing. Subsidies would have helped, but the hyperscalers had
money. What they needed was speed. They were in an insane race to ship each new model. Bringing a
single data centre online a month faster was worth billions to them.

‘T argued Europe should create Special Compute Zones, reduce permitting timelines from two years
to three months, strip out every bureaucratic obstacle. Set up concierge teams liaising between Al
companies, energy providers and municipalities. Convert decommissioned power plants, where the
grid connections are ready and waiting. Build new electricity generation like you mean it. A stripped-
down version of this idea ended up in the EU Tech Sovereignty Package, but we didn’t execute.’

‘Why not?

‘Because rolling out the red carpet to American hyperscalers seemed like the opposite of sovereignty.
The Eurostack people wanted to build their own ideal, but they were ten years too late. I told them
that, realistically speaking, we can’t build all the data centres ourselves, so what we need to do is
make sure the ones that are built are bolted to our floor. But no one wanted to be the politician to say
that sentence. It was too humiliating.’

The interviewer nods.
“You also wrote about a coalition of middle powers.

“Yes. We screwed up royally with ASML, but it could have been avoided. The problem was that we
tried to coordinate among twenty-seven Member States. A smaller group of middle powers — the
Netherlands, Germany, France, Norway, the UK, Canada, Japan, South Korea, perhaps assisted by the
European Commission — might have pulled it off together. Most of these countries held important
pieces of leverage. Supply chain bottlenecks, Al talent, energy.
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Geri diisunuyor. ‘Topragimizdaki metale ihtiyacimiz vardi. Veri merkezleri, ¢ipler, gii¢c kaynaklari.
Avrupa yasalarina gore demirlemis olan Washington, alt1 saat 6nceden bildirimde buluna
mayacagl yetki alanlarina el koyamazdi. Herkesin gurur duydugu bes yillik Gigafactory stireci
degil. Gergek hesaplama. Sayilarin onlarca gigawatt diizeyinde olmasi gerekiyordu. Savas halindeki
bir tilke gibi inga edilmeliydik.'

Roportaj1 yapan kisi kasini kaldiriyor. ‘Fakat Avrupa o zamanlar kiiresel biligimin
yalnizca ylzde besine ev sahipligi yapiyordu.’

‘We could have changed that. Global compute capacity was almost doubling every year. We could
have got to fifteen, maybe twenty per cent in five years, if we had wanted it badly enough. That would
have been enough to serve most European customers. The threat of losing access to that much
compute would have kept Washington from doing what they eventually did.’

'Bunu nasil yapardin?'

'Avrupali sirketler bunu kendi baslarina yapamazlardi. Amerikalilarla da ortak olmamiz gerekiyordu.
Onemli olan para degildi. Stibvansiyonlar ise yarayabilirdi ama hiper élgekleyicilerin parasi vardi.
Ihtiya¢ duyduklar: sey hizdi. Her yeni modeli piyasaya siirmek i¢in ¢ilgin bir yaris icindeydiler. Tek
bir veri merkezini bir ay daha hizh bir sekilde ¢evrimici hale getirmek onlar i¢in milyarlar
degerindeydi.

'Avrupa'nin Ozel Bilgi islem Bolgeleri olusturmas, izin siirelerini iki yildan ii¢ aya indirmesi, her
tiirlt birokratik engeli ortadan kaldirmasi gerektigini savundum. Yapay zeka sirketleri, enerji
saglayicilar1 ve belediyeler arasinda irtibat kuracak konsiyerj ekipleri olusturun. $ebeke
baglantilarinin hazir ve bekledigi hizmet dis1 birakilmis enerji santrallerini dontiistiiriin. Demek
istediginiz gibi yeni elektrik tiretimi olusturun. Bu fikrin sadelestirilmis bir versiyonu AB
Teknoloji Egemenlik Paketi'nde yer ald1 ancak biz uygulamaya koymadik.'

'Neden?'

'Cunkii Amerikali hiper dl¢ekleyicilere kirmizi hali sermek egemenligin tam tersi gibi
gorunuyordu. Eurostack calisanlar: kendi ideallerini insa etmek istediler ama on yil gec
kalmiglardi. Onlara, gercekci olmak gerekirse, tim veri merkezlerini kendi basimiza insa
edemeyecegimizi, bu nedenle yapmamiz gerekenin, inga edilenlerin zemine civatalandigindan
emin olmak oldugunu sdyledim. Ama kimse bu cumleyi soyleyecek siyaset¢i olmak istemedi. Cok
asagilayiciydr.”

Gortsmeci basin salladi.

‘Ayrica orta giiglerden olusan bir koalisyon hakkinda da yazmigtiniz.’

'Evet. ASML'yi fena halde batirdik ama bundan kaginilabilirdi. Sorun, yirmi yedi Uye
Devlet arasinda koordinasyon saglamaya ¢alismamizdi. Daha kticuk bir orta gii¢c grubu
(Hollanda, Almanya, Fransa, Norveg, Ingiltere, Kanada, Japonya, Giiney Kore, belki de
Avrupa Komisyonu'nun destegiyle) bunu birlikte basarabilirdi. Bu tlkelerin ¢cogu 6nemli
nifuz parcalarina sahipti. Tedarik zinciri darbogazlari, yapay zeka yetenegi, enerji.
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‘The whole Al supply chain ran through a small number of places, and most of those places were not
the United States. We never sat down with the Japanese or the Koreans and said we are in the same
position, you and us, between two empires that only care about us instrumentally, and we have more
leverage together than apart.

‘It would not have been easy. Every one of these countries had its own complicated relationship with
Washington. But there was a middle ground that was in their interest too. We never really tried to
find it.’

She pauses. From the next room she can hear the household system humming, readying the laundry.
Outside, a quadruped delivery unit is pausing on the gravel path.

‘What else?’

‘There was a real opening in robotics and industrial Al The Frontier Initiative was surprisingly
successful in the world models that made the robots work in the end. But we didn’t set up the
industry partnerships, we didn’t unlock the data, we didn’t screen foreign investments. So when Atlas
noticed, it simply bought the researchers and the companies.’

The interviewer nods again. ‘What about the job market?’

‘Thad a friend in the French government who worked on labour market reforms. He always talked
about how Denmark had been running the answer for thirty years: the whole flexicurity thing. You
pair serious wage insurance, retraining, and real support for displaced workers with the freedom for
companies to let go of staff whose jobs have changed - giving businesses the agility to drive deep Al
adoption and stay competitive globally.

‘We knew the model. We could see the Danish numbers. But every Member State had its own labour
code and its own unions and its own political coalition, and nobody wanted to spend the capital. So
the productivity gap widened and the protection we were supposedly preserving dried up.’

She looks out the window for a moment.

‘I think about June of last year a lot,” she says, more to herself than to him. “The Spanish riots.
Watching them on the news, with a feeling they were something I had failed to prevent.’

The interviewer waits. He is very good at that.
‘T know I shouldn’t blame myself, but I do.’

‘Why?’
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‘The whole Al supply chain ran through a small number of places, and most of those places were not
the United States. We never sat down with the Japanese or the Koreans and said we are in the same
position, you and us, between two empires that only care about us instrumentally, and we have more
leverage together than apart.

‘Kolay olmazdi. Bu tilkelerin her birinin Washington'la kendi karmasik iligkileri vardi.
Ancak onlarin da ¢ikarina olan bir orta yol vardi. Onu asla bulmaya ¢alismadik.”

Durdu. Yan odadan camasirlari hazirlayan ev sisteminin ugultusunu duyabiliyor. Disarida
dort ayakl bir teslimat tnitesi ¢cakilli yolda duruyor.

'Baska ne?'

‘There was a real opening in robotics and industrial Al The Frontier Initiative was surprisingly
successful in the world models that made the robots work in the end. But we didn’t set up the
industry partnerships, we didn’t unlock the data, we didn’t screen foreign investments. So when Atlas
noticed, it simply bought the researchers and the companies.’

Goriigmeci tekrar basini sallady. 'is piyasasi ne durumda?'

‘Fransiz hiikkiimetinde isglicl piyasasi reformlari iizerinde ¢alisan bir arkadasim vardi. Her
zaman Danimarka'nin otuz yildir bu ¢6ziimiu nasil yuriittiginden bahsederdi: tim esnek
guvenlik meselesi. Yerinden edilmis isciler icin ciddi iicret sigortasi, yeniden egitim ve gercek
destegi, sirketlerin isleri degisen personelini isten ¢ikarma 6zgurligiiyle birlestirirsiniz; boylece
isletmelere, yapay zekay: derinden benimseme ve dinya ¢apinda rekabet giicini koruma
cevikligi saglarsiniz.

‘Modeli biliyorduk. Danimarka rakamlarini gérebiliyorduk. Ancak her Uye Devletin kendi is
kanunu, kendi sendikalar:1 ve kendi siyasi koalisyonu vardi ve kimse sermayeyi harcamak
istemiyordu. Boylece tiretkenlik acig1 genisledi ve sézde korudugumuz koruma kurudu.'

Bir an pencereden disar1 bakar.

"Gegen yilin Haziran ayini ¢ok diigiiniiyorum” diyor, ondan ¢ok kendi kendine. 'Ispanyol
isyanlar1. Onlar1 haberlerde izlerken, sanki engelleyemedigim bir seymis gibi hissettim.'

Gortismeyi yapan Kisi bekliyor. Bu konuda ¢ok iyidir.
'Kendimi su¢glamamam gerektigini biliyorum ama
sucluyorum.'

‘Neden?'
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‘All of what I just described was economic. Compute, supply chains, labour codes. The thing I never
really cracked, and which I think mattered much more than I realised, was the story. A picture of why
they might want this stuff to happen.

‘We had a negative vision. We were good at negative visions. We were going to be devoured. Every
memo I wrote started from a description of what we were losing. But we couldn’t offer a positive
vision. You cannot ask people to absorb years of disruption on the basis of otherwise it gets worse.

‘We should have told them what the good version of the new thing looked like. But we didn’t know
what it would look like. We didn’t even have the vocabulary for it. You know, I tried. I wrote one bad
memo. But I should have kept writing them.’

The interviewer makes a note on a notepad which does not exist. ‘Do you think this lack of a positive
vision was why the measures never passed? You said the political situation was fluid in summer
2026.

‘It was fluid and it was not. Even the leaders who understood what was coming were not fully
convinced themselves. Every one of these measures looked like an ugly compromise; like dealing
with people we didn’t like and throwing out rules we had spent decades crafting. They would have
involved spending every coin of political capital and much of the actual capital on things voters
didn’t understand and didn’t want, for gains that were years in the future. None of the sovereignty
benefits felt graspable back then. I’'m not sure any politician could have passed the drastic changes
we required with their careers intact. I'm not even sure they should have done it.’

The interviewer lifts his head. ‘Say more about that.’

‘T don’t know. I genuinely do not know. There is a version of this where the leaders who saw what was
coming spent everything they had on it, lost their governments, were replaced by the populists who
were already winning, and the populists undid the policies and the outcome was worse.’

‘And yet you wrote those memos.’

‘What I saw was that the European model was about to collapse. So the question was whether you
suspended the rules for one sector for a period, in order to preserve the social model elsewhere — or
whether you preserved the rules everywhere, and watched the whole thing crumble. I came down on
the first answer. Some of my colleagues accused me of betraying Europe’s social-democratic roots.
Called me a libertarian. But everything [ wrote was an attempt to protect the European project. The
traditional political divides had stopped mattering.’

‘Did you ever think: we should hit the brakes?’

62

AVRUPA 2031

‘Az 6nce anlattiklarimin hepsi ekonomikti. Bilgi islem, tedarik zincirleri, is kanunlari.
Hicbir zaman ¢6zemedigim ve sandigimdan ¢ok daha énemli oldugunu disindigum sey
hikayeydi. Bu seyin olmasini neden isteyebileceklerinin bir resmi.

‘Olumsuz bir 6ngdriimiiz vardi. Negatif vizyonlarda iyiydik. Biz yutulacaktik. Yazdigim her not, neleri
kaybettigimizin bir agiklamasiyla basliyordu. Ancak olumlu bir vizyon sunamadik. Insanlardan, aksi
takdirde isler daha da kotiilesecek diye, yillarin getirdigi aksaklig1 6ztimsemelerini isteyemezsiniz.

‘Onlara yeni seyin iyi versiyonunun neye benzedigini sdylemeliydik. Ama neye
benzeyecegini bilmiyorduk. Bunun i¢in kelime dagarcigimiz bile yoktu. Biliyor musun,
denedim. Kotu bir not yazdim. Ama onlari yazmaya devam etmeliydim.'

Goriismeci, var olmayan bir not defterine not alir. 'Onlemlerin hicbir zaman kabul
edilmemesinin nedeninin bu olumlu vizyon eksikligi oldugunu mu disiiniiyorsunuz? 2026
yazinda siyasi durumun akici oldugunu sdylemistiniz.'

'Akigskandi ve degildi. Ne olacagini anlayan liderler bile kendilerini tam olarak ikna
edemediler. Bu 6nlemlerin her biri ¢irkin bir uzlagma gibi gérintyordu; hoslanmadigimiz
insanlarla ugrasmak ve onlarca yildir uzerinde ¢aligtigimiz kurallar: bir kenara atmak gibi.
Siyasi sermayenin her parasini ve gercek sermayenin biiytik bir kismini, yillar sonra elde
edilecek kazanimlar i¢in se¢menlerin anlamadigl ve istemedigi seylere harcamay1
icereceklerdi. O zamanlar egemenlik avantajlarinin hi¢hiri kavranabilir gibi gelmiyordu.
Hicbir politikacinin, kariyerleri bozulmadan, ihtiya¢ duydugumuz koklu degisiklikleri hayata
gecirebileceginden emin degilim. Bunu yapmalar: gerektiginden bile emin degilim.’'

Gortismeci basini kaldirir. 'Bu konuda daha fazlasini anlatin.'

'‘Bilmiyorum. Gerg¢ekten bilmiyorum. Bunun, olacaklar1 géren liderlerin ellerindeki her seyi
harcadiklari, hiikkiimetlerini kaybettikleri, yerlerini zaten kazanan populistlerin aldigy,
popiilistlerin politikalar: bozdugu ve sonucun daha kétu oldugu bir versiyonu da var.'

'Yine de o notlar: sen yazdin.'

'Gordugim sey Avrupa modelinin ¢okmek tizere olduguydu. Yani soru, baska bir yerdeki
sosyal modeli korumak icin bir sektordeki kurallar: bir stireligine askiya m1 aldiginiz,
yoksa kurallar1 her yerde korudugunuz ve her seyin pargalanmasini mi izlediginizdi. ik
cevaba dustim. Meslektaslarimdan bazilar: beni Avrupa'nin sosyal demokrat koklerine
ihanet etmekle sucladi. Bana 6zgurlikc¢u dedi. Ama yazdigim her sey Avrupa projesini
koruma c¢abasiydi. Geleneksel siyasi ayrimlar artik onemini yitirmigti.'

‘Hi¢ diistindiin mu: frene basmamiz gerektigini?’
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‘Of course. Many people did. I would have pressed the button if I could. Slow things down and allow
society to adapt, let Al safety research catch up to the new capabilities frontier. But we didn’t have a
button. The technology was developed outside of Europe. The US and China were in this frantic race.
If we had built actual leverage, we could perhaps have forced them to slow down, or at least get both
to pick up the damn phone and talk to each other. But we had no bargaining power whatsoever, so
Europe’s only remaining path was through Al, not around it.’

She pauses.

“You know, Ive tried to find people to blame for all of this. But I have come to the conclusion that
there were no real villains in the story. It is just that the system that produced our decisions was
responding correctly to the incentives it had been given, and the incentives that had been given were
hopelessly unfit for what we were facing. The failure was not a failure of individuals but a failure of
stuff like information flow, political constraints, and the speed at which institutions can adapt.
Nobody wants to hear that, because if it is true then there is nobody to be angry at, and people need
to be angry at someone.’

She looks at the interviewer.

‘What do you think?’

He pauses.

‘Can I be very direct with you?’

She frowns.

‘I think you’re full of shit.’ He is smiling.

She stares at him.

‘Excuse me?’

‘Not the analysis. The analysis is fine. But I do not believe the analysis is what you actually feel.’
‘What?’

‘“You are telling me a story in which nobody is to blame, in which the incentives were miscalibrated,
in which the failure was structural, in which it is not even clear the leaders should have tried. It is a
careful story. It is an intellectually defensible story. I do not think it is the story you believe.’

“You don’t know what I believe.

‘No. But I have a guess. I think you are angry. I am not sure at whom.’
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'Elbette. Bir¢ok kisi bunu yapti. Iimkanim olsa diigmeye basardim. Isleri yavaslatin ve
toplumun uyum saglamasina izin verin, yapay zeka giivenlik aragtirmalarinin yeni yetenek
sinirlarini yakalamasina izin verin. Ama bir diigmemiz yoktu. Teknoloji Avrupa disinda
gelistirildi. ABD ve Cin bu gilgin yarisin icindeydi. Eger gercek bir bask: kursaydik belki
onlar1 yavaslamaya zorlayabilirdik ya da en azindan ikisinin de o lanet telefonu alip
birbirleriyle konusmasini saglayabilirdik. Ancak hic¢hir pazarlik giicimiiz yoktu, bu ytizden
Avrupa'nin geriye kalan tek yolu yapay zekadan geciyordu, onun ¢evresinden degil. '
Durdu.

'Biliyor musun, tiim bunlar icin suclayacak insanlar1 bulmaya calistim. Ama hikayede
gercek koti adamlarin olmadig1 sonucuna vardim. Sadece kararlarimizi Uireten sistem,
kendisine verilen tesviklere dogru tepki veriyordu ve verilen tegvikler, kars1 karsiya
oldugumuz duruma son derece uygun degildi. Basarisizlik bireylerin basarisizlig1 degil,
bilgi akisy, siyasi kisitlamalar ve kurumlarin uyum saglama hizi gibi konulardaki
basarisizlikti. Kimse bunu duymak istemiyor ¢iinkii eger bu dogruysa o zaman kizacak
kimse yok ve insanlarin birine kizmasi gerekiyor.'

Roportaj1 yapan kisiye bakiyor.

'Ne digstintiyorsun?'

Durakladi.

'Seninle gok agik konusabilir miyim?'

Kaslarini gatt1.

“Bence sen tam bir sagmaliksin.” Gilimstiyor.

Ona bakuyor.

'Affedersin?’
‘Analiz degil. Analiz gayet iyi. Ancak analizin gercekte hissettiginiz sey olduguna inanmiyorum.'
'Ne?'

“You are telling me a story in which nobody is to blame, in which the incentives were miscalibrated,
in which the failure was structural, in which it is not even clear the leaders should have tried. It is a
careful story. It is an intellectually defensible story. I do not think it is the story you believe.’

'Neye inandigimi bilmiyorsun.'

'HAYIR. Ama bir tahminim var. Sanirim kizginsin. Kimden oldugundan emin degilim.'
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She does not say anything.

‘I could be wrong,” the interviewer says. ‘I am not the right tool for many things. But you asked what I
think.

She is quiet for a long moment. The dome through the window is a different colour than it was when
the call started.

‘Fine. You want to know who I’'m angry at? I am angry at Christian. I am angry at Christian right now,
because Christian sent me a fucking Al to interview me about the worst years of my life, and
apparently the Al is now also going to do therapy. I am angry that I took his money. I am angry that
he keeps showing up in my life with this — this earnest face, this I have a project that will save
humanity face, and the project is always real and the money is always real and I cannot ever quite say
no. Is that what you wanted?’

‘Some of it

‘What does that mean?’

‘I think you are redirecting.’
‘Don’t psychoanalyse me.

He shrugs. There is a pause. She hasn’t noticed that she is gripping the edge of the table. She opens
her mouth and closes it again.

‘Fine. I am angry. I am so fucking angry. I am angry at the US and China for almost throwing us into
World War III. I am angry that we let a handful of power-hungry men decide our future. I am angry at
the Al labs for building these ‘tools’ without knowing how to control them. I am angry at the
European leaders for their endless colouring inside the lines, their roundtables, their waiting for the
political environment to be ready.

‘The political environment is never ready. It was not ready during COVID either. It was not ready
when Russia invaded Ukraine. People did things anyway. When COVID hit, we went into lockdown
and rolled out a vaccine program in record time. After the Russian invasion, we built LNG terminals
out of thin air and pulled financial support from every Member State to defend the eastern border.
We broke every rule because we realised our future depended on breaking them.

“You know what I blame our leaders for? Not for stupidity, not for malice, but for their lack of
courage. Their unwillingness to look at a thing that was hard to grasp but also obviously happening
and say I am going to do something about it that will probably end my career, and I am going to do it
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Hicbir sey sdylemiyor.

Gorusmeci, 'Yaniliyor olabilirim' diyor. 'Ben pek cok sey icin dogru arac¢ degilim. Ama ne
disindigumu sordun.”

Uzun bir stire sessiz kaliyor. Penceredeki kubbe, cagrinin basladig1 andaki renginden farkli
bir renktedir.

'Tyi. Kime kizgin oldugumu bilmek ister misin? Christian'a kizginim. Su anda Christian'a
kizgimim ¢uinku Christian bana hayatimin en kot yillar: hakkinda réportaj yapmak icin
kahrolasi bir yapay zeka gonderdi ve gérinen o ki yapay zeka artik terapi de yapacak.
Onun parasini aldigim i¢in kizginim. Hayatimda bu ciddi yuzle ortaya ¢ikmaya devam ettigi
i¢in kizginim, bu insanhgin yiiziini kurtaracak bir projem var ve proje her zaman gergek ve
para her zaman gercek ve asla tam olarak hayir diyemiyorum. Istedigin bu muydu?"

'Bazilar1.'

'Bu ne anlama gelir?"

'Sanirim yeniden
yonlendiriyorsunuz.'

'Bana psikanaliz yapma.'

Omuz silkiyor. Bir duraklama var. Masanin kenarini tuttugunu fark etmedi. Agzin1 agiyor
ve tekrar kapatiyor.

Tyi. Kizgimim. Cok kizginim. Bizi neredeyse Ugiincii Diinya Savasi'na siiriikleyen ABD ve
Cin'e kizginim. Bir avug giice a¢ adamin gelecegimize karar vermesine izin verdigimiz icin
kizgimim. Yapay zeka laboratuvarlarina bu "araclari” nasil kontrol edeceklerini bilmeden
urettikleri icin kizginim. Avrupali liderlere, siirekli laf kalabaligl yapmalari, yuvarlak masa
toplantilar1 yapmalari, siyasi ortamin hazir olmasini beklemeleri nedeniyle kizginim.

‘Siyasi ortam hi¢bir zaman hazir degil. Kovid sirasinda da hazir degildi. Rusya Ukrayna'y1
isgal ettiginde heniiz hazir degildi. insanlar yine de bir seyler yaptilar. COVID vurdugunda
karantinaya girdik ve rekor siirede bir as1 programi baslattik. Rus isgalinden sonra yoktan
LNG terminalleri inga ettik ve dogu simirini savunmak i¢in her Uye Devletten mali destek
cektik. Her kurali ¢cignedik ¢iinkii gelecegimizin onlar: ¢ignemeye bagh oldugunu anladik.

“You know what I blame our leaders for? Not for stupidity, not for malice, but for their lack of
courage. Their unwillingness to look at a thing that was hard to grasp but also obviously happening
and say I am going to do something about it that will probably end my career, and I am going to do it
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anyway. Nobody did that. Nobody. They all saw their local incentives and went along with them, and
they told themselves stories about why the local incentives were the only thing they could see, and
the stories were sophisticated and well-argued and completely beside the point.

‘It is like — it is like — I don’t know. Some oracle shows up at your door and says you have to qualify
for the Olympic 200-metre freestyle in three years or the world ends. And you barely work out. You
go to the gym maybe once a week. There is no realistic version of this in which you qualify. But the
oracle is right. The world really does end if you don’t. So what should you do? You should train. You
should train like a god-damn lunatic. You should sleep eight hours a night and eat the right things
and stop seeing your friends, because the alternative is the world ending. But you don’t. You don’t
train because the water is cold. Because you are really more of a tennis person. Because you decide
the coach has a profit motive. You do nothing. You let it happen.

‘That is what we did. We let it happen. We told ourselves it could not be done and we went home and
we let it happen. And I am so fucking angry at all of us for that. Because it could have been done. It
could have been done. Not certainly. But there was a chance and we did not even try.’

She stops. She finds that she is crying. She has not cried in front of another person for years, not even
with her therapist.

The interviewer has, she notices, the decency to look away.
‘T know you can still see me,’ she says.

‘Yes.

‘It’s fine.

She wipes her eyes. Outside, the quadruped is retreating down the gravel. For a brief moment the late
sun catches its plating.

It is, she finds, almost beautiful.
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Neyse. Kimse bunu yapmadi. Hi¢ kimse. Hepsi yerel tesvikleri gordiler ve onlara uydular
ve neden yerel tesviklerin gorebildikleri tek sey olduguna dair hikayeler anlattilar ve
hikayeler ¢ok yonli, iyi tartisilmis ve tamamen konunun disindayda.

'Bu sanki - sanki - bilmiyorum. Bir kahin kapiniza geliyor ve ¢ yil icinde Olimpiyat 200 metre
serbest stile katilmaniz gerektigini yoksa diinyanin sonu gelecegini sdyliiyor. Ve zar zor
calisiyorsun. Belki haftada bir kez spor salonuna gidersiniz. Bunun hak kazanacaginiz gercekgi
bir versiyonu yok. Ama kehanet hakli. E§er yapmazsan diinyanin sonu gercgekten gelecek. Peki
ne yapmalisiniz? Antrenman yapmalisin. Lanet bir deli gibi antrenman yapmalisin. Gecede
sekiz saat uyumali, dogru seyleri yemeli ve arkadaslarinizla gérismeyi birakmalisiniz ¢iinki
bunun alternatifi dinyanin sonu. Ama yapmiyorsun. Su soguk oldugu i¢in antrenman
yapmiyorsunuz. Cunku sen gercekten daha ¢ok tenis insanisin. Cinku kocun kar amaci
guttiigiine siz karar veriyorsunuz. Hichir sey yapmiyorsun. Bunun olmasina izin verdin.

'Biz de dyle yaptik. Bunun olmasina izin verdik. Kendimize bunun yapilamayacagini
soyledik ve eve gittik ve olmasina izin verdik. Ve bunun i¢in hepimize ¢ok kizginim. Ctinki
yapilabilirdi. Yapilabilirdi. Kesinlikle degil. Ama bir sans vardi ve denemedik bile.”

Durdu. Agladigini fark eder. Yillardir bagka birinin énilinde, hatta terapistinin yaninda bile
aglamamisgti.

Goriigmecinin bakiglarini bagka tarafa gevirme nezaketine sahip oldugunu fark
ediyor.

'Beni hala gorebildigini biliyorum' diyor.
‘Evet.

"Sorun

degil.”

Gozlerini siliyor. Disarida, dort ayaklh cakildan asagiya dogru geri ¢ekiliyor. Kisa bir an i¢in
gec gunes kaplamasini yakaliyor.

Neredeyse giizel oldugunu diistiniiyor.
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